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EXECUTIVE SUMMARY 

In central Saskatchewan, you will find two distinct, yet highly interconnected communities; the Resort Village of 

Manitou Beach, a known tourist village for the healing waters of Little Manitou Lake and the Town of Watrous, known 

for its agricultural, rail, automotive, and sales and services. It would be difficult to imagine one community without 

the other. 

Together the Town and the Resort Village have come together to form the Watrous Manitou Marketing Group 

(WMMG) to implement community economic development on a regional scale. In 2014, the Town became an 

accredited Main Street Saskatchewan community. As part of the Main Street process, communities are to engage 

community members and stakeholders in creating an Implementation Plan for their core commercial area. In 2018, 

the WMMG decided to pursue the development of a regional Community Economic Development (CED) Strategy, a 

Main Street Revitalization Strategy for Watrous’ downtown, and related tools. Prairie Wild Consulting Co. (PWC) 

was contracted by the WMMG to collect relevant data, engage with the community, and prepare this Revitalization 

Plan.  

The WMMG and the community came together to develop a Revitalization Plan with two components:  

i. A Community Economic Development Strategy that includes: up-to-date information and research 

regarding the local and regional economy; an analysis identifying opportunities based on current and 

exceeded number of businesses in the region; and goals and strategic action items related to key economic 

sectors or other areas identified through community engagement; and  

ii. A Main Street Revitalization Strategy that includes: strategic goals, actions, and outcomes for Main Street 

components (4-Point Modified Approach); community overview; public engagement findings and analysis; 

and conceptual designs and supporting practices.  

Creating one Plan reduces research and writing redundancies, streamlines the engagement process, enhances 

usability of the final documents, and ensures that CED and Main Street actions and initiatives are completed in 

tandem. The leadership from the WMMG, the Town of Watrous, and the Resort Village of Manitou Beach are 

commended for recognizing that these processes are complementary, and their success relies on coordinated efforts 

at the local and regional level. 

The Revitalization Plan is organized into seven sections and includes a number of appendices: 

 Section 1: Introduction to the Watrous-Manitou revitalization process, including the purpose and scope of this 

Plan. 

 Section 2: Overview of Community Economic Development and the Main Street Approach. 

 Section 3: Explanation of the revitalization planning approach phases of plan development and community 

engagement methods. 

 Section 4: Making the important links to other regional and local initiatives and plans. 

 Section 5: Historical and current information for Watrous, Manitou Beach, and the surrounding region. 

 Section 6: Summary and analysis of community engagement activities. 

 Section 7: Actions recommended for revitalization in the Watrous-Manitou region.  

 Section 8: Implementation and next steps following Plan adoption. 

 Section 9: Measures for monitoring and implementation. 
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The appendices and attachments for this Revitalization Plan offer additional information that may be used to inform 

its implementation. This includes: Conceptual Designs and Supporting Practices; Sketch Up Conceptual Design; 

Potential Funding Sources; and the What We Heard Report. 

The Watrous-Manitou revitalization process was guided by a strengths-based framework known as Appreciative 

Inquiry. The process was informed by community voice, best and promising practices, and the technical skillset of the 

professional planners. The process was undertaken in six phases as shown in the Figure below.  

 
 
 

In order to identify opportunities for the future, it is important to understand the current context. Over the years, 

Watrous and Manitou Beach have seen increase in population. They are thriving communities with 165 active 

businesses. Through this revitalization process, a threshold analysis was completed for the 165 businesses in the 

Watrous-Manitou region: 127 in Watrous, 34 in Manitou Beach, and the remainder in the region. Specific to Watrous’ 

Main Street, there are 44 active businesses, 6 vacant properties, 3 empty lots, and 1 large park. 

All existing businesses within the Watrous-Manitou region were identified and categorized by Sector and Industry 

Group using the Canadian version of the North American Industry Classification System (NAICS).1 Businesses were 

identified using the Watrous Business Directory2 and Manitou Beach Resort Businesses Listing3, as well as visits to the 

community and region.   

Tallies of each business classification were then compared to the 2015 Threshold Analysis for Saskatchewan Rural 

Areas and Small Communities4 (the “Threshold Analysis”) prepared for the Saskatchewan Economic Developers 

Association by Sask Trends Monitor. The Threshold Analysis5 provides the expected number of businesses per industry 

by population size, and is meant to be compared to Saskatchewan communities with populations between 1,000 and 

10,000 people. The study identifies thresholds that were calculated based on the current number of businesses per 

capita (100,000) outside of large metropolitan areas in Saskatchewan. The analysis helped to identify community 

                                                 
1 Statistics Canada. 2018a. North American Industry Classification System (NAICS) Canada 2017 Version 2.0. Accessed on August 4, 2018 at 
(http://www23.statcan.gc.ca/imdb/p3VD.pl?Function=getVD&TVD=380372).  
2 Town of Watrous. 2018. Business Directory. Accessed on August 1, 2018 at: (http://townofwatrous.com/Office/PDF/BusinessDirectory.pdf)  
3 Village of Manitou Beach. 2013. Community Services – Resort Businesses. Accessed on August 1, 2018 at: 
(http://manitoubeach.ca/Community.php)  
4 Sask Trends Monitor. 2015. Threshold Analysis for Saskatchewan Rural Areas and Small Communities. Prepared for the Saskatchewan 
Economic Developers Association.  
5 Sask Trends Monitor. 2015.  

Phase 1: 

Setting the 
Stage

Jan 2018

Phase 2:

Information 
Gathering

Jan-Aug 2018

Phase 3:

Envisioning the 
Future of the 

Watrous-
Manitou Region 
and Main Street

Jan-Aug 2018

Phase 4:

Developing the 
Revitalization 

Plan, and Tools

Feb 2018-Feb 
2019

Phase 5: 
Preparing Plan 

for Review, 
Presentation, 

and Celebration

Mar 2019

Phase 6:

On-Going 
Implementation 
and Feedback 

Loop

Onward 

Community Engagement 
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economic development opportunities in the Watrous-Manitou region. The sectors where there are the most 

opportunities include: 

 Construction; 

 Retail; 

 Transportation and Warehousing; 

 Professional Services; 

 Business Services; 

 Finance and Insurance; and 

 Public Sector Services. 

 

In addition to the analysis, a key component of this process, was the engagement to capture local wisdom and 

experience to ensure the Plan was reflective of the Watrous-Manitou region. Community members and stakeholders 

were engaged through in-person meetings, online and intercept (face-to-face) surveys, attending community events, 

focused sessions, and a community wide meeting. There were approximately 300 points of engagement.  

The original Main Street 4-Point Approach was used to guide conversations during initial engagements. Based on 

early feedback, the Modified 4-Point Approach was used for subsequent engagements, including surveys. Through 

analysis of preceding engagements, eight broad themes were identified and used in the final community wide 

meeting.  

The themes included:  

 

Key highlights from the engagement included: 

 

 

 

 

 

Community 
Economic 

Development & 
Business Retention

Heritage 
Preservation Arts & Culture Design, Look & Feel

Tourism, Recreation 
& Events

Promotion & 
Marketing

Community 
Partnerships

Other

Heritage Preservation 

 Promote transportation history (rail, agro, boat, auto) 

 Rebuild former iconic buildings (CBK, train station)  

 Preserve iconic buildings (Danceland, Interlake, Camp 
Easter Seal, Jewelry store, churches)  

 Collect local oral history through the Heritage Centre 

 Create a Watrous-Manitou history museum  

 Provide perks to businesses for heritage preservation 

 Promote Danceland as a major tourist destination 

 Address Manitou flooding issues threatening buildings 

Community Economic Development & Business Retention 

 Encourage unique business catered to tourism 

 Attract younger generations to live in community 

 Provide tax incentives/support for local business  

 Assist with succession planning for local business  

 Reinvent Main Street under a theme (Beach Cruiser) 

 Encourage “shop local” (coupons, apps, rewards) 

 Create attractive, streetscaped Main Street  

 Connect businesses through Chamber of Commerce 

 Create Business Improvement District  
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Through a detailed analysis and informed by best and promising practices, the themes were reorganized and 

prioritized into the following seven themes: 

 

Business, 
Entrepreneurship & 

Innovation

Community 
Volunteers, 

Partnerships & 
Coalitions

Recreational Hub 
Expansion

Arts, Culture & 
Heritage

Community Design, 
Look & Feel

Tourism, Marketing 
& Promotion 

Infrastructure & 
Environment 

Other  

 Promote Watrous-Manitou as a city alternative  

 Incentivize new businesses to locate on Main Street  

 Attract an alternative grocer to locate on Main Street 

 Reimagine Main Street as a daily local destination  

 Encourage staggered/extended business hours   

 Provide healthy activities for youth/young adults  

 Build assisted living complex with diverse services 

 Offer adult learning classes (language, art, sports)  

 Organize cultural learning nights (food, history) 

Community Partnerships 

 Share/coordinate resources between communities 

 Establish common goal/theme/direction for region 

 Encourage Watrous-Manitou joint initiatives 

 Free Watrous-Manitou shuttle service locals/tourists 

 Expand on marketing efforts by the WMMG  

 Work with communities outside Watrous-Manitou  

 Provide forum for businesses to communicate 

 Reestablish Chamber of Commerce/Business District  

 Community sign-up for attracting young volunteers  

 

Tourism, Recreation & Events 

 Host more major events like Fun Run Show & Shine  

 Host regional and provincial events/tournaments  

 Create more winter events (e.g. hockey tournaments) 

 Make festival packages (food, shopping, hotel, spa)  

 Create common gathering places for locals/tourists 

 Finish Rotary Trail between Watrous and Manitou  

 Host community art performances  

 Create recreational sports programs for locals  

 Capitalize on international tourism (look to past) 

Promotion & Marketing 

 Focus on seasonality (create/promote winter tourism) 

 Create winter/shoulder season events and attractions 

 Incentivize year-round operation of businesses  

 Offer tourism package deals from local businesses 

 Increase marketing through social media  

 Market to younger demographic as quick getaway 

 Promote Watrous’ high quality of life/affordability 

 Embrace and support arts community and culture  

 Market region locally, nationally, and internationally 

Arts & Culture 

 Develop community theme with active arts community  

 Host art events (live theatre, art shows, folk fest) 

 Promote healing properties of Little Manitou Lake 

 Promote increased diversity within community/region 

 Honour Indigenous history in Watrous/Manitou 

 Create an art centre with rentable studio space  

 Offer art and culture programs through library  

 Create a town square with amphitheatre for events 

 Provide a rich cultural experience to tourists  

Design, Look & Feel 

 Redesign Main Street under theme (Beach Cruiser) 

 Build pocket parks and pop-up stores on vacant lots   

 Develop flea market/farmers market  

 Develop town square for organized/random events 

 Incentivize frontage redesigns (see Design Guide)  

 Event/community calendar posters on vacant stores 

 Demolish vacant dilapidated buildings beyond repair 

 Reintroduce greenery (trees, flowers) on Main Street 

 Redevelop Main Street into “Vegas of the Prairies”  
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To make things happen, the seven themes form the foundation for an action table. Each theme has a number of goals, 

action items, associated initiatives, examples of successful initiatives, timeframe, and leads and co-lead. This action 

table is intended to help organize priorities over the next 5+ years and ensure the Plan is implemented. The themes 

and respective goals are summarized below. 

BUSINESS ENTREPRENEURSHIP & INNOVATION 

Watrous-Manitou is a unique region where there are many success stories of entrepreneurs and innovation. It was 

important to the community to continue to encourage this aspect of the region. This includes supporting local businesses 

and providing opportunities for new ideas that contribute to the economy. 

Goals:  

 Inspire and support existing businesses in the Watrous-Manitou region. 

 Encourage new businesses and initiatives in the Watrous-Manitou region. 

COMMUNITY VOLUNTEERS, PARTNERSHIPS & COALITIONS 

There is much pride in the Watrous-Manitou region. Many initiatives are successful due to the countless efforts of 

volunteers, partnerships, and coalitions. The region recognizes this and wants nurture and grow in this area. 

Goals:  

 Realize opportunities through regional partnerships. 

 Enhance the working relationship between the Town of Watrous and the Resort Village of Manitou Beach. 

 Coordinate existing and encourage new local organizational activities and initiatives. 

 Motivate and encourage continued community volunteerism. 

RECREATIONAL HUB EXPANSION 

Recreation is a main attraction in the region. There are opportunities to build on and create Watrous-Manitou as a 

recreational hub. 

Goals:  

 Utilize existing amenities to host recreational events and activities for broader audiences. 

 Develop a balance of outdoor and indoor activities throughout all seasons. 

 Offer more activities for locals. 

 Enhance Little Manitou Lake as a strong recreational amenity. 

ARTS, CULTURE & HERITAGE  

There is a strong arts, culture, and heritage presence in the Watrous-Manitou region. This complements the 

recreational component. It is important to the community that arts and culture is supported, and that the unique story 

of Watrous and Manitou is shared. 

Goals:  

 Retain local and regional heritage 

 Honour the unique histories of Watrous and Manitou Beach. 

 Honour Indigenous history in the Watrous-Manitou region. 
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 Support the arts community in the Watrous-Manitou region. 

COMMUNITY DESIGN, LOOK & FEEL 

The Watrous-Manitou region appreciates the small town charm and friendly people. This theme speaks to design 

elements that enhance the charm and will attract new residents and visitors to the area. 

Goals:  

 Revitalize Watrous’ Main Street and Manitou Beach’s beachfront. 

TOURISM, MARKETING & PROMOTION  

The region is a known tourism destination and has a lot to offer. Watrous-Manitou is committed to finding innovative 

ways to promote and market the communities on regional, provincial, national, and international scales.  

Goals:  

 Draw more people to the Watrous-Manitou region to live, grow, and play. 

 Attract people from cities (urbanites) to the Watrous-Manitou region. 

 Develop regional tourism through partnerships with surrounding communities and organizations. 

 Boost tourism in Manitou Beach and Watrous. 

INFRASTRUCTURE & ENVIRONMENT  

The Watrous-Manitou region has been impacted by environmental related factors that have effected infrastructure 

and the communities. Opportunities related to infrastructure and the environment have been included to help mitigate 

potential future events and consider infrastructure upgrades as part of revitalization efforts. 

Goals:  

 Address flooding issues in the Watrous-Manitou region. 

 Create a strategy for beachfront development. 

 Develop renewable resource strategy for addressing changing climate conditions. 

 Strengthen the connection between Watrous and Manitou Beach.

Implementation is a key factor of success to move the Plan forward. To initiate the implementation process, the actions 

and initiatives from Section 7: Actions Moving Forward identified in “year 1” have been summarized in the tables 

below. 

BUSINESS, ENTREPRENEURSHIP & INNOVATION   

Associated Goal: 1.1 Inspire and support existing businesses in the Watrous-Manitou region 

No.  Action Items Suggested Local Initiatives  

1.1.3 Create an incentive program 
for existing buildings 

 Matching Grant 

 Façade Program 
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Associated Goal: 1.2 Encourage new businesses and initiatives in the Watrous-Manitou region 

No.  Action Items Suggested Local Initiatives  

1.2.2 Create economic incentives to 
encourage new business on the 
Main Street of Watrous and 
shopping centre commercial 
district of Manitou Beach   

 Incentive for reuse of vacant buildings and vacant lots on Main 
Street of Watrous and shopping centre commercial district of 
Manitou Beach 

 

1.2.5 Target business attraction to 
fill major gaps identified in 
business analysis (s. 5.5.1) 

 Identify lots and vacant buildings that may be most suitable for 
gaps including: 
o Auto parts store  
o Second grocery store 
o Trucking/freight companies 
o Accounting and tax advisors 
o Financial advisors  
o Architectural/engineering consultants 
o Management, scientific, and technical consultants 
o Office administration services 
o Business support services 
o Brokerage and insurance services 
o Real estate brokerage and support services 

 Market/promote lots and vacant buildings to companies in above 
areas 

 

RECREATIONAL HUB EXPANSION 

Associated Goal: 3.1 Utilize existing amenities to host recreational events and activities for broader audiences 

No.  Action Items Suggested Local Initiatives  

3.1.1 Establish a unique, annual 
festival 

 Bring back dog sled races 

 Develop a sailing regatta 

 Develop a Tri-Athlon – “I think we can” – cycling, running, and 
swimming 

 Determine theme of festival that is unique to Watrous-Manitou e.g. 
salt lake - Pickle Festival 
o Pickling with Manitou salt 
o Pickle-related competitions 
o Deep fried pickles 
o Dill pickle vodka 
o Pickle Ball tournament 
o Sell quirky clothing (“I got pickled in Watrous-Manitou”) 

 Attract volunteers through Community Roundtable Organization to 
organize and assist with festival 

3.1.2 Attract provincial and regional 
sports tournaments 

 Put an application in to host the Summer or Winter Games (10 year 
plan) 

 Coordinate a senior hockey pre-season invitational tournament 
hosted by Winterhawks 

 Continue hosting various CurlSask competitions 

 Bid on provincial championships in different sports 
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 Establish new regional tournaments 

 Attractions for summer include: 
o Archery 
o Baseball 

 Attractions for winter include: 
o Hockey 
o Alpine Skiing 
o Badminton 
o Biathlon 
o Cross Country Skiing 
o Curling 
o Gymnastics 
o Speed Skating 

 

COMMUNITY DESIGN, LOOK & FEEL 

Associated Goal: 5.1 Revitalize Watrous’ Main Street and Manitou Beach’s beachfront 

No.  Action Items Suggested Local Initiatives  

5.1.1 Create a Design Committee to 
Implement Design Actions and 
Initiatives 

 Invite people to participate in a Design Committee 

 Funding provided to try some actions and initiatives 

5.1.4 Build a Town Square along 
Main Street in Watrous 

 Identify and explore areas to create a Town Square e.g. Cenotaph 
Park, Civic Centre parking lot as flex space for parking, Heritage 
Centre, former Shop Easy, farmers market, flea market, other 
events, etc.  

 Expand on placemaking efforts in Cenotaph Park e.g. fountain, 
outdoor rink, sculptures 

 Explore opportunities for placemaking and design elements along 
Main Street in identified areas e.g. mobile planters, gazebo, 
mobile planters 

 See design illustrations in Appendix A and B for examples 

5.1.5 Direct beautification efforts 
toward a common theme 

 Through the Asset Management Plan, identify phasing of 
infrastructure upgrades along Main street 

 Complete infrastructure upgrades 

 Identify vacant and dilapidated buildings and demolish them 

 Add greenery to vacant spaces 

 As part of design charrette mentioned above in 5.1.3, engage 
community to identify a theme and more specific design elements 
for the region e.g. Route 66 style, beach cruiser vibe 

 See design illustrations in Appendix A and B for examples 

5.1.6 Develop a lighting strategy 
for Main Street in Watrous 
and the beachfront in Manitou 
Beach 

 Complete the Rotary Trail (see 7.5.2) 

 Identify locations for lighting along trail 

 Confirm types of lighting to be used e.g. attractive street lamps, 
LEDs, coloured spot lighting, light up exterior of Interlake building 

 Explore funding opportunities for lighting 

 Implement strategy 

 See design illustrations in Appendix A and B for examples 
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1. INTRODUCTION AND KEY OBJECTIVES 

1.1  PURPOSE AND SCOPE OF THIS REPORT  

Welcome to the Watrous-Manitou Revitalization Plan (“Revitalization Plan” or “Plan”). The Watrous Manitou 

Marketing Group (WMMG), with support from the Town of Watrous and the Resort Village of Manitou Beach, 

decided to pursue the development of a regional Community Economic Development (CED) Strategy and a Main 

Street Revitalization Strategy for Watrous’ downtown.  

Watrous was selected to become an accredited community through the Main Street Saskatchewan Program in 

2014. Main Street Saskatchewan is a specialized type of community revitalization that uses the lens of heritage 

and other elements to identify opportunities to enhance communities’ main streets and downtowns. 

In 2017, the WMMG decided to combine their CED and Main Street initiatives. In 2018, Prairie Wild Consulting Co. 

(PWC) was contracted by the WMMG to collect relevant data, engage with the community, and prepare this 

Revitalization Plan.  

Specifically, the WMMG and the community have come together to develop a Revitalization Plan with two 

components:  

i. A Community Economic Development Strategy that includes: up-to-date information and research 

regarding the local and regional economy; an analysis identifying opportunities based on current and 

exceeded number of businesses in the region; and goals and strategic action items related to key economic 

sectors or other areas identified through community engagement; and  

ii. A Main Street Revitalization Strategy that includes: strategic goals, actions, and outcomes for Main Street 

components (4-Point Modified Approach); community overview; public engagement findings and analysis; 

and conceptual designs and supporting practices.  

Developing a CED strategy with downtown revitalization via the Main Street process is one of the most beneficial 

ways to move a community from just “planning” or “engaging” to a community that draws from its most known (and 

unknown) local assets to motivate a community into positive action.  

 “It [has] always been and always will be home for me. I love the attractions and unique features of the 

beach and how close Watrous is. Truly two strong communities, feeling like one! Both have so much 

potential for positive growth.” – Survey Respondent 
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1.2  PLAN OUTLINE 

The Revitalization Plan is organized into seven sections. Each section complements and informs the other. A summary 

of the sections is provided in the Figure below.   

Figure 1.1 – Revitalization Plan Organization 

 

The appendices and attachments for this Revitalization Plan offer additional information that may be used to inform 

its implementation. This includes: Conceptual Designs and Supporting Practices; Sketch Up Conceptual Design; 

Potential Funding Sources; and the What We Heard Report. 

  

Section 1
• Introduction to the Watrous-Manitou revitalization process, 

including the purpose and scope of this Plan.

Section 2 
• Overview of Community Economic Development and the Main 

Street Approach.

Section 3
• Explanation of the revitalization planning approach phases of 

plan development and community engagement methods.

Section 4
• Making the important links to other regional and local initiatives 

and plans.

Section 5
• Historical and current information for Watrous, Manitou Beach, 

and the surrounding region.

Section 6 • Summary and analysis of community engagement activities.

Section 7
• Actions recommended for revitalization in the Watrous-Manitou 

region.

Section 8 • Implementation and next steps following the Plan adoption.

Section 9 • Measures for monitoring and implementation.
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2. COMMUNITY ECONOMIC DEVELOPMENT AND MAIN STREET 

OVERVIEW 

2.1  COMMUNITY ECONOMIC DEVELOPMENT 

Community Economic Development (CED) is action by people locally to create economic opportunities that improve 

social conditions, particularly for those who are most disadvantaged. CED is an approach that recognizes that 

economic, environmental, and social challenges are interdependent, complex, and ever changing. To be effective, 

solutions must be rooted in local knowledge and led by community members. CED promotes holistic approaches, 

addressing individual, community, and regional levels, recognizing that these levels are interconnected.6  

2.1.1 CED STRATEGIES 

CED activities often focus on three strategies to improve local well-being, as shown in Figure 2.1.1.7 

Figure 2.1.1 – Community Economic Development Strategies8 

 

  

                                                 
6 The Canadian CED Network. What is CED? Creating vibrant, resilient and sustainable local economies. 2018. Accessed on July 25, 2018 at 
https://ccednet-rcdec.ca/en/what_is_ced  
7 CCEDNet. 2018.  
8 CCEDNet. 2018.  

Supporting Individuals

• Providing the resources people need to find decent employment.

• E.g. Providing local job training to community members to build local service capacity. 

Building Enterprises 

• Increasing the number of local, democratic, and blended-value enterprises in the 
economy by focusing on the supply and demand of those enterprises and the capital 
they need to grow. 

• E.g. Microfinancing for business incubators meet buy local market demands.

Strengthening Communities 

• Supporting neighbourhoods, towns, cities, rural, and remote areas to collaboratively 
build on their assets and take action to improve local well-being in an ongoing cycle of 
engagement, capacity building, learning, and renewal. 

• E.g. Asset-based community development, regional partnerships.

https://ccednet-rcdec.ca/en/what_is_ced
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2.1.2 CED PROCESS 

CED contains principles and goals based on a grassroots approach to development where communities choose 

deliberate actions to influence the local economy and improve the quality of life for its residents. A community can 

adopt a process to incorporate CED principles and goals by9:  

 Forming a CED agency/organization that is responsible for leading the CED process.  

 Working with neighbours in a region to address common development issues.  

 Collecting and analyzing data to determine appropriate strategies and activities.  

 Deciding on a strategic focus based on the data analysis, which may include a combination of: 

o Business development e.g. local investment pool, business support services; 

o Local development e.g. beautification, zoning, industrial parks; 

o Human resource development e.g. local training initiatives; and 

o Sector development e.g. business retention and expansion projects, supply chain gap analysis.  

Communities can use the principles and goals of CED, adopt a good planning process, and choose appropriate 

strategies to achieve the goals of CED. This means that community development, economic development, and 

environmental sustainability are not left to chance but are directed by the people who live and work in the 

community.10 

The only way we can promote inclusive and more sustainable growth is by working with our local communities. 

Development is always a bottom up process. Taking an integrated approach that cuts across employment, 

skills, economic development, the social economy, and entrepreneurship is absolutely crucial."11 

  

                                                 
9 Government of Manitoba. Community Economic Development for the Local Economic Development Officer Handbook. Manitoba 
Agriculture, Food and Rural Development. 2018. Accessed on July 25, 2018 at: https://www.gov.mb.ca/agriculture/rural-
communities/community-planning/community-economic-development-planning.html  
10 Government of Manitoba. 2018.  
11 Angel Gurria. Secretary-General of the Organization for Economic Co-operation and Development. Address to ECONOUS2016: 
National CED Conference. 2016.  

https://www.gov.mb.ca/agriculture/rural-communities/community-planning/community-economic-development-planning.html
https://www.gov.mb.ca/agriculture/rural-communities/community-planning/community-economic-development-planning.html
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2.2  MAIN STREET APPROACH 

2.2.1 HISTORY OF MAIN STREET  

Canada’s historic downtown commercial districts are the most visible indicator of a community’s economic and social 

health. Often the first place that people think of or want to see in a community is its downtown. A viable, attractive 

downtown can be an asset that enables the community to recruit new residents, tourists, new investment, businesses, 

and industries to the community. 

The Main Street Saskatchewan program was initiated by the Province of Saskatchewan in 2011. The program aims 

to revitalize historic commercial downtowns by supporting downtown development, heritage conservation, and 

economic growth. Main Street Saskatchewan was based on a widely adopted Main Street model across Canada 

and the United States. The Main Street Canada program was started in 1979.  

The Main Street Approach is a downtown revitalization methodology that differs from typical community and 

economic development endeavours because it uses “heritage” (in its broadest sense) as a tool for economic 

development. For Main Street, “heritage‟ includes built heritage, cultural landscapes, historical associations, local 

traditions, traditional crafts, enterprises and industries, and other tangible and intangible historic and cultural assets 

that contribute to a sense of place. Focusing on historic centres and using a comprehensive approach, Main Street 

stimulates strategic actions that are mutually supportive, though they may often be unrelated as tasks or activities. 

Each downtown or main street is unique. If it has deteriorated it has typically done so slowly. The revitalization 

process is accomplished incrementally, without sudden change forced on the community – typically developed locally 

over a 3 to 5 year period.12 

2.2.2 THE MODIFIED 4-POINT APPROACH 

Main Street programs systematically revitalize business areas through a combination of design, economic 

development, marketing and promotion, and organizational development – the famous 4-Point Approach.13 Activities 

and projects initiated by the Main Street project must consider all four components simultaneously. Based on early 

engagement feedback from the community, the 4-Points were modified and added as part of the process to provide 

clarity to each category.  

COMMUNITY ECONOMIC DEVELOPMENT 

Community Economic Development was described in public engagement materials simply as “…retaining and 

attracting businesses, services, and community amenities”. Main Street describes this Point as Economic Restructuring 

or “…economic revitalization as fostered through techniques in competitive management, business recruitment, real-

estate principles, tourism development, and through the appropriate use of planning, legislation, funding, and 

incentive programs”.14 

 

                                                 
12 Heritage Canada Foundation. The Main Street Program: Past and Present. Prepared for Saskatchewan Tourism, Parks, Culture and Sport. 
March 2009.  
13 Heritage Canada Foundation. 2009. 
14 Heritage Canada Foundation.  
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HERITAGE AND DESIGN 

Heritage and Design was defined as “…preserving historic buildings and elements, and physical improvements such 

as lighting, landscaping, and signage”. Main Street uses the term Design as “…instilling good maintenance practices 

in the commercial district, enhancing the physical appearance of the commercial district by rehabilitating historic 

buildings, encouraging appropriate new construction, developing sensitive design management systems, stimulating 

the adoption of an incentive programme, and long-term planning. Professional advice is given to the community and 

to individual merchants in façade improvement, signs, window display, parking areas, street furniture, sidewalks, 

street lights, general maintenance, merchandising techniques, public improvements, and new infill design. To ensure 

authenticity and integrity, design interventions are grounded in archival research, heritage value statements and 

historical facts, and guided by the Standards and Guidelines for the Conservation of Historic Places in Canada”.15 

PROMOTION 

Promotion included “…events, marketing, and tourism related to Watrous”. Main Street titles this Point Marketing 

and Promotion and describes it as “…highlighting the positive image of the downtown as a lively and pleasant place 

to live, shop, eat, work, visit, and play... drawing on the strengths and traditions of the community, collaborative 

advertising, retail promotional activity, special events, and marketing campaigns [to] attract tourists and residents 

alike. These activities improve consumer and investor confidence in the district and encourage commercial activity 

and investment”.16 

COMMUNITY/BUSINESS ORGANIZATIONS, NETWORKS, AND PARTNERSHIPS 

Community/Business Organization, Networks, and Partnerships was explained as “…bringing the community together 

through service clubs, business groups, and other organizations”. Main Street emphasizes the importance of this Point 

– Organization as “…the key to the Main Street approach: community involvement and self-help… bringing together 

downtown businesses, municipal government, building owners, service clubs, local organizations, and the media to 

form an implementation plan for downtown… build[ing] consensus and cooperation among the various stakeholders 

[to] develop a sustainable and common vision. To ensure the sustainability of the project and local buy-in, the 

community should be an equal financial and administrative partner in the process. Municipalities are encouraged to 

invest in their own revitalization initiative and take pride in results”. The Main Street Approach is an ongoing process 

and requires continuous investment.17 

  

                                                 
15 Heritage Canada Foundation. 
16 Heritage Canada Foundation.  
17 Heritage Canada Foundation.  
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2.2.3 MAIN STREET GUIDING PRINCIPLES  

The following Fundamental Values (adapted by the Heritage Canada Foundation)18 were developed by the Quebec 

Main Street Program (La Fondation Rues Principales) and have universal application: 

1) A community’s heritage – everything that has and will continue to form its typical identity whether it is 

physical, human, social and/or economic – is at the centre of any future development vision.   

2) Changes must meet the highest standards of quality and depth. They must rely on the sensibility and 

engagement of citizens.  

3) Every place possesses development potential and solutions must come from within the community.  

4) Any revitalization must be planned in connection with a place’s historical continuity and evolution. Community 

capacity building – by supporting the dissemination and circulation of skills and knowledge – is a key aspect 

of a place’s vitality in the present and future.  

5) A successful concerted development process depends on a climate of trust and collaboration between 

stakeholders.  

6) Actions and concrete results favour and maintain the mobilization and engagement of citizens and partners.  

7) All 4-Points – the components of revitalization – are complementary and need to be taken into account 

simultaneously. Annual action plans must reflect a holistic approach by integrating actions and progress in 

each of the Four Points.  

8) Appropriate legislation, policies, incentives, and sufficient resources must be put in place to adequately 

support any revitalization process. 

2.3  COMMUNITY ECONOMIC DEVELOPMENT AND MAIN STREET  

The intent of this Revitalization Plan is to provide a comprehensive CED Plan for the Watrous-Manitou region, a Main 

Street Implementation Plan for Watrous, and supporting tools. Given that both processes require similar background 

research, community engagement, and future action, both Plans were combined into one. This reduces research and 

writing redundancies, streamlines the engagement process, enhances usability of the final documents, and ensures 

that CED and Main Street actions and initiatives are completed in tandem. The leadership from the WMMG, the 

Town of Watrous, and the Resort Village of Manitou Beach are to be commended for recognizing that these processes 

are complementary, and their success relies on coordinated efforts at the local and regional level.  

  

                                                 
18 Heritage Canada Foundation.   
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3. OUR APPROACH 

3.1  APPRECIATIVE INQUIRY 

The revitalization process was guided using an Appreciative Inquiry model. This is a holistic, strengths-based method 

of facilitation that builds from seeking generation of new ideas to engaging stakeholders in self-determining change 

rather than coming at change stemming from the need to ‘fix’ or ‘solve’ a problem. This model is intended to 

encourage meaningful future forward discussions that focuses on identifying opportunities. This model also provides 

for discussions regarding challenges and potential barriers and how one may overcome these through the 

identification of opportunities.  

This process began in January 2018 and was completed in February 2019. It included six phases as shown below in 

Figure 3.1. Each phase was informed by best and practicing promises, community engagement, and the technical 

skillset of the project team. A summary of each phase is included below. 

Figure 3.1 – Six Phases of the Watrous-Manitou Revitalization Process including Public Engagement 

 

 

3.1.1 PHASE 1 – SETTING THE STAGE   

This included the project kick-start and a meeting with the WMMG to review roles, timelines, and engagement 

process.  

3.1.2 PHASE 2 – INFORMATION GATHERING   

Background research began in January and involved gathering and reviewing information and other relevant studies 

and documents; research included the previous Main Street Survey (2015), Tourism Plan, Strategic Plan, Mid Sask 

Municipal Alliance District Plan, Official Community Plan and Zoning Bylaw, community profiles, cultural and heritage 

organizations, business listings, history of the community and region, and many other sources identified throughout 

the process. The initial plan format was drafted in May and revised based on process findings. Information gathered 

from WMMG and through research supported the creation of supplementary documents such as the Community 

Overview, summarized in Section 5.  

  

Phase 1: 

Setting the 
Stage

Jan 2018

Phase 2:

Information 
Gathering

Jan-Aug 2018

Phase 3:

Envisioning the 
Future of the 

Watrous-
Manitou Region 
and Main Street

Jan-Aug 2018

Phase 4:

Developing the 
Revitalization 

Plan, and Tools

Feb 2018-Feb 
2019

Phase 5: 
Preparing Plan 

for Review, 
Presentation, 

and Celebration

Mar 2019

Phase 6:

On-Going 
Implementation 
and Feedback 

Loop

Onward 

Community Engagement 
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3.1.3 PHASE 3 – ENVISIONING THE FUTURE OF WATROUS-MANITOU REGION AND MAIN STREET 

To envision Watrous-Manitou’s CED potential and the future of Watrous’ Main Street, several public engagement 

strategies were employed to capture the voice of those who know the area best. Feedback obtained from these 

engagements informed the direction and content of this Plan. The findings from the engagement process are 

summarized in Section 6 and further detailed in a separate What We Heard Report provided in Appendix D. 

Engagement through the process included:  

 Vision setting with WMMG (February 1);  

 Redesigning Main Street with Watrous’ Elementary School (April 23);  

 Gathering CED and Main Street input using the 4-Point Approach with Watrous’ High School (April 23);  

 Gathering Revitalization Process input from Watrous’ Mayor and Council (April 23);  

 Conducting face-to-face long-form intercept surveys in Watrous and Manitou Beach (May 22); 

 Gathering CED input and redesigning Main Street at Watrous’ Community Barbeque (May 30);  

 Conducting face-to-face short-form intercept surveys at Watrous’ Community Barbeque (May 30);  

 Uploading and distributing the short-form survey online (June 14);  

 Sharing survey results and discussing potential opportunities for CED and Main Street with key stakeholders 

(June 28); and  

 Sharing survey results and discussing potential opportunities for CED and Main Street at a community wide 

meeting (June 28).  

3.1.4 PHASE 4 - DEVELOPING THE REVITALIZATION PLAN AND TOOLS 

A draft plan and tools were developed in tandem with the analysis of information gathered from community 

engagement. As part of the Plan, Main Street Conceptual Designs and Supporting Practices have been developed 

based on community feedback and best and promising practices from Main Street projects across North America. 

Other supporting documents include the 3-D Sketch Up, Potential Funding Sources, and What We Heard Report. 

3.1.5 PHASE 5 – PREPARING THE REVITALIZATION PLAN FOR REVIEW, PRESENTATION, AND 

CELEBRATION 

On November 17, a draft Revitalization Plan was presented to the WMMG and members of Council for review, 

comments, and edits, and to prioritize actions for year 1. On December 19, 2018 members of the WMMG and 

Council refined the priorities to inform a proposed implementation for approval by the Town and Resort Village 

Councils.  

3.1.6 PHASE 6 – ONGOING IMPLEMENTATION AND FEEDBACK LOOP 

Following adoption of the Plan, WMMG will proceed with implementation of the Revitalization Plan. Adjustments 

may be required throughout to keep the Plan current and usable.  
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4. MAKING THE LINKS 

Watrous and Manitou Beach are active communities and engage in various initiatives to enhance the quality of life 

for residents and visitors. Community economic development and revitalization play an important part in achieving 

this goal. In order to reduce duplication, the links to other local and regional plans and initiatives are made below. 

4.1  MID SASK MUNICIPAL ALLIANCE DISTRICT PLAN 

The Town of Watrous and Resort Village of Manitou Beach are 

members of the Mid Sask Municipal Alliance (MSMA) Planning 

District. There are 11 other neighbouring municipalities who 

participate in the District. These include: the Rural Municipalities of Prairie Rose No. 309, Usborne No. 310, Morris 

No. 312, and LeRoy No. 339; the City of Humboldt; the Towns of Lanigan, LeRoy, Nokomis, and Watson; and the 

Villages of Drake and Jansen. These communities started working on regional cooperation in 2009 and 2010 through 

the Province’s former Municipal Capacity Development Program, which resulted in the development of a 

Memorandum of Understanding, a Strategic Plan, and a District Plan. 

The District Plan is a policy document that helps to guide growth and development in the region. It is written in 

accordance with the requirements of The Planning and Development Act, 2007 and The Statements of Provincial 

Interest. The District Plan includes the District’s vision, mission, values, goals, objectives, and policies. Corresponding 

Official Community Plans and Zoning Bylaws have also been created for the municipalities. The Zoning Bylaw is the 

implementation tool for the District Plan and Official Community Plan. 

The overall vision and mission for the MSMA are: 

 

 

Mid Sask Municipal Alliance Vision 

We are a progressive group of small and large communities in a rural setting committed to working together 

as a regional collective for the long term betterment of the area. Our richness in agriculture, potash, and 

manufacturing creates a strong economy for the region and the province. The area supports a variety and 

abundance of wildlife and numerous tourist sites and opportunities. Our region contains cooperative and 

ambitious community spirits that create a unique quality of life for everyone.  

 

Mid Sask Municipal Alliance Mission 

Our group is working together to sustain, build, and grow the communities in the region. By sharing 

information and resources, and identifying our strengths and opportunities, we are finding solutions to 

common problems and improving the quality of life in the region. We believe that progress is important to 

enhance the communities and strengthen the region. Our co-operative efforts are intended to preserve the 

past while improving the lifestyle and quality of life for present and future generations.  
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Through the engagement process, specific visions were created for environmental, social, and economic future of the 

area. Related to this revitalization process is the Economic Vision: 

 

The following District Goals apply: 

E.1.2 To support innovation in all development projects in order to create choices in living style, affordable 

accommodation, opportunities for business and entrepreneurship and to strengthen and enhance the quality of 

life in the MSMA District. 

E.1.3 To direct growth in the region in a manner that supports the development of the economy and, at the same 

time, is both sustainable and respectful of the environment and the natural resources of the region. 

E.1.4 To work with appropriate public and private partners at the provincial, regional and local level to market 

the benefits of living, working and enjoying the recreational benefits of the region. 

Section E.2 of the Plan includes specific objectives and policies for the following planning themes: 

 Infrastructure 

 Housing 

 Health Care/Education 

 Development and the Economy 

 Quality of Life and Public Safety 

 Sustainability and the Environment 

The objectives and policies identify opportunities for the District in the respective theme area. There are a number 

of opportunities included in Section E.2.4 Development and the Economy. These include opportunities in agriculture, 

mineral resources, sand and gravel quarries, tourism and recreation resources, commercial and industrial, 

development, how to harmonize and coordinate development, diversification, promotion and attraction, and 

partnerships. 

The actions and initiatives identified in this Revitalization Plan are consistent with the MSMA District Plan vision, mission, 

goals, objectives, and policies. The MSMA Planning District can support actions and initiatives through continued 

partnership and shared resources. 

 

 

Mid Sask Municipal Alliance Economic Vision 

The municipalities of the MSMA Region cooperate to promote, facilitate and support a diverse economy. The 

Region provides the capacity for new economic growth in industries which enhance or complement the area’s 

traditional pillars of agriculture and mining as well as the establishment of new unrelated industries. 
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4.2  TOWN OF WATROUS AND RESORT 

VILLAGE OF MANITOU BEACH OFFICIAL 

COMMUNITY PLANS 

The Town of Watrous and the Resort Village of Manitou Beach Official Community Plans (OCP) complement the Mid 

Sask Municipal Alliance District Plan as mentioned in Section 4.1. The OCPs include a vision, mission, values, goals, 

objectives, and policies specifically for the Town and Resort Village. The District Vision and Mission, and Economic 

Vision have been tailored for Watrous and Manitou Beach. 

 

 

 

The goals, objectives, and policies are consistent with the MSMA District Plan. 

Visions 

Watrous/The Resort Village of Manitou Beach is a progressive community in a rural setting committed to 

working together with the MSMA for the long term betterment of the area. Our richness in agriculture, 

potash, as well as our diverse retail/service and tourism sectors, are significant economic drivers for the 

region and the province. The area supports a variety and abundance of wildlife and numerous tourist sites 

and opportunities. Our region contains cooperative and ambitious community spirits that create a unique 

quality of life for everyone.  

.  

 Missions 

Watrous/Manitou Beach is working with the MSMA to sustain, build, and grow the communities in the 

region. By sharing information and resources, and identifying our strengths and opportunities, we are 

finding solutions to common problems and improving the quality of life in the region. We believe 

that progress is important to enhance the communities and strengthen the region. Our cooperative efforts are 

intended to preserve the past while improving the lifestyle and quality of life 

for present and future generations.  

 

Economic Visions 

The municipalities of the MSMA Region co-operate to promote, facilitate and support a diverse economy. The 

Region provides the capacity for new economic growth in industries which enhance or complement the area’s 

traditional pillars of agriculture and mining as well as the establishment of new unrelated industries.   
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4.3  MID SASK MUNICIPAL ALLIANCE INVESTMENT 

ATTRACTION STUDY 2016-2017 

In support of the Mid Sask Municipal Alliance (MSMA) District’s vision and goals, the MSMA 

completed an investment attraction study. The study provides an understanding of the 

current economic and labour market landscape. In addition to the trends, this study was 

informed by community and stakeholder engagement. Strengths, Weaknesses, 

Opportunities, and Threats (SWOT) were identified along with competitive advantages and 

disadvantages to the region. Through this study, opportunities and priorities were identified 

in the immediate, medium-term, and long-term in four key opportunity areas: 

 Value-Added Agriculture; 

 Tourism; 

 Commercial and Servicing Hub; and 

 Mining and Manufacturing.19 

The study includes three strategic directions for the region: 

 Strengthen the Regional Approach to Economic Development; 

 Create Formal Investment Attraction Programming; and 

 Develop Ongoing After-care Supports.20 

Each strategic direction has an action plan identifying specific initiatives including priority, partners, and resources. 

As participants of the MSMA, the information contained within the Investment Study informed the revitalization process 

and plan. The actions and initiatives identified in this Plan complement opportunities identified for the region. 

4.4  WATROUS MANITOU MARKETING GROUP MAIN 

STREET SURVEY REPORT 2015 

When the Town of Watrous received its affiliate membership status through Main 

Street Saskatchewan in 2014, the Watrous Manitou Marketing Group contracted 

a research company to develop and deliver an online survey to capture input from 

residents, visitors, and business owners about the perceptions, strengths, 

weaknesses, opportunities, and gaps of Main Street Watrous.21  

There were 219 surveys completed. The questions and responses were used to inform the revitalization process and 

engagement tools. 

 

                                                 
19 MDB Insight. 2017. Mid Sask Municipal Alliance Investment Attraction Study. 
20 Ibid. 
21 Insightrix Research Inc. 2015. Main Street Survey Report.  
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4.5  COMMUNITY TOURISM PLAN 2012 

In 2011, the Watrous Manitou Marketing Group led the development of updating the Town of 

Watrous and Resort Village of Manitou Beach Community Tourism Plans that were produced in 

1989.22 The 2012 Community Tourism Plan includes the Town of Watrous, Resort Village of 

Manitou Beach, and the R.M. of Morris No. 312. It highlights tourism assets, concerns, and 

opportunities for the area. The intent of the Tourism Plan was to provide a framework for the 

communities to analyze their tourism resources and concerns and to encourage development and 

promotion in the area.23 A Tourism Policy was reviewed and revised, and included in the Plan: 

 

As part of the Tourism Plan, a work plan was created that includes goals, objectives, concerns, and 64 key action 

steps for the following 13 goals: 

 Tourism Attractions 

1. Succession Planning 

2. Business Operating Hours 

3. Camp Easter Seal 

 

 Tourism Businesses 

4. Enhanced Business Partnerships 

 

 Tourism Hospitality 

5. Building Exceptional Visitor Experiences 

 

 

 Tourism Infrastructure 

6. Gateway and Directional Signs 

7. Interpretive Panels 

8. General Infrastructure Concerns 

 

 Tourism Promotion 

9. Watrous Manitou Marketing Group 

10. Marketing and Promotions 

11. Meeting and Convention Plan 

12. Planning Successful Events 

13. Raise Awareness About the Unique 

Properties of the Water24 

The goals, objectives, and actions have been reviewed and some of the actions have been updated and included as 

part of the Revitalization Plan actions and initiatives.  

 

  

                                                 
22 Tourism Saskatchewan. 2012. Community Tourism Plan 2012. 
23 Ibid. 
24 Ibid. 

Tourism will be experienced both within our communities and within the surrounding area in such ways as to 

attract more tourists, increase their length of stay, increase the amount of money they spend, and ensure that 

increased tourism creates positive social, economic, and environmental benefits. 
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5. PAST AND PRESENT: WATROUS-MANITOU THEN AND NOW 

Watrous and Manitou Beach each have rich histories and modern resiliency. Over the years, Watrous and Manitou 

Beach have evolved into two distinct, yet highly interconnected communities; Manitou Beach, a known tourist village 

and Watrous, well known for its sales and service. It would be difficult to imagine one community without the other. 

Watrous is located at the intersections of Highways 2, 365, and 668, alongside a main Canadian National rail line. 

Located in central Saskatchewan, Watrous is 110 kilometers (km) southeast of the City of Saskatoon and 175 km 

northwest of City of Regina.25 From its beginnings as a rail town with a reliance on agriculture to its current distinction 

as a hub for auto sales, Watrous continues to thrive. The strong arts community and excellent schools are points of 

pride for people in the town. Its small-town charm and access to services has resulted in a population increase over 

the past ten years.  

Manitou Beach is located approximately 5 km north of Watrous along Highway 365. The resort village is located in 

a glacier-shaped valley along Little Manitou Lake, a narrow terminal lake covering 13.3 square km.26 As of 2016, 

the population of Manitou Beach was 314, comprising an area of 3.09 square km.27 Manitou Beach has a wealth of 

history as a tourist destination. Known for its unique properties, Little Manitou Lake was once known as one of the 

top resorts in the prairies. Today, the mineral spa and the quaint sense of community continue to draw people to the 

resort village. Manitou Beach has seen consistent population growth in the past few decades, showing that the 

community is still alive and well. 

Watrous and the “Lake of Healing Waters” or “the Lake of the Good Spirit”28 reside within Treaty 6 Territory and 

the homeland of the Métis.29 

It is important to understand the communities’ histories and the current state of affairs to inform and plan for the 

future. The following subsections summarize:  

 The history of Watrous (establishment, facilities and services, communications, culture and events, and 

economic development);  

 The history of Manitou Beach (early history, the lake, and tourism);  

 The current state of Watrous-Manitou region (overview and regional context); and 

 Watrous-Manitou demographic information (population, age and gender, mobility, diversity, households, 

education, employment and occupation, and income).  

  

                                                 
25 Town of Watrous. 2013. About Watrous. Accessed Jul. 5, 2018 from (http://townofwatrous.com/)  
26 Historica Canada. 2014. 
27 Statistics Canada. 2016b. Census Profile, Manitou Beach. Accessed Jul. 5, 2018 from (http://www12.statcan.gc.ca/census-
recensement/2016/dp-
pd/prof/details/page.cfm?Lang=E&Geo1=CSD&Code1=4711054&Geo2=PR&Code2=47&Data=Count&SearchText=Manitou%20Beac
h&SearchType=Begins&SearchPR=01&B1=All&GeoLevel=PR&GeoCode=4711054&TABID=1)  
28 Ruth Schellenberg. 1996. Lake of Healing Waters. Star Books. Watrous, SK. 
29 Office of the Treaty Commissioner. 2018. Treaty Map. Accessed Jul. 12, 2018 from http://www.otc.ca/pages/treaty_map.html) 

http://townofwatrous.com/
http://www12.statcan.gc.ca/census-recensement/2016/dp-pd/prof/details/page.cfm?Lang=E&Geo1=CSD&Code1=4711054&Geo2=PR&Code2=47&Data=Count&SearchText=Manitou%20Beach&SearchType=Begins&SearchPR=01&B1=All&GeoLevel=PR&GeoCode=4711054&TABID=1
http://www12.statcan.gc.ca/census-recensement/2016/dp-pd/prof/details/page.cfm?Lang=E&Geo1=CSD&Code1=4711054&Geo2=PR&Code2=47&Data=Count&SearchText=Manitou%20Beach&SearchType=Begins&SearchPR=01&B1=All&GeoLevel=PR&GeoCode=4711054&TABID=1
http://www12.statcan.gc.ca/census-recensement/2016/dp-pd/prof/details/page.cfm?Lang=E&Geo1=CSD&Code1=4711054&Geo2=PR&Code2=47&Data=Count&SearchText=Manitou%20Beach&SearchType=Begins&SearchPR=01&B1=All&GeoLevel=PR&GeoCode=4711054&TABID=1
http://www12.statcan.gc.ca/census-recensement/2016/dp-pd/prof/details/page.cfm?Lang=E&Geo1=CSD&Code1=4711054&Geo2=PR&Code2=47&Data=Count&SearchText=Manitou%20Beach&SearchType=Begins&SearchPR=01&B1=All&GeoLevel=PR&GeoCode=4711054&TABID=1
http://www.otc.ca/pages/treaty_map.html
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5.1  WATROUS HISTORY 

5.1.1 ESTABLISHMENT 

The first European settlement of the area occurred in 1903 with many more settlers arriving the following year. By 

1906, most of the land was occupied. The community was initially located one mile west of the current location and 

was named Mandel. When the Grand Trunk Pacific Railway arrived in fall 1906, the village was relocated to the 

present location.30 On September 1, 1908, the name was changed to Watrous.31 The name was chosen to fit into the 

alphabetical order of the Grand Trunk line and honours the general manager of the Grand Trunk Pacific, Frank 

Watrous Morse. Watrous was incorporated as a village in 1908 and later as town in 1909, when the population 

was 659.32 That same year, the original town office was opened.33 

5.1.2 FACILITIES AND SERVICES 

The first hospital was located at the present-day location of Pip’s Confectionary until it was replaced in 1948 by the 

Watrous Union Hospital. The original Manitou Lodge was built in 1958 to house senior citizens. 34 A new Watrous 

Hospital was built in 1988, joined in 2012 by the new Manitou Lodge to become the Watrous District Health 

Complex.35 Policing in Watrous was initially handled by hired townspeople until the Royal Canadian Mounted Police 

began occupying the former post office building on 2nd Ave. & Main St. in July 1942.36 The fire department was 

established in 1910.37 

A library was established in 1948, before moving to a new building in 1962.38 The provincial government created 

a province-wide library system in 1967, at which point the Wheatland Regional Library was formed,39 to operate 

libraries across central Saskatchewan including Watrous. 

5.1.3 COMMUNICATIONS 

The first post office opened on February 1, 1906.40 Two newspapers, The Watrous Signal (1908-1941) and The 

Watrous Post (1911-1916), did not stand the test of time, but The Watrous Manitou (est. 1933) continues to be 

published to this day.41 

  

                                                 
30 Watrous Heritage. 2012a. Watrous Brief History. Accessed Jul. 3, 2018 from (http://watrousheritage.ca/Watrous.php)  
31 Prairie Towns. 2018. Watrous. Accessed Jul. 4, 2018 from (http://www.prairie-towns.com/watrous-images.html)  
32 Watrous Heritage. 2012a. 
33 Watrous History Book Society. 1983. Prairie Reflections. Regina: Centax of Canada. 
34 Watrous Heritage. 2012a. 
35 Saskatchewan Health Authority. 2015. Watrous District Health Complex. Accessed Jul. 4, 2018 from 
(https://www.saskatoonhealthregion.ca/locations_services/locations/Pages/Hospitals/Watrous-District-Health-Complex.aspx)  
36 Watrous Heritage. 2012a. 
37 Watrous Heritage. 2012a. 
38 Watrous Heritage. 2012a. 
39 Wheatland Regional Library. 2017. About Wheatland. Accessed Jul. 4, 2018 from (https://www.wheatland.sk.ca/aboutwheatland)  
40 Prairie Towns. 2018. 
41 Watrous Heritage. 2012a. 

http://watrousheritage.ca/Watrous.php
http://www.prairie-towns.com/watrous-images.html
https://www.saskatoonhealthregion.ca/locations_services/locations/Pages/Hospitals/Watrous-District-Health-Complex.aspx
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In 1939, CBK radio (a Canadian clear-channel station) began broadcasting from Watrous as the only Canadian 

Broadcasting Corporation outlet between Vancouver and Winnipeg. Due to its central location, the flat Prairie 

landscape, its location near the bottom of the AM dial, the soil conductivity of the area, and the formidable 50,000 

watts of transmission power, CBK is able to serve a massive coverage area. The radio signal reaches most of southern 

and central Saskatchewan and well beyond.42 In 1976, CBK’s transmission tower collapsed in a severe windstorm, 

putting the station off-air for a few days until a replacement tower was constructed.43 The original transmitter building 

was demolished in 2015 due to the presence of asbestos and lead paint.44 

5.1.4 CULTURE AND EVENTS 

In the late 1980’s, the Chamber of Commerce was looking to bring more tourists to Watrous with an annual event. 

This would eventually lead to the creation of the Watrous Fun Run Show & Shine car show in 1992.45 The Show & 

Shine remains a popular annual event in Watrous. The Watrous and Area Arts Council (WAAC) has been instrumental 

in promoting the Watrous-Manitou arts scene since its inception in 1979. WAAC’s Gallery on 3rd, promotes the work 

of local artists and hosts touring art shows.46 Plans for the Watrous-Manitou Beach Heritage Centre began in 2012, 

with progress continuing to be made for a future opening.47 Some notable visitors to Watrous have included King 

George VI and Queen Elizabeth in 1939 and Prime Minister John Diefenbaker in 1961.48 

5.1.5 ECONOMIC DEVELOPMENT 

Agriculture has been a substantial part of the Watrous economy since the settler era. The first grain elevator in 

Watrous was constructed in 1909.49 Tourism has also contributed to the Watrous-Manitou economy throughout the 

years. The Manitou Hotel has served tourists in the area since 1908.50 Union Bank entered Watrous in 1910, moving 

to a new location in 1912. Union Bank was taken over by Royal Bank in 1925 and has maintained their presence at 

2nd Ave. & Main St. ever since, erecting a new building in 1977.51 

In 2014, Watrous was selected to be an affiliate member of the Main Street Saskatchewan Program championed 

by the WMMG.  

 

  

                                                 
42 Watrous Heritage. 2012a. 
43 History of Canadian Broadcasting. 2018. CBK-AM. Accessed Jul. 4, 2018 from (http://www.broadcasting-
history.ca/listing_and_histories/radio/cbk-am)  
44 CBC Saskatchewan. Jul. 20, 2015. Historic CBK transmitter building in Watrous to be demolished. Accessed Jul. 4, 2018 from 
(https://www.cbc.ca/news/canada/saskatchewan/historic-cbk-transmitter-building-in-watrous-to-be-demolished-1.3158268)  
45 Watrous Fun Run. 2018. History. Accessed Jul. 4, 2018 from (http://watrousfunrun.com/history.htm)  
46 Town of Watrous. 2013. Watrous and Area Arts Council. Accessed Jul. 4, 2018 from (http://townofwatrous.com/ArtsCouncil.php)  
47 Town of Watrous. 2013. Watrous Heritage. Accessed Jul. 4, 2018 from (http://townofwatrous.com/WatrousHeritage.php)  
48 Watrous Heritage. 2012b. Watrous Pictures. Accessed Jul. 4, 2018 from (http://watrousheritage.ca/WatrousPictures.php) 
49 Watrous Heritage. 2012b. 
50 Watrous Heritage. 2012a. 
51 Watrous Heritage. 2012a. 

http://www.broadcasting-history.ca/listing_and_histories/radio/cbk-am
http://www.broadcasting-history.ca/listing_and_histories/radio/cbk-am
https://www.cbc.ca/news/canada/saskatchewan/historic-cbk-transmitter-building-in-watrous-to-be-demolished-1.3158268
http://watrousfunrun.com/history.htm
http://townofwatrous.com/ArtsCouncil.php
http://townofwatrous.com/WatrousHeritage.php
http://watrousheritage.ca/WatrousPictures.php
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5.2  MANITOU BEACH HISTORY 

5.2.1 EARLY HISTORY 

The name “Manitou” was given to the lake by First Nations medicine men, referring to the Great Spirit. This name 

was chosen because of the healing powers of the lake, which attracted tribes from the Great Lakes to the Rockies. 

The water was claimed to heal smallpox, rheumatic conditions, and fevers.52 

5.2.2 THE LAKE 

Little Manitou Lake is the terminus of a closed hydrological system, meaning it does not have a drainage outlet. Since 

the primary method for water to leave the lake is evaporation, minerals are able to collect in the lake. As a result, 

the salt concentration of the lake is five times higher than the ocean.53 The high salinity creates buoyancy – the 

specific gravity is 1.06 in comparison to water. The buoyancy makes the lake appropriate for physiotherapeutic 

exercise. Little Manitou Lake contains high levels of magnesium and other minerals, which contribute to its healing 

properties. The contents and buoyancy of the lake have often been compared to the Dead Sea.54 As a result of the 

properties of the lake, Little Manitou Lake became a renowned destination. 

5.2.3 TOURISM 

Beginning in the early 20th century, Manitou Beach began attracting tourists from vast distances. During the 1920’s, 

the popularity of the resort peaked with as many as 15,000 tourists in the community on many summer days. At this 

point, it was the most popular summer resort in the Prairies, even considered a rival to Banff Hot Springs. The 

community featured numerous dance halls, indoor bath houses, and hotels, among other offerings. Many people 

would arrive by train in Watrous, then take a shuttle taxi to the beach. The provincial government built a luxury hotel 

called The Park Chalet in the early 1930’s as part of a provincial park.55 

A decline in tourism through the 1930’s and 1940’s occurred primarily due to the Great Depression and changes to 

transportation patterns. In 1956, the provincial park was broken up: The Park Chalet portion was sold for $1 to the 

Saskatchewan Society for Crippled Children (known today as Camp Easter Seal) and the remainder became a 

regional park. In 1983, the famed Chalet Pool burned down; it was not replaced until 1987 when the Manitou 

Springs Mineral Spa was opened. Given the success of Manitou Springs, a hotel addition was built in the early 

1990’s.56 

 

 

  

                                                 
52 Watrous Heritage. 2012c. Manitou Beach Brief History. Accessed Jul. 10, 2018 from (http://watrousheritage.ca/ManitouBeach.php)  
53 Historica Canada. 2014. Little Manitou Lake. Accessed Jul. 5, 2018 from (https://thecanadianencyclopedia.com/en/article/little-manitou-
lake/) 
54 Watrous Heritage. 2012c. 
55 Watrous Heritage. 2012c. 
56 Watrous Heritage. 2012c. 
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5.3  WATROUS-MANITOU REGIONAL HISTORY 

Watrous and Manitou Beach are located within the southeast portion of the Rural Municipality (R.M.) of Morris No. 

312. The population of Saskatchewan has been growing in recent years. The population of the province reached 

1,098,352 in 2016, an increase of 6.3% since 2011.57 Watrous and Manitou have seen an increase in their 

respective populations in 2016, Watrous had a population of 1,865, and Manitou had a population of 314. Together 

with the RM, there is a regional population of 2,469. 58 

The WMMG is supported by the Town and the Resort Village. The WMMG is responsible for promoting and 

marketing activities, attractions, news, and events in Watrous and Manitou Beach. WMMG provides a valuable link 

between the two communities.  

Watrous and Manitou Beach are also partners in the Mid Sask Municipal Alliance (MSMA) Planning District. It is 

comprised of 11 other neighbouring municipalities (R.M. of Morris, City of Humboldt, Town of Lanigan, Town of LeRoy, 

Town of Nokomis, Town of Watson, R.M. of LeRoy, R.M. of Prairie Rose, R.M. of Usborne, Village of Drake, and 

Village of Jansen). The MSMA is governed by one council member from each municipality. The MSMA meets monthly 

to further common goals and strategies shaping their future and improving quality of life for their residents.59 

  

                                                 
57 Statistics Canada. 2016a. 
58 Statistics Canada. 2016a. 
59 Mid Sask Municipal Alliance. 2011. Education. Accessed Jul. 15, 2018 from (http://www.midsaskmunicipalalliance.ca/)  
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5.4  WATROUS-MANITOU REGION DEMOGRAPHICS  

5.4.1 REGIONAL CONTEXT 

Table 5.4.1 – Population Change for Watrous, Manitou Beach, and R.M. of Morris, 1996-2016 

 Watrous Manitou Beach R.M. of Morris No. 312 

Year Population % Change Population % Change Population % Change 

1996 1,860 -0.6 147 6.5 375 -8.5 

2001 1,808 -2.8 212 44.2 410 9.3 

2006 1,743 -3.6 233 9.9 347 -15.4 

2011 1,832 5.1 257 10.3 316 -8.9 

2016 1,865 1.8 314 22.2 290 -8.2 

Source: 2016 Census6061, 2011 Census62, 2006 Census63, 2001 Census64, 1996 Census65 

As seen in Table 5.4.1, Watrous has seen population growth in the last two censuses. Meanwhile, Manitou Beach has 

shown consistent growth, more than doubling its population over a 20-year timespan. The R.M. of Morris has shown 

a population decline over that same timespan. As of 2016, the combined population of Watrous, Manitou Beach, 

and the R.M. was 2,469.66 

5.4.2 AGE 

As shown in Figure 5.4.2, the largest age group for each community was 60-64 years. The population of Manitou 

Beach skews towards retirement age with few young people, while the population of Watrous is more evenly 

distributed. 

                                                 
60 Statistics Canada. 2016a. 
61 Statistics Canada. 2016b. 
62 Statistics Canada. 2011. Census Profile, Watrous/Manitou Beach. Accessed Jul. 5, 2018 from (http://www12.statcan.gc.ca/census-
recensement/2011/dp-
pd/prof/details/page.cfm?Lang=E&Geo1=CSD&Code1=4711053&Geo2=CSD&Code2=4711054&Data=Count&SearchText=manitou&
SearchType=Begins&SearchPR=01&B1=All&Custom=&TABID=1)  
63 Statistics Canada. 2006. Community Profiles, Watrous/Manitou Beach. Accessed Jul. 5, 2018 from (http://www12.statcan.gc.ca/census-
recensement/2006/dp-pd/prof/92-
591/details/page.cfm?Lang=E&Geo1=CSD&Code1=4711053&Geo2=CSD&Code2=4711054&Data=Count&SearchText=Manitou%20B
each&SearchType=Begins&SearchPR=01&B1=All&Custom=)  
64 Statistics Canada. 2001. Population and Dwelling Counts. Accessed Jul. 5, 2018 from 
(https://www12.statcan.gc.ca/english/census01/products/standard/popdwell/Table-CSD-N.cfm?T=1&SR=2717&S=1&O=A)  
65 Statistics Canada. 1996. Electronic Area Profiles. Accessed Jul. 5, 2018 from 
(https://www12.statcan.gc.ca/english/census96/data/profiles/Rp-
eng.cfm?TABID=2&LANG=E&APATH=3&DETAIL=0&DIM=0&FL=A&FREE=0&GC=0&GK=0&GRP=1&PID=35782&PRID=0&PTYPE=3&S=
0&SHOWALL=0&SUB=0&Temporal=1996&THEME=34&VID=0&VNAMEE=&VNAMEF=)  
66 Statistics Canada. 2016a. 

http://www12.statcan.gc.ca/census-recensement/2011/dp-pd/prof/details/page.cfm?Lang=E&Geo1=CSD&Code1=4711053&Geo2=CSD&Code2=4711054&Data=Count&SearchText=manitou&SearchType=Begins&SearchPR=01&B1=All&Custom=&TABID=1
http://www12.statcan.gc.ca/census-recensement/2011/dp-pd/prof/details/page.cfm?Lang=E&Geo1=CSD&Code1=4711053&Geo2=CSD&Code2=4711054&Data=Count&SearchText=manitou&SearchType=Begins&SearchPR=01&B1=All&Custom=&TABID=1
http://www12.statcan.gc.ca/census-recensement/2011/dp-pd/prof/details/page.cfm?Lang=E&Geo1=CSD&Code1=4711053&Geo2=CSD&Code2=4711054&Data=Count&SearchText=manitou&SearchType=Begins&SearchPR=01&B1=All&Custom=&TABID=1
http://www12.statcan.gc.ca/census-recensement/2011/dp-pd/prof/details/page.cfm?Lang=E&Geo1=CSD&Code1=4711053&Geo2=CSD&Code2=4711054&Data=Count&SearchText=manitou&SearchType=Begins&SearchPR=01&B1=All&Custom=&TABID=1
http://www12.statcan.gc.ca/census-recensement/2006/dp-pd/prof/92-591/details/page.cfm?Lang=E&Geo1=CSD&Code1=4711053&Geo2=CSD&Code2=4711054&Data=Count&SearchText=Manitou%20Beach&SearchType=Begins&SearchPR=01&B1=All&Custom
http://www12.statcan.gc.ca/census-recensement/2006/dp-pd/prof/92-591/details/page.cfm?Lang=E&Geo1=CSD&Code1=4711053&Geo2=CSD&Code2=4711054&Data=Count&SearchText=Manitou%20Beach&SearchType=Begins&SearchPR=01&B1=All&Custom
http://www12.statcan.gc.ca/census-recensement/2006/dp-pd/prof/92-591/details/page.cfm?Lang=E&Geo1=CSD&Code1=4711053&Geo2=CSD&Code2=4711054&Data=Count&SearchText=Manitou%20Beach&SearchType=Begins&SearchPR=01&B1=All&Custom
http://www12.statcan.gc.ca/census-recensement/2006/dp-pd/prof/92-591/details/page.cfm?Lang=E&Geo1=CSD&Code1=4711053&Geo2=CSD&Code2=4711054&Data=Count&SearchText=Manitou%20Beach&SearchType=Begins&SearchPR=01&B1=All&Custom
https://www12.statcan.gc.ca/english/census01/products/standard/popdwell/Table-CSD-N.cfm?T=1&SR=2717&S=1&O=A
https://www12.statcan.gc.ca/english/census96/data/profiles/Rp-eng.cfm?TABID=2&LANG=E&APATH=3&DETAIL=0&DIM=0&FL=A&FREE=0&GC=0&GK=0&GRP=1&PID=35782&PRID=0&PTYPE=3&S=0&SHOWALL=0&SUB=0&Temporal=1996&THEME=34&VID=0&VNAMEE=&VNAMEF
https://www12.statcan.gc.ca/english/census96/data/profiles/Rp-eng.cfm?TABID=2&LANG=E&APATH=3&DETAIL=0&DIM=0&FL=A&FREE=0&GC=0&GK=0&GRP=1&PID=35782&PRID=0&PTYPE=3&S=0&SHOWALL=0&SUB=0&Temporal=1996&THEME=34&VID=0&VNAMEE=&VNAMEF
https://www12.statcan.gc.ca/english/census96/data/profiles/Rp-eng.cfm?TABID=2&LANG=E&APATH=3&DETAIL=0&DIM=0&FL=A&FREE=0&GC=0&GK=0&GRP=1&PID=35782&PRID=0&PTYPE=3&S=0&SHOWALL=0&SUB=0&Temporal=1996&THEME=34&VID=0&VNAMEE=&VNAMEF
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Source: 2016 Census 

5.4.3 MOBILITY 

More than half of the current residents of Watrous lived at the same address as they did in 2011, as shown in Figure 

5.4.3A. Approximately half of the current residents of Manitou Beach lived at the same address as they were in 

2011, while a large portion of the population moved in from elsewhere in the province, as shown in Figure 5.4.3B. 

 
Source: 2016 Census  
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5.4.4 DIVERSITY 

The total visible minority population in 2016 for Watrous was 80, while the number for Manitou Beach was 20. In 

both cases, more than half of the visible minority population was Filipino. The immigrant population was 165 for 

Watrous and 45 for Manitou Beach. In both communities, the most common time period for immigrant arrival was 

2011-16. The number of residents who identified as Aboriginal was 60 in Watrous and 20 in Manitou Beach.  

For mother tongue, there were 160 residents of Watrous who selected languages other than English or French, while 

the number was 35 for Manitou Beach. In both communities, Tagalog and German were the most common non-official 

mother tongues.6768 

5.4.5 HOUSEHOLDS 

Single-detached houses were the most common type of dwelling in both communities. In Watrous, 645 of the total 

855 dwellings were single-detached.69 In Manitou Beach, 140 of the total 155 dwellings were single-detached.70 As 

seen in Figure 5.4.5A, the most common types of households in Watrous contain one or two residents. Figure 5.4.5B 

shows that the most common type of household in Manitou Beach contains two residents, while households with three 

or more residents are uncommon. The average household size in Manitou Beach was 2.071, while the average for 

Watrous is 2.1, both lower than the provincial average of 2.5.72 

Source: 2016 Census 

 

 

                                                 
67 Statistics Canada. 2016a. 
68 Statistics Canada. 2016b. 
69 Statistics Canada. 2016a. 
70 Statistics Canada. 2016b. 
71 Statistics Canada. 2016b. 
72 Statistics Canada. 2016a. 
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5.4.6 EDUCATION  

In 2016, a majority of the population aged 25-64 for Watrous and Manitou Beach had a high school diploma or 

equivalency and a postsecondary certificate, diploma or degree, as shown in Figures 5.4.6A and 5.4.6B.  

Source: 2016 Census 

5.4.7 EMPLOYMENT AND OCCUPATION  

As shown in Figures 4.4.7A and 4.4.7B, the unemployment level in 2016 was quite low in both communities. The 

unemployment rate of 4.7%73 in Manitou Beach and 4.9% in Watrous compare favourably in relation to the 

provincial unemployment rate of 7.1%.74  

Source: 2016 Census 

                                                 
73 Statistics Canada, 2016b. 
74 Statistics Canada, 2016a. 
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As shown in Table 5.4.7, the most common occupation group for both communities was ‘Sales and Service’ 

representing 26.8% of occupations in Watrous, 22.7% in Manitou Beach, and 26.1% overall. This highlights the 

wealth of shops, restaurants, and service centres available in Watrous and Manitou Beach serving local, regional, 

and tourism markets. The second highest occupation was ‘Trades, Transport and Equipment Operation’ representing 

20.0% of Watrous’ occupations, 20.5% in Manitou Beach, and 20.1% overall. This highlights the diverse opportunities 

for tradespersons, the accessibility of the region for transporting goods by rail and road, and the opportunities for 

equipment operators. Together, these two sectors represent nearly half of the occupations in the Watrous-Manitou 

region.  

Table 5.4.7 – Occupations in Watrous and Manitou Beach, 2016  

 Watrous Manitou Beach Combined 

Occupation Classification Total % Total % Total % 

Sales and Service 275 26.8 50 22.7 325 26.1 

Trades, Transport and 
Equipment Operation 

205 20.0 45 20.5 250 20.1 

Management 150 14.6 30 13.6 180 14.5 

Business, Finance and 
Administration 

120 11.7 30 13.6 150 12.0 

Education, Law/Social, 
Community/Gov’t. 

85 8.3 15 6.8 100 8.0 

Health 80 7.8 15 6.8 95 7.6 

Natural Resources and 
Agriculture 

55 5.4 10 4.5 65 5.2 

Art, Culture, Recreation and 
Sport 

20 2.0 15 6.8 35 2.8 

Manufacturing and Utilities 15 1.5 10 4.5 25 2.0 

Natural and Applied Science 20 2.0 0 0.0 20 1.6 

All Occupations 1025 100.0 220 100.0 1245 100.0 

Source: 2016 Census 

5.4.8 INCOME   

As of 2016, the median household income was $61,312 for Manitou Beach75 and $65,984 for Watrous, both below 

the provincial median of $75,412.76 In Watrous, 12.3% of the population is classified as low income after tax, 

slightly lower than the provincial average of 12.8%.77 In Manitou Beach, 14.8% are low income after tax,78 higher 

than the provincial average. 

5.4.9 COMMUNITY FEATURES 

EDUCATION 

Watrous-Manitou resides in the Horizon School Division. There are two schools located in Watrous that service both 

the town and resort village; Watrous Elementary School serves approximately 250 students from Kindergarten to 

                                                 
75 Statistics Canada. 2016b. 
76 Statistics Canada. 2016a. 
77 Statistics Canada. 2016a. 
78 Statistics Canada. 2016b. 
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Grade 7. Winston High School serves approximately 180 students from Grade 8 to 12. Watrous is also home to a 

branch of Carlton Trail College.79  

SPORTS AND LEISURE 

The Watrous Sports Grounds includes a curling rink, four ball diamonds, an outdoor swimming pool, a 

football/soccer field, and track & field facilities. The Watrous Centennial Arena is the hockey arena for the 

community. Watrous also boasts a five-pin bowling alley and a fitness centre. Manitou Beach includes a nine-hole 

golf course and a mini-golf course. Additionally, a disc golf course is located between the two communities.80 

Watrous is home to Kinsmen Park, Cenotaph Park, and a playground at the elementary school. Manitou Beach has 

a beach, a playground, and the popular Wellington Park.81 

PLACES OF WORSHIP 

Watrous is home to seven churches within the town and one church on Highway 668:82 

 All Saints Anglican 

 Watrous Baptist  

 Kingdom Hall of Jehovah’s Witnesses 

 Our Redeemer’s Lutheran 

 Watrous Pentecostal 

 St. Ann’s Roman Catholic  

 Watrous United Church 

 Philadelphia Mennonite (HWY 668)  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                 
79 Town of Watrous. 2013. Education. Accessed Jul. 10, 2018 from (http://townofwatrous.com/Education.php)  
80 Watrous Manitou. 2018. Activities Guide 2018. Accessed Jul. 10, 2018 from (http://watrousmanitou.com/visitorguide.pdf)  
81 Town of Watrous. 2013. Parks & Recreation. Accessed Jul. 10, 2018 from (http://townofwatrous.com/Recreation.php)  
82 Town of Watrous. 2013. Places of Worship. Accessed Jul. 4, 2018 from (http://townofwatrous.com/PlacesofWorship.php)  

http://townofwatrous.com/Education.php
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http://townofwatrous.com/PlacesofWorship.php
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5.5  BUSINESS ANAYLSIS –  WATROUS-MANITOU REGION  

All existing businesses within the Watrous-Manitou region were identified and categorized by Sector and Industry 

Group using the Canadian version of the North American Industry Classification System (NAICS).83 Businesses were 

identified using the Watrous Business Directory84 and Manitou Beach Resort Businesses Listing85, as well as visits to 

the community and region.   

Tallies of each business classification were then compared to the 2015 Threshold Analysis for Saskatchewan Rural 

Areas and Small Communities86 (the “Threshold Analysis”) prepared for the Saskatchewan Economic Developers 

Association by Sask Trends Monitor. The Threshold Analysis87 provides the expected number of businesses per industry 

by population size, and is meant to be compared to Saskatchewan communities with populations between 1,000 and 

10,000 people.  

According to the study, thresholds were calculated based on the current number of businesses per capita (100,000) 

outside of large metropolitan areas in Saskatchewan; this excludes Saskatoon, Regina, Prince Albert, Moose Jaw, 

North Battleford, Yorkton, Swift Current, Estevan, and respective bedroom communities.88 The number of businesses 

expected in an area of 1,000 people can be scaled linearly in the Threshold Analysis; expected values were 

multiplied by 3.0 to compare to a regional population of approximately 2,500 and consider the tourism population.89 

280+ rooms and 230+ campsites are available for rent in summer months, attracting extra revenue.90 

The Threshold Analysis91 considers one business unit as a small business or individual contractor while larger businesses 

should be considered as more than one unit. For example, the Co-op Food Store in Watrous is larger than the two 

former Main Street grocery stores and has been considered 2 business units in this analysis. Additionally, businesses 

catering to multiple industries have been categorized based on their primary business function and are only counted 

once; this may result in business “gaps” that may already be filled. Finally, fractioned business units have been 

rounded or considered with other fractioned business units as opportunities for diversified businesses.  

165 active businesses in the Watrous-Manitou region have been considered in the proceeding analysis: 127 in 

Watrous, 34 in Manitou Beach, and the remainder in the region. Specific to Watrous’ Main Street, there are 44 

active businesses, 6 vacant properties, 3 empty lots, and 1 large park.9293 

                                                 
83 Statistics Canada. 2018a. North American Industry Classification System (NAICS) Canada 2017 Version 2.0. Accessed on August 4, 2018 
at (http://www23.statcan.gc.ca/imdb/p3VD.pl?Function=getVD&TVD=380372).  
84 Town of Watrous. 2018. Business Directory. Accessed on August 1, 2018 at: 
(http://townofwatrous.com/Office/PDF/BusinessDirectory.pdf)  
85 Village of Manitou Beach. 2013. Community Services – Resort Businesses. Accessed on August 1, 2018 at: 
(http://manitoubeach.ca/Community.php)  
86 Sask Trends Monitor. 2015. Threshold Analysis for Saskatchewan Rural Areas and Small Communities. Prepared for the Saskatchewan 
Economic Developers Association.  
87 Sask Trends Monitor. 2015.  
88 Sask Trends Monitor. 
89 Statistics Canada. 2016a.  
90  Watrous-Manitou Beach. Accommodations. Accessed on August 1, 2018 at: (http://www.watrousmanitou.com/accommodations.php)  
91 Sask Trends Monitor. 
92 Sask Trends Monitor. 2015. Threshold Analysis for Saskatchewan Rural Areas and Small Communities. Prepared for the Saskatchewan 
Economic Developers Association.  
93 Town of Watrous. 2018. Business Directory. Accessed on August 1, 2018 at: 
(http://townofwatrous.com/Office/PDF/BusinessDirectory.pdf)  

http://www23.statcan.gc.ca/imdb/p3VD.pl?Function=getVD&TVD=380372
http://townofwatrous.com/Office/PDF/BusinessDirectory.pdf
http://manitoubeach.ca/Community.php
http://www.watrousmanitou.com/accommodations.php
http://townofwatrous.com/Office/PDF/BusinessDirectory.pdf
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5.5.1 CURRENT AND EXPECTED NUMBER OF BUSINESSES 

NAICS categorizes businesses by Sector, Subsector, Industry Group, Industry, and Canadian Industry. Specific to 

Canada, 20 Business Sectors are identified:94 

 Agriculture, forestry, fishing and hunting;  

 Mining, quarrying, and oil and gas 

extraction;  

 Utilities; 

 Construction; 

 Manufacturing; 

 Wholesale trade; 

 Retail trade;  

 Transportation and warehousing;  

 Information and cultural industries;  

 Finance and insurance;  

 Real estate and rental and leasing;  

 Professional, scientific and technical services;  

 Management of companies and enterprises;  

 Administrative and support, waste 

management and remediation services;  

 Educational services;  

 Health care and social assistance;  

 Arts, entertainment and recreation;  

 Accommodation and food services;  

 Other services (expect public administration); 

and 

 Public administration.  

 

For the purposes of this Plan, Watrous-Manitou businesses were classified by Sector and Industry Group, then 

compared to Industry Group thresholds for a population of 3,000. The proceeding analysis is organized by revised 

Sectors and key Industry Groups for rural and small communities in Saskatchewan, as per the Threshold Analysis:95 

A. Construction; 

B. Retail trade (mainly durable and non-durable goods); 

C. Transportation and warehousing;  

D. Information, communication, culture;  

E. Professional services;  

F. Business services;  

G. Personal and household services;  

H. Accommodation and food services;  

I. Recreation and entertainment;  

J. Finance and insurance;  

K. Selected wholesalers and distributors; and  

L. Mainly public sector services.  

A summary outlining thresholds that the region may potentially support or may be exceeding is provided for each 

key Industry Group.  

 

 

                                                 
94 Statistics Canada. 2018a. NAICS.  
95 Sask Trends Monitor. 2015. Threshold Analysis for Saskatchewan Rural Areas and Small Communities. 
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A - CONSTRUCTION  

 

Figure 5.5.1A shows that the Watrous-Manitou region: 

 May potentially support:  

o 6 additional residential construction businesses/contractors; 

o 2 non-residential construction businesses/contractors; 

o 1 additional foundation, structure, and building exterior contractor; 

o 5 additional building equipment contractors; and  

o 8 additional building finishing contractors.   
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Building Finishing Contractors

Building Equipment Contractors

Foundation, Structure and Building Exterior Contractors

Non-Residential Building Construction

Residential Construction

Figure 5.5.1A - Comparison by Sector: Construction

Existing Businesses in Watrous-Manitou Expected Number of Businesses
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B - RETAIL (MAINLY DURABLE AND NON-DURABLE GOODS) 

 

Figure 5.5.1B shows that the Watrous-Manitou region:  

 May potentially support: 

o 2 automotive parts, accessories and tire stores;  

o 2 building material and supplies dealers; 

o 1 additional grocery store (note: Co-op is considered 2 stores and Manitou’s Mini Mart is 0.5 

stores);  

o 1 additional gasoline station (note: Mini-Mart is serving this gap in a secondary role);  

o 1 florist (note: if paired with another business);  

o 1 sporting goods, hobby and musical instruments store; and 

o 1 additional department and general merchandise store. 

 May be exceeding the recommended business thresholds by:  

o 1 specialty food store;  

o 2 health and personal care stores; 

o 3 office supplies, stationary and gift stores (note: tourism may justify excess gift stores); and 

o 2 used merchandise stores.  
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Figure 5.5.1B - Comparison by Sector: Retail (Mainly Durable and Non-Durable Goods)

Existing Businesses in Watrous-Manitou Expected Number of Businesses
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C – TRANSPORTATION AND WAREHOUSING 

 

Figure 5.5.1C shows that the Watrous-Manitou region:  

 May potentially support: 

o 9 additional general freight trucking drivers (note: many trucking jobs may be situated on farms 

and set up as secondary industries for farmers, meaning there is likely adequate general freight 

trucking in the agrarian region96); 

o 10 additional specialized freight trucking drivers (note: as with general freight, there is likely 

adequate specialized freight trucking in the agrarian region97);  

o 1 taxi and limousine service (note: typically need a population of 5,000 or more98);  

o 1 courier (note: if paired with another transportation service); and 

o 1 warehousing and storage driver (note: if paired with another transportation service, such as 

courier). 

 May be exceeding the recommended business thresholds by:  

o 1 postal services driver (note: this could be paired with a courier and local messenger and local 

delivery service).   

                                                 
96 Sask Trends Monitor. 
97 Sask Trends Monitor.  
98 Sask Trends Monitor. 
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Figure 5.5.1C - Comparison by Sector: Transportation and Warehousing

Existing Businesses in Watrous-Manitou Expected Number of Businesses
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D – INFORMATION, COMMUNICATION, CULTURE 

 

Figure 5.5.1D shows that the Watrous-Manitou region:  

 Is adequately served by The Watrous Manitou newspaper;  

 May potentially support: 

o 1 motion picture and video industry (note: if combined with sound recording, radio/TV, and similar 

industry groups);  

o 1 wired telecommunications service (note: if paired with other telecommunication businesses such as 

the existing satellite service); and 

o 1 other information service (e.g. news, libraries and archives, and internet publishing and 

broadcasting, and web search portals). 

 May be exceeding the recommended business thresholds by:  

o 1 satellite telecommunications (note: unless paired with other telecommunications services).  
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Figure 5.5.1D - Comparison by Sector: Information, Communication, Culture

Existing Businesses in Watrous-Manitou Expected Number of Businesses
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E - PROFESSIONAL SERVICES 

 

Figure 5.5.1E shows that the Watrous-Manitou region:  

 May potentially support: 

o 3 additional accounting, tax preparation, bookkeeping and payroll services;  

o 2 architectural, engineering and related services;  

o 1 specialized design service (note: if paired with other design-focused services);  

o 7 management, scientific and technical consulting services (note: many consulting service needs are 

likely met by Saskatoon);  

o 1 scientific research and development service (note: if paired with another service);  

o 1 advertising, public relations and related services (note: if paired with another service); and 

o 2 additional other professional, scientific, and technical services (e.g. marketing research and 

public opinion polling, photographic services, translation and interpretation services, veterinary 

services). 

 May be exceeding the recommended business thresholds by:  

o 1 legal service.  
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Figure 5.5.1E - Comparison by Sector: Professional Services

Existing Businesses in Watrous-Manitou Expected Number of Businesses
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F - BUSINESS SERVICES 

 

Figure 5.5.1F shows that the Watrous-Manitou region:  

 May potentially support: 

o 2 office administrative services;  

o 1 employment service (note: if paired with another service);  

o 1 business support service;  

o 1 investigation and security service (note: if paired with another service);  

o 1 other support service;  

o 1 waste collection service (note: if paired with another service, e.g. waste treatment and disposal);  

o 1 waste treatment and disposal service (note: if paired with another service, e.g. waste collection); 

and 

o 1 remediation and other waste management service (note: if paired with another waste 

management service). 

 May be exceeding the recommended business thresholds by:  

o 1 travel arrangement and reservation service.  
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Figure 5.5.1F - Comparison by Sector: Business Services

Existing Businesses in Watrous-Manitou Expected Number of Businesses
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G - PERSONAL AND HOUSEHOLD SERVICES  

 

Figure 5.5.1G shows that the Watrous-Manitou region:  

 May potentially support: 

o 1 electronic and precision equipment repair and maintenance service (note: if paired with another 

service);  

o 1 grant-making and giving service (note: if paired with another charitable service);  

o 2 business, professional, labour and other membership services; and 

o 1 private households service (note: if paired with another business; services include maids, 

caretakers). 

 May be exceeding the recommended business thresholds by:  

o 3 personal and household goods repair and maintenance;  

o 3 personal care services;  

o 1 dry cleaning and laundry service;  

o 1 social advocacy organization; and 

o 1 civic and social organization.  
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Figure 5.5.1G - Comparison by Sector: Personal and Household Services

Existing Businesses in Watrous-Manitou Expected Number of Businesses
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H - ACCOMMODATION AND FOOD SERVICES 

 

Figure 5.5.1H shows that the Watrous-Manitou region:  

 May potentially support: 

o 1 additional RV park/recreational camp (note: there are 230+ campsites in the current regional 

park; additional camp capacity depends on the vacancy rate of the Regional Park); and 

o 1 food service (caterer) (note: existing restaurants have secondary catering services). 

 May be exceeding the recommended business thresholds by:  

o 7 traveller accommodation services (note: given the variation in accommodation size - Manitou 

Springs is 102 rooms and HomeTel is 2 rooms - Sundown Motel was selected as the standard size 

of accommodation at 26 rooms; as there are 280+ rentable units in the region, there is an 

average of 11 services regionally); and 

o 2 eating establishments (note: tourism may justify excess restaurants).  
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Figure 5.5.1H - Comparison by Sector: Accommodation and Food Services

Existing Businesses in Watrous-Manitou Expected Number of Businesses
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I - ENTERTAINMENT AND RECREATION 

 

Figure 5.5.1I shows that the Watrous-Manitou region:  

 May potentially support: 

o 1 performing arts company (note: if paired with another business);  

o 1 spectator sport (note: if paired with another business; and 

o 1 promotor of performing arts and sports (note: if paired with another business). 

 May be exceeding the recommended business thresholds by:  

o 1 independent artists, writers, and performers industry (note: unless paired with another business);  

o 1 heritage institution (note: Heritage Centre and Art Gallery could potentially share resources); 

and  

o 4 other amusement and recreation industries (e.g. sports clubs, teams, leagues performing for non-

payment and other sports facilities; tourism may justify excess amusement and recreation 

businesses).  
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Figure 5.5.1I - Comparison by Sector: Entertainment and Recreation

Existing Businesses in Watrous-Manitou Expected Number of Businesses
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J - FINANCE AND INSURANCE 

 

Figure 5.5.1J shows that the Watrous-Manitou region:  

 May potentially support: 

o 1 additional depository credit intermediation (e.g. bank, local credit union);  

o 1 non-depository credit intermediation (note: if paired with another service e.g. credit card issuer, 

sales financing); 

o 6 additional other financial investment activities (e.g. miscellaneous intermediation, portfolio 

management, investment advice);  

o 3 additional agencies, brokerages and other insurance related services;  

o 1 additional office of real estate agents and brokers;  

o 2 activities related to real estate (e.g. real estate property managers, offices of real estate 

appraisers);  

o 1 automotive equipment rental and leasing (note: if paired with another business); and 

o 2 commercial and industry machinery and equipment (except automotive and electronic) repair 

and maintenance (note: Model Meats repairs refrigerators and freezers as a secondary industry). 

 May be exceeding the recommended business thresholds by:  

o 2 consumer goods rental services (e.g. consumer electronics and appliance rental; recreation and 

sports equipment rental).  
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Figure 5.5.1J - Comparison by Sector: Finance and Insurance
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K – SELECTED WHOLESALERS AND DISTRIBUTORS 

 

Figure 5.5.1K shows that the Watrous-Manitou region:  

 May potentially support: 

o 1 petroleum product wholesaler-distributor (note: typical in a community or region with a 

population of at least 2,000);99 and 

o 3 agricultural supplies wholesaler-distributors. 

 May be exceeding the recommended business thresholds by:  

o 1 farm product wholesaler-distributor.   

 

 

  

                                                 
99 Sask Trends Monitor. 
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Figure 5.5.1K - Comparison by Sector: Selected Wholesalers and Distributors
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L – PUBLIC SECTOR SERVICES 

 

Figure 5.5.1L shows that the Watrous-Manitou region:  

 May potentially support: 

o 1 business school and computer and management training service (note: if paired with another 

business);  

o 1 educational support service (note: if paired with another business);  

o 2 additional offices of physicians (note: if second office is paired with another business);  

o 1 out-patient care centre;  

o 1 home health care service (note: if paired with another service);  

o 1 other ambulatory health care service (note: if paired with another business e.g. ambulance 

service, blood bank, blood donor station, hearing testing service);  

o 1 nursing care facility;  

o 1 handicap, mental health and substance abuse facility (note: if paired with another business);  

o 1 other residential care facility (note: if paired with another business e.g. transition homes for 

women, foster homes);  
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Figure 5.5.1L - Comparison by Sector: Public Sector Services
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o 1 individual and family service;  

o 1 vocational rehabilitation service (note: if paired with another business);  

o 1 additional child day-care service; and 

o 4 additional other local, municipal and regional public administration services; and 

o 1 Aboriginal public administration service. 

 May be exceeding the recommended business thresholds by:  

o 1 elementary and secondary school;  

o 1 community college and C.E.G.E.P.;  

o 1 office of dentists (note: unless paired with another business);  

o 2 offices of other health practitioners (note: an aging population may justify excess practitioners);  

o 1 general medical and surgical hospital (note: Watrous Hospital serves an aging population and 

large geographic area beyond the immediate Watrous-Manitou region); and 

o 1 community care facility for the elderly (note: an aging population may justify this).  

5.5.2 SUMMARY OF ANALYSIS 

This analysis helped to identify community economic development opportunities in the Watrous-Manitou region. The 

sectors where there are the most opportunities include: 

 Construction; 

 Retail; 

 Transportation and Warehousing; 

 Professional Services; 

 Business Services; 

 Finance and Insurance; and 

 Public Sector Services. 
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6. WHAT WE HEARD SUMMARY  

The following section provides a summary of the engagement process and “what we heard” from the community 

including respondent demographics. Refer to Appendix D for the What We Heard Report.  

6.1  ENGAGEMENT CHRONOLOGY 

There were a number of opportunities to provide input into the Watrous-Manitou revitalization process. Engagement 

included in-person meetings, online and intercept (face-to-face) surveys, attending community events, focused 

sessions, and a community wide meeting. The Figure below summarizes the engagements completed as part of this 

process.  

Figure 6.1 Watrous-Manitou Revitatlization Process Engagement Chronology 

 

•Vision-setting exercise with the WMMG.  
Engagement Kick-Start Meeting  

February 1, 2018

• Redesigning Main Street with Watrous' Elementary School Grade 
7 students. 

Watrous Elementary School Engagement  
April 23, 2018

• Gathering CED and Main Street input using the 4-Point Approach 
with Watrous' High School Grade 10. 

Winston High School Engagement

April 23, 2018

• Gathering Revitalization Process input from Watrous’ Mayor and 
Council.

Town of Watrous Council Meeting 

April 23, 2018

• Conducting face-to-face long-form intercept surveys in Watrous 
and Manitou Beach.

Intercept (Face-to-Face) Long Form 
Surveys

May 22, 2018

• Gathering CED input and redesigning Main Street at Watrous’ 
Community Barbeque.

Intercept (Face-to-Face) Short Form 
Survey

May 30, 2018

• Conducting face-to-face short-form intercept surveys at Watrous’ 
Community Barbeque.

Watrous Community BBQ - Participatory 
Mapping Booth

May 30, 2018

• Uploading and distributing the short-form survey online. 
Online Short Form Survey

June 14-June 28, 2018

• Sharing survey results and discussing CED and Main Street 
redesign with key stakeholders.

Stakeholder Luncheon

June 28, 2018

• Sharing survey results and discussing CED and Main Street 
redesign at a community wide engagement session.

Community Wide Meeting

June 28, 2018
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6.2  ENGAGEMENT DEMOGRAPHICS 

Community engagements were structured to capture a diversity of voices from the community including elementary 

and high school students, WMMG members, leadership and administration from Watrous and Manitou Beach, 

business owners and operators, a broad range of locally- and regionally-based community members, tourists, and 

other stakeholders. Demographic information was captured for both online and face-to-face (intercept) surveys.  

93 online responses and 35 face-to-face responses were received; totaling 128 survey responses. Figures 6.2A-6.2D 

provide demographic information relating to respondent age, gender, and locality.   

 

 

There were also two online respondents from outside of Saskatchewan: Calgary, Alberta and Antioch, California. 
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6.3  NON-SURVEY ENGAGEMENTS SUMMARY  

Subsections 6.3.1 to 6.3.6 provide engagement summaries from each of the following:  

 Engagement kick-start meeting; 

 Watrous Elementary School engagement (Grade 7); 

 Winston High School engagement (Grade 10);  

 Town of Watrous Council meeting; 

 Stakeholder luncheon; and 

 Community wide meeting.  

The original Main Street 4-Point Approach was used to guide conversations during initial engagements. Based on 

early feedback, the Modified 4-Point Approach was used for subsequent engagements, including surveys. Through 

analysis of preceding engagements, eight broad themes were identified and used in the community wide meeting.  

The themes included:  

 

Each engagement summary captures what people shared about the current state of Watrous’ Main Street, the 

Watrous-Manitou region, and opportunities looking into the future. 
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6.3.1 ENGAGEMENT KICK-START MEETING  

Current State of Watrous’ Main Street and the Watrous-Manitou Region 
Main Street boundary defined based on: 
o Trading area; 
o Gathering spaces; 
o Historic attributes,  
o School; and  
o Location of Art Gallery and Co-op. 

Town has two “main” streets: 
o One used for Main Street application; and 
o Highway #2.  

Existing Main Street assets include:  
o Car Show (last weekend of July);  
o Basic needs for consumers;  
o Diversity of businesses;  
o Concentrated areas;  
o Walking distance;  
o Gathering place for coffee/lunch time;  
o Summer time (people walking around - busy all 

the time);  
o Arts and culture;  
o Good snow removal; and 
o Accessibility (parking, walking).  

Existing Watrous-Manitou assets include:  
o Campground;  
o Dealerships (implements/vehicles);  
o Little Manitou; arts and culture;  
o Location (centralized);  
o Community facilities (rec-hockey, curling, Civic Centre, 

pool, ball diamonds);  
o WMMG;  
o Manitou Beach and parks;  
o Hotels; and  
o Hospital/health/alternative wellness hub.  

Existing regional assets include:  
o Agriculture;  
o Potash;  
o Close to cities (Moose Jaw, Regina, Saskatoon, Prince 

Albert);  
o Mid Sask Municipal Alliance (MSMA) partnership;  
o Sports (Watrous as the hub); and  
o Arts and culture (selling art, studio art trail). 

Looking into the Future 
Watrous Main Street visions include:  
o Wanting an “Oh Wow!” factor with fixed up 

buildings,  
o Active businesses,  
o Filled vacancies;  
o Car Show and dealerships 1950s-60s theme;  
o Grease Deco Style car town;  
o Drive-in/drive-thru diner culture;  
o Vacant lot potential;  
o Formal place to gather (hut benches, pocket 

parks);  
o Live music;  
o Place-making (where people feel like hanging 

out, eating);  
o Wayfinding (through uniform signage); and  
o A fresh, welcoming look.  

Watrous-Manitou visions include:  
o Growth;  

o Meetings/conventions outside cities (affordable 
location);  

o Offer more services (e.g. zipline, tobogganing, 
innertube, cross country skiing, downhill skiing);  

o Making it nicer;  
o Family centre;  
o Different food considerations and services;  
o Beach promotion to international tourists (health and 

wellness marketing);  
o Community buy-in; and  
o Being a resort destination (e.g. encouraging entire 

community to keep area clean and tidy).  
Regional visions include:  
o Potential for agricultural growth (innovative ideas);  
o Mixed operations;  
o Value-added processing plants;  
o Manufacturing;  
o Rail/road accessibility enhanced; and  

o Working with Tourism Saskatchewan, Tourism Saskatoon, 
and Tourism Regina to promote day trips, distribute 
brochures, etc. 
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6.3.2 WATROUS ELEMENTARY SCHOOL ENGAGEMENT (GRADE 7)  

Current State of Watrous’ Main Street and the Watrous-Manitou Region 
Students shared: 
o Frequent visits to Pip’s and the Video Stop for snacks and places to hang out;  
o Value the food options along Main Street but would like to see fast food outlets;  
o Are walking and biking along Main Street during their breaks; 
o See an opportunity for a youth centre and sports programs; and 

o See that Cenotaph Park has great potential to be a gathering place for local youth and visitors. 

Looking into the Future 
In no particular order, students would like to see:  
o Bookstores (instead of the library);  
o Local/outlet clothing stores;  
o Arcade;  
o Movie theatre; 
o IMAX;  
o Laundry;  
o Amphitheatre in Cenotaph Park;  
o Back alley and empty lot cafes;  
o Sports grounds near schools (with baseball, 

basketball, volleyball, football, track);  
o Virtual reality arcade;  
o Pocket parks with fountains;  
o Master Mind toy store;  
o Splash park (potentially in Cenotaph Park);  
o Montana’s;  
o Nut-free bakery;  
o Statues in Cenotaph park;  
o College and university facilities;  
o Hotel with a pool; 
o A new grocery store with a bench;  
o Multi-arcade;  
o Multi-sports room;  
o Physical therapy centre;  
o Foreign foods store;  
o Sport Chek;  
o Petting zoo; and  

o A gym beside their school. 
Youth need a common gathering place for lunch 
and after-school hang out: 
o Municipally-operated or non-profit youth centre 

or businesses that cater to youth (fast food 
outlets, arcades). 

Cenotaph Park could be reprogrammed to be a central 
gathering place for the community (town square) by 
introducing: 
o More benches and picnic benches; 
o Statues;  
o Swings; 
o Trees; 
o Slides; 
o Water features (fountains, creeks); 
o Splash park;  
o Amphitheatre; and  
o Events. 

Students also want fast food located close to their school 
on Main Street in Watrous, with drive-thru considerations:  

o A&W;  
o Subway; 
o Dairy Queen;  
o Tim Horton’s;  
o McDonald’s;  
o Starbucks; 
o Taco Bell; and  
o Kentucky Fried Chicken. 

Other considerations:  
o One group of students opted to rebuild the school 

further south along Main Street (closer to Pips); and 
o The desire for a second grocery store was a common 

theme.  
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6.3.3 WINSTON HIGH SCHOOL ENGAGEMENT (GRADE 10) 

Current State of Watrous’ Main Street and the Watrous-Manitou Region 
Students: 
o Want to retain local business and attract new businesses to Main Street and the surrounding region;  
o Mentioned Main Street’s current aesthetics, particularly dilapidated buildings, vacant lots, narrow sidewalks, and 

limited vegetation; 
o Understand the importance of tourism and events in their community; and 

o Recognize the need for youth centres and other gathering places outside of school (e.g. arcade, pools, fast food 
outlets, race tracks, bowling alley, etc.). 

Looking into the Future 

Categorized by the 4-Points, students 
would like to see:   
Community Economic Development: 
o Tim Horton’s;  
o New movie theatre (possibly in 

Video Stop);  
o New sign for Video Stop;  
o Indoor pool;  
o Youth centre (e.g. convert old 

Family Foods into youth centre;  
o A spiritual place but one that is not 

based on religion);  
o Rugby;  
o Fitness centre and yoga studio (with 

no membership);  
o Modernize business fronts;  
o Remodel closed businesses;  
o New space(s) for kids (e.g. open up 

Watrous Pits);  
o Ice cream store (e.g. Burger 

Corral);  
o Retain old buildings; 
o Hangout places;  
o Skateboard park;  
o Trampoline park;  
o Shopping mall;  
o Arcade; and  
o A racetrack.  
Design and Heritage:  
o Local movie theatre;  
o Decorations;  
o Indoor swimming pool;  
o Benches;  
o Local farm food source;  
o Expand farmers market and have 

their own building;  
o Lighting (neon lights);  
o Better sidewalks;  
o Waterslides;  

o More plants;  
o More trees;  
o Maker’s shop;  
o Better street lamps;  
o Arcade;  
o Youth centre;  
o More local businesses;  
o Second-hand store;  
o Spa updates;  
o New electronics store;  
o New college;  
o Crosswalks that are well-

labeled; new signs that reflect 
(current ones do not work/light 
up);  

o Keep old historic buildings and 
businesses;  

o Keep local businesses and not 
bring in new ones;  

o Empty buildings filled (R Place, 
Shop Easy, The Source, empty 
lots);  

o Preserve the Saskatchewan 
Provincial Building;  

o Outdoor tables;  
o Outdoor cafes;  
o Save the bakery;  
o Fountains;  
o Make murals on the SaskTel 

building; and  
o Preserve Model Meats and 

Video Stop (turn Video Stop 
back into a movie theatre). 

Promotion, Events, Marketing:  
o Car show;  
o Electronic billboards on highway 

and side of buildings; 
o Lights (new, pretty, more, 

colourful like in Vegas);  

o Up to date shops (look dull, 
empty);  

o Clothing store;  
o Dairy Queen or Tim Horton’s,  
o Arcade;  
o Public art (fountain with salt 

water and fish in it);  
o Dead sea aquarium;  
o Beach promotion;  
o Save the bakery;  
o McDonald’s;  
o Go-kart track;  
o Roller derby track;  
o Jazz up bowling alley (with 

lights);  
o Outdoor water park;  
o Signs with lights (Vegas of the 

Prairies);  
o Graffiti on sidewalks/buildings;  
o Indoor pool with waterslide and 

hot tub;  
o Attractions such as a frat house 

or Hard Rock Café;  
o Keep some of the vintage stores;  
o Different grocery stores; and  
o A cannabis centre. 
Community Organization and 
Networks:  
o Collaboration with other 

communities;  
o Community sign up nights;  
o Events for younger people;  
o SPCA,  
o McDonald’s, DQ, Tim Horton’s;  
o More community-wide events 

(rodeos or events in the rink);  
o Movie theatre;  
o Gym improvements; and 
o Sport Chek, Costco, and Best 

Buy. 
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6.3.4 TOWN OF WATROUS COUNCIL MEETING  

Current State of Watrous’ Main Street and the Watrous-Manitou Region 
The consulting team provided an update to Watrous Town Council on the project as well as the school engagements 
and what students would like to see as shared above in 6.3.3.   
Other considerations shared as part of this process:  
o Funds available for other initiatives complementary to this Watrous Revitalization process;  
o Project budgeting, timing, and format of future community engagements;  
o Benefits of the Main Street approach using Unity as a case study; and  
o The potential for a car/beach/transportation theme –developing from these engagements. 

Looking into the Future 
The consulting team noted several opportunities inspired by school visits. 
Opportunities identified included:   
o Watrous and Manitou working together on many initiatives;  
o That the car theme could use temporary or permanent lighting to attract tourists and build a sense of place using 

the Lighter, Quicker, Cheaper approach – looking to the US and old cars;  
o Watrous-Manitou could benefit like Unity in this process through entrepreneurship training, branding, and 

promoting “shop local”; and 
o Timing of this process with infrastructure upgrades (e.g. water piping) allows several funds/grants to be accessed 

and costs reduced due to overlap of initiatives. 
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6.3.5 STAKEHOLDER LUNCHEON  

Current State of Watrous’ Main Street and the Watrous-Manitou Region 
The consulting team presented survey findings and asked the stakeholder group to share their impressions and ideas 
for the Watrous-Manitou region.  
Feedback included:  
o Collaboration is imperative (both communities are better for this);  
o Marketing and promotion efforts are working; there a strong sense of community;  
o Automobiles were not specifically mentioned (surprisingly);  
o This is a place to raise a family;  
o There is low crime;  
o Long-term family life is crucial; and  
o The community needs to focus on attracting young people as a place to raise a family (looking 25 years ahead). 

Looking into the Future 
Watrous-Manitou opportunities: 
o Relying on each other; 
o Synergies between 

communities; 
o Tourism;  
o Community and people;  
o Rich history and heritage;  
o Cars and dealerships,  
o Youth;  
o A place to raise a family in the 

long term (safe);  
o Volunteer organizations; and 
o Long-term sustainability.  
Key priorities:  
o Minor sports (attracting more 

tourism/tournaments – e.g. 
outdoor street hockey, rodeos); 

o More/new businesses on Main 
Street (and the promotion of 
tax abatements);  

o Beautifying Main Street; 
o Creating a theme for Watrous 

(e.g. transportation, beach 
cruise);  

o Attracting small businesses;  
o Attracting a second grocery 

store on Main Street for steady 
foot traffic (caveat on old 
grocery store titles makes it 
difficult);  

o Completing the Rotary Trail to 
connect Watrous and Manitou;  

o Attracting young families and 
entrepreneurs to region;  

o Promoting tourism and the auto 
sector;  

o Improving the area (benches, 
picnic tables, pocket parks);  

o Placemaking (making Main Street 
a place to visit for locals and 
tourists);  

o Updating Main Street buildings 
(knocking down those beyond 
repair and fixing up old 
salvageable buildings – 
incentivizing nice building 
frontages);  

o Encouraging new businesses to 
locate on Main Street (increasing 
density of businesses, foot traffic, 
looking like a place to invest);  

o Assisted living complex for seniors 
located downtown (with multiple 
levels of care/service);  

o Making a great first impression on 
tourists;  

o Creating a youth centre; and  
o Attracting more industry (bring in 

well-paid jobs within the region – 
e.g. manufacturing). 

Potential Watrous-Manitou themes:  
o Car Show/Route 66/50s vibe; 
o Different generations of cars;  
o Wayfinding like Drumheller (car, 

boat, train, agricultural parts – 
car dealerships could support 
this); and  

o “Unsinkable” (looking at their 
longest standing asset – the dead 
sea – cars may overshadow the 
international tourism draw).  

Community organizations:  
o Car club;  
o Continue WMMG;  
o Business committee (developing 

pricing strategies;  
o “Shop local” initiatives;  
o Comparing prices to the city;  
o Making Watrous-Manitou a 

destination;  
o Sports promotion;  
o Working with the school division; 

and 
o Creating a community sign-up 

(ideally to encourage younger 
volunteers). 
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6.3.6 COMMUNITY WIDE MEETING 

Current State of Watrous’ Main Street and the Watrous-Manitou Region 
The survey findings were presented and community members were asked to share their impressions.  
Impressions included:  
o Admiring the positive response by the community; 
o Watrous-Manitou is a nice place to be in/impressive;  

o Positive feedback needs to be turned into action; 
o There are many opportunities for Watrous and Manitou to work together (including changing some perceptions 

that they do not work together); 
o The community needs to attract young people; 
o Young people (defined as 25-50 years old) need to be more involved in these meetings; and 

o The WMMG is doing good work. 

Looking into the Future 

Attendees were divided into groups 
focused on creating action items 
and goals for the future of 
Watrous-Manitou by theme. 
Future actions and goals include:  
 
Community Economic Development & 
Business Retention  
o Providing frontline service 

reinventing Main Street;  
o Focusing on tourism with unique 

businesses to attract tourists 
and area customers;  

o Providing business succession 
planning and incentives;  

o Replacing regional transit 
service;  

o Connecting local businesses with 
the Humboldt Chamber of 
Commerce for regional support 
and services;  

o Creating local business coupons 
(booklets, apps, rewards);  

o Promoting attractive signage 
with canopies and nice 
windows; and  

o Providing perks to businesses 
with friendly and 
knowledgeable staff (regional 
history, promoting 
tourism/attractions, promoting 
other businesses).  

Heritage Preservation:  
o Promoting automobile history 

(theme: car culture, beach 
cruise, world destination);  

 

o Potentially rebuilding the CBK 
radio station;  

o Preserving Camp Easter Seal;  
o Rebuilding the train station; 
o Preserving Danceland (promote 

this area as a lively place with 
something unique to offer);  

o Preserving the Beach Bar;  
o Upgrading the Town Bar;  
o Preserving the Interlake Building; 
o Working with the Heritage Centre 

to collect stories from the 
community;  

o Preserving old churches;  
o Promoting heritage as a tourism 

destination in winter;  
o Building pop-up businesses in 

empty spaces (including idea for a 
mobile heritage museum);  

o Learning from others’ mistakes 
(particular to heritage 
conservation or lack thereof); and  

o Providing perks to businesses for 
heritage preservation/building 
upkeep.  

Art and Culture:  
o Pioneer culture;  
o Active arts community;  
o Promoting Manitou’s healing 

properties;  
o Increasing number of dinner 

theatres (potentially showcasing 
local culture);  

o Attracting artists to inspiring 
communities;  

o Promoting the Heritage Centre;  
 

o Incorporate Indigenous and 
Filipino culture;  

o Creating a Folk Fest weekend 
event to promote diversity 
(linked with other events);  

o Create studio space in an art 
centre;  

o Offer art and culture programs 
through the library to both 
youth and adults;  

o Promoting art tourism; 
o Creating art shows; and  
o Providing cultural experiences 

to tourists. 
Design, Look & Feel  
o Develop flea market area and 

farmers market with local 
produce;  

o Cover vacant store windows 
with murals by local 
artists/students;  

o Tear down dilapidated 
buildings that are beyond 
repair;  

o Create a town square for 
gatherings;  

o Explore community/regional 
theme (automotive, spa, lake, 
rail, camping, relaxing, golf, 
friendly, sports, recreation 
culture, Danceland, tourism, 
local agriculture);  

o Farm tours; and  
o A shuttle bus between Watrous 

and Manitou.  
 

Continued on Page 60 
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Looking into the Future (continued) 
Tourism, Recreation & Events:  
o One or two major events with 

complementary events (like the 
car show);  

o Regional events for many 
communities (Watrous, Manitou, 
Humboldt);  

o Bus trips,  
o Utilizing sports facilities for 

province-wide events;  
o Promotional marketing for 

events/activities;  
o More winter events (e.g. 

hockey tournaments);  
o Festivals (e.g. regional fair) 

with festival packages;  
o Common gathering places (e.g. 

soup kitchen);  
o Extending path between 

Watrous and Manitou;  
o Shuttle services to link 

communities;  
o Community arts performances; 
o More activities for older and 

younger seniors;  
o Recreation programs (e.g. 

groomed tobogganing hill);  
o Capitalizing on international 

tourist burnout (“tourists are 
getting sick of Banff”);  

o Overflow accommodations 
when Manitou is booked; and 

o Providing tourism packages to 
rail-goers.  

 
 

Promotion & Marketing:  
o Focusing on seasonality;  
o Increasing winter activities (e.g. 

broader reaching hockey 
tournaments);  

o Curling championships;  
o Cross-country skiing rentals;  
o Bowling renovations;  
o Crokicurl;  
o New outdoor rink;  
o Offering winter art classes;  
o Winter camping;  
o Better promotion for the spa; 
o Increasing summer activities (e.g. 

mini golf promotion, golf 
packages, art camp, promoting the 
beach bar, offering adult sports 
classes);  

o Incentivizing year-round operation 
of businesses;  

o Offering tourism package deals;  
o Working with Tourism 

Saskatchewan;  
o Promoting Watrous-Manitou as a 

place with a high quality of life 
(live, work, and play); and  

o Use social media more 
strategically for local, national, 
and international attraction.  

Community Partnerships: 
o Transportation services between 

communities (shuttle bus – free to 
ride);  

o Watrous and Manitou Councils 
meeting at least every two months;  

o Sharing and coordinating 
resources between the two 
communities (budgeting, human 
resources, graders, waste 
services, events, infrastructure 
spending, recreation, etc.);  

o Continuing the efforts of 
WMMG; establishing a 
common goal/theme/direction 
(regional plan) for Watrous-
Manitou; and  

o Working with other communities 
beyond the Watrous-Manitou 
region (such as Humboldt).  

Other:  
o Community treasure/scavenger 

hunts;  
o Immigrant services (advertising 

Watrous-Manitou as safe, 
accessible, welcoming, 
economical – this is reason for 
anyone to live here);  

o Offer language classes;  
o Cultural learning exchanges 

(e.g. food nights);  
o Exchange of histories and 

culture); and 
o Providing opportunities for 

youth and children who cannot 
afford expensive activities such 
as dance or hockey. 
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6.4  SURVEY ENGAGEMENTS SUMMARY 

The consulting team began intercept surveys on May 22, 2018 using the Long Form (LF) survey. Following these 

engagements, the Short Form (SF) survey was created to reduce survey length and response redundancies. The 

subsequent Online Survey (ON) mirrored the SF questions.  

 

The seven questions which overlap in all three surveys (LF, SF, and ON) are summarized in Subsections 6.4.1 to 6.4.7 

below:  

 What is most valued about Manitou Beach; 

 What is most valued about Watrous;  

 What is most appreciated about the connection between Watrous and Manitou; 

 Key opportunities for Watrous and Manitou to work towards together; 

 Best impressions for the Watrous-Manitou region to make over the next ten years; 

 Strengths and opportunities specific to Watrous’ Main Street (4-Point Approach):  

o Community Economic Enhancement (retaining and attracting businesses, services, and community 

amenities); 

o Heritage and Design (preserving historic buildings and elements, physical improvements e.g. lighting, 

landscaping, signage); 

o Promotion (events, marketing, and tourism related to Watrous);  

o Community/Business Organizations, Networks & Partnerships (bringing the community together e.g. 

service clubs, business groups); and 

 Other thoughts, ideas, comments.  

 

Responses were analyzed individually and grouped using Wordles as a visualization of text responses – the larger 

the word in the image, the more times it was repeated in the responses received. Intercept responses are coloured 

blue while online survey responses are green.  

See Appendix D, What We Heard Report, for all survey results. 
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6.4.1 WHAT IS MOST VALUED ABOUT MANITOU BEACH 

Intercept findings 

 Respondents love the relaxing and unique nature of Manitou Beach including its friendly locals, lake/beach, 
spa, Wellington Park, Danceland, golfing, and overall atmosphere/vibe. Manitou is known internationally for 
its healing waters.  

Online findings 

 Though responses were similar, online respondents were more articulate in their appreciation of Manitou’s 
natural beauty and scenery. Manitou is a quaint community in convenient proximity to Watrous.  

Looking into the Future 
Figure 6.4.1A – Intercept (LF and SF) 

 
Figure 6.4.1B – Online 

 

                   

“[Manitou Beach has] a different feel than anywhere else”.  
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6.4.2 WHAT IS MOST VALUED ABOUT WATROUS 

Intercept findings 

 Respondents love the friendly people and small-town feel that Watrous offers. People love the diversity of 
amenities provided in this clean, safe, centrally-located business hub many consider home.  

Online findings 

 Online responses were similar, noting the diversity of stores, cleanliness, progressive thinking, and 
conveniences provided by the Town of Watrous.  

Looking into the Future 
Figure 6.4.2A – Intercept (LF and SF) 

 
Figure 6.4.2B – Online 

 

            

“[Watrous is] home - never wanted to live elsewhere”. 
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6.4.3 WHAT IS MOST APPRECIATED ABOUT THE CONNECTION BETWEEN WATROUS & MANITOU 

Intercept findings 

 Beyond the geographic proximity of the two communities, respondents noted that Watrous and Manitou 
work well together; they are connected, collaborative, complementary, coordinated, and each supports the 
other in the areas of tourism, events, and business.   

Online findings 

 Online responses often noted that Watrous and Manitou are seen as one community that works closely with 
one another, not in competition but in support; Watrous offers more services while Manitou attracts more 
tourists.  

Looking into the Future 
Figure 6.4.3A – Intercept (LF and SF) Figure 6.4.3B – Online 

 

                        

“It [has] always been and always will be home for me. I love the attractions and unique features 

of the beach and how close Watrous is. Truly two strong communities, feeling like one! Both have 

so much potential for positive growth”.  
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6.4.4 KEY OPPORTUNITIES FOR WATROUS & MANITOU TO WORK TOWARDS TOGETHER  

Intercept findings 

 Intercept respondents want to see Watrous and Manitou working together as they have in the past. They 
want shared events, far reaching advertising of businesses and promotion of international tourism, a 
connected trail to encourage traffic flow between communities (automobile, bicycle, foot, etc.), and more 
collaboration and sharing of resources. Other ideas include a tourist booth, environmental management, 
affordable housing, walking trail, artisan entrepreneurship, microbrewery, another park, street 
beautification, and targeting young teens for activities to discourage party culture.  

Online findings 

 Online responses were similar. Respondents want to see more development and expansion of businesses in 
both communities and more collaboration. Other ideas include community college, joint events, museum, joint 
fundraising, more community sports, conservation of the lake, harmonized event calendars, casino, sharing 
equipment, beach revitalization, off-leash dog park, joint infrastructure projects, and Indigenous 
reconciliation.  

king into the Future 
Figure 6.4.4A – Intercept (LF and SF) 

 
Figure 6.4.4B – Online 

 

                                

“Looking for industry or manufacturing related to agriculture or natural resources for our area”.  
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6.4.5 BEST IMPRESSIONS FOR WATROUS-MANITOU REGION TO MAKE OVER NEXT 10+ YEARS 

Intercept findings 

 Respondents want this region to be known as thriving, unique, fun, active, family-friendly, safe, and clean 
place. Watrous-Manitou should be known for its events and attract tourists from around the world. They want 
to be known as a vibrant community and tourist destination. Respondents note that Main Street needs a clean 
up to make the best impression to tourists and those considering moving to the region.  

Online findings 

 Online responses mirrored the intercept findings. Respondents noted that the region should impress that it is 
progressive, growing, full of opportunity, welcoming, safe, open, and has many things to offer for all ages.   

 into the Future 
Figure 6.4.5A – Intercept (LF and SF) 

 
Figure 6.4.5B – Online 

 

                     

“When people either travel (sports, recreation, etc.) they want to go to Watrous/Manitou because 

it is a fun, unique experience for all ages that they then want to share and tell their friends. 

People get a sense that our communities are proud and it is an amazing place to live”.  
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6.4.6 STRENGTHS & OPPORTUNITIES SPECIFIC TO WATROUS’ MAIN STREET (4-POINT APPROACH) 

COMMUNITY ECONOMIC DEVELOPMENT 

Intercept findings 

 The resounding response was the desire for a second grocery store to increase local competition, lower 
grocery prices (to be comparable with the city), and attract continuous foot traffic on Main Street. 
Respondents also want to see business retention and ownership succession plans, as well as new businesses 
attracted/incentivized to locate on Main Street, filling up vacant lots and buildings.  

Online findings 

 Online responses focused on the need to attract and retain businesses to Main Street to occupy empty 
buildings. Opportunities include local support, vacant lots, empty stores, central location, visible from 
highway, middle of town, density of businesses, choice of businesses, and tax incentives.   

Looking into the Future 
Figure 6.4.6A – Intercept (LF and SF) 

 
Figure 6.4.6B – Online 

 

                           

“While we do have thriving businesses, this is mostly due to the efforts of the individuals who 

begin, work at and continue to invest in those businesses”.  
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HERITAGE AND DESIGN 

Intercept findings 

 Respondents want to preserve heritage (buildings and other features) working with the new Heritage Centre. 
Buildings for preservation include the old jewellery store, Interlake building, churches, and the old movie 
theatre. Regarding design, respondents want pocket parks, fixed up building facades, public art for kids to 
play on, flowers, a Main Street boulevard, trees, flags, decorations, benches, and a cohesive look to Main 
Street (theme).  

Online findings 

 Online responses were similar, noting possible improvements: LED lights, flowers/shrubbery, sidewalk repair 
using concrete (not asphalt), redoing Main Street road, flower pots, museum, skate park, and splash park.   

Looking into the Future 
Figure 6.4.6C – Intercept (LF and SF) 

 
Figure 6.4.6D – Online 

 

                           

“The old post office building, the old Watrous Service at Main and 3rd, and other buildings give 

the town a sense of its heyday, making it a nice place to take a stroll and stop in at businesses. A 

revitalized Main and adjoining streets would make the downtown much more inviting. In Watrous, I 

see the same potential that Moose Jaw and Nelson (BC) drew upon to capitalize on their 

heritage”.  
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PROMOTION 

Intercept findings 

 Respondents enjoy the Car Show and rodeo; they would like to see more events like this. They also 
suggested open houses for businesses, kids fair, small concerts, farm and dairy tours, horse clinic, and trade 
shows. The community wants to see more tourism and events promotion through social media and other 
avenues. Respondents appreciate that there are many existing popular attractions in the community.  

Online findings 

 Online responses provided further suggestions for events/tourism including cabaret, street dances, foam run, 
better use of digital signage, art fairs, music fairs, street fairs, markets, more annual events, BBQ fundraisers, 
and involving the youth. Several respondents noted that WMMG is doing an excellent job.  

Looking into the Future 
Figure 6.4.6E – Intercept (LF and SF) 

 
Figure 6.4.6F – Online 

 

                    

“Needs new ideas. Include the youth of the community with new ideas - they are the future of the 

community - make them believe how important they are in the community. Too many folks have 

been driving the horses for too long - they need to hand over the reins”.  
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COMMUNITY/BUSINESS ORGANIZATIONS, NETWORKS & PARTNERSHIPS 

Intercept findings 

 Intercept respondents would like to see more events, a restored Chamber of Commerce (or similarly 
functioning group), baseball teams, better use of sports facilities, organizations for young people with 
children, garage bands, child care centre, cross-country ski club, handicap accessibility (transportation in the 
core), art clubs, kids activities, and more volunteerism overall.   

Online findings 

 Online responses detailed several successful organizations/clubs including Kinsmen, Kinettes, Rotary, Girl 
Guides, Arts Council, Dance Club, sports organizations, church groups, the town bar, and WMMG. 
Suggestions include clustering community organizations on Main Street, joint fundraising between 
organizations, attracting organizations to Manitou, creating an Indigenous connection, joint registration night 
and joint fundraiser for all organizations, sharing events on community calendar, and a recreation club.  

Looking into the Future 
Figure 6.4.6G – Intercept (LF and SF) 

 
Figure 6.4.6H – Online 

 

                 

“Recreational club perhaps to provide recreational activities like fitness classes, bootcamps, 

running groups, classes at the gym/civic centre, slow pitch, etc.”.  
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6.4.7 OTHER THOUGHTS, IDEAS, COMMENTS 

Intercept findings 

 Additional thoughts, ideas, and comments included: attracting fast food; another outdoor pool; infrastructure 
upgrades for the mobility-limited; acknowledging their weather-dependent economy (agriculture, tourism); 
sidewalk sales; late night shopping events; “shop local” campaign; and extended business hours for those 
working 9-5.  

Online findings 

 Online responses included suggestions, such as the need to fill or demolish empty buildings and lots, “shop 
local”, attract business to Main Street, and attract a new grocery store. There is also a desire for a unified 
theme or character on Main Street. Other suggestions include: hangout for young people, updated digital 
sign, skate park, community hub, tax breaks, investment incentives, curbside appeal, greenspace, and more 
aggressive laws for rundown buildings.  

Looking into the Future 
Figure 6.4.7 – Intercept (LF and SF) 

 
Figure 6.4.7 – Online 

 

                                          

“Hub space at front corner of Heritage Centre parking lot, with bulletin boards, community 

information, benches, and shade. Something on the highway corner that invites people to come in 

and check out the Main Street Shops. An ice cream shop or a coffee shop or a novelty shopping 

experience of some kind (100 kinds of jam, Watrous famous pies, a craft brewery...). More patios, 

More trees”. 
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6.5  KEY FINDINGS 

Key findings from engagement process overall are presented in Figure 6.5 below by theme.  

Figure 6.5 – Community Engagement Key Findings  

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

  

Other  

 Promote Watrous-Manitou as a city alternative  

 Incentivize new businesses to locate on Main Street  

 Attract an alternative grocer to locate on Main Street 

 Reimagine Main Street as a daily local destination  

 Encourage staggered/extended business hours   

 Provide healthy activities for youth/young adults  

 Build assisted living complex with diverse services 

 Offer adult learning classes (language, art, sports)  

 Organize cultural learning nights (food, history) 

Community Partnerships 

 Share/coordinate resources between communities 

 Establish common goal/theme/direction for region 

 Encourage Watrous-Manitou joint initiatives 

 Free Watrous-Manitou shuttle service locals/tourists 

 Expand on marketing efforts by the WMMG  

 Work with communities outside Watrous-Manitou  

 Provide forum for businesses to communicate 

 Reestablish Chamber of Commerce/Business District  

 Community sign-up for attracting young volunteers  

Tourism, Recreation & Events 

 Host more major events like Fun Run Show & Shine  

 Host regional and provincial events/tournaments  

 Create more winter events (e.g. hockey tournaments) 

 Make festival packages (food, shopping, hotel, spa)  

 Create common gathering places for locals/tourists 

 Finish Rotary Trail between Watrous and Manitou  

 Host community art performances  

 Create recreational sports programs for locals  

 Capitalize on international tourism (look to past) 

Promotion & Marketing 

 Focus on seasonality (create/promote winter tourism) 

 Create winter/shoulder season events and attractions 

 Incentivize year-round operation of businesses  

 Offer tourism package deals from local businesses 

 Increase marketing through social media  

 Market to younger demographic as quick getaway 

 Promote Watrous’ high quality of life/affordability 

 Embrace and support arts community and culture  

 Market region locally, nationally, and internationally 

Heritage Preservation 

 Promote transportation history (rail, agro, boat, auto) 

 Rebuild former iconic buildings (CBK, train station)  

 Preserve iconic buildings (Danceland, Interlake, Camp 
Easter Seal, Jewelry store, churches)  

 Collect local oral history through the Heritage Centre 

 Create a Watrous-Manitou history museum  

 Provide perks to businesses for heritage preservation 

 Promote Danceland as a major tourist destination 

 Address Manitou flooding issues threatening buildings 

Community Economic Development & Business Retention 

 Encourage unique business catered to tourism 

 Attract younger generations to live in community 

 Provide tax incentives/support for local business  

 Assist with succession planning for local business  

 Reinvent Main Street under a theme (Beach Cruiser) 

 Encourage “shop local” (coupons, apps, rewards) 

 Create attractive, streetscaped Main Street  

 Connect businesses through Chamber of Commerce 

 Create Business Improvement District 

Arts & Culture 

 Develop community theme with active arts community  

 Host art events (live theatre, art shows, folk fest) 

 Promote healing properties of Little Manitou Lake 

 Promote increased diversity within community/region 

 Honour Indigenous history in Watrous/Manitou 

 Create an art centre with rentable studio space  

 Offer art and culture programs through library  

 Create a town square with amphitheatre for events 

 Provide a rich cultural experience to tourist 

Design, Look & Feel 

 Redesign Main Street under theme (Beach Cruiser) 

 Build pocket parks and pop-up stores on vacant lots   

 Develop flea market/farmers market  

 Develop town square for organized/random events 

 Incentivize frontage redesigns (see Design Guide)  

 Event/community calendar posters on vacant stores 

 Demolish vacant dilapidated buildings beyond repair 

 Reintroduce greenery (trees, flowers) on Main Street 

 Redevelop Main Street into “Vegas of the Prairies”  
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7. ACTIONS MOVING FORWARD 

7.1  PRIORITIZING REVITALIZATION THEMES 

7.1.1 THEMES FROM COMMUNITY ENGAGEMENT  

The modified 4-Point Approach was used as a basis to collect information about revitalization in the Watrous-Manitou 

region. During the process, there were additional themes the community identified as important. These include: 

 

7.1.2 THEMES REORGANIZED AND PRIORITIZED  

Through a detailed analysis and informed by best and promising practices, the themes were reorganized and 

prioritized into the following seven themes: 

 

7.2  PUTTING WORDS INTO ACTION 

This section captures the seven revitalization themes into an action table. Each theme has a number of goals, actions, 

associated initiatives, examples of successful initiatives, timeframe, and leads and co-lead. This action table is 

intended to help organize priorities over the next 5+ years and ensure the Plan is implemented. 

Suggested local initiatives have been inspired by background research on the Watrous-Manitou region, feedback 

from the community engagement process, and review of best and promising practices in the areas of CED and 

downtown revitalization. The themes and respective goals presented in the action table are summarized below. 

Community 
Economic 

Development & 
Business Retention

Heritage 
Preservation Arts & Culture Design, Look & Feel

Tourism, Recreation 
& Events

Promotion & 
Marketing

Community 
Partnerships

Other

Business, 
Entrepreneurship & 

Innovation

Community 
Volunteers, 

Partnerships & 
Coalitions

Recreational Hub 
Expansion

Arts, Culture & 
Heritage

Community Design, 
Look & Feel

Tourism, Marketing 
& Promotion 

Infrastructure & 
Environment 
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7.2.1 THEME GOALS 

7.2.1.1 BUSINESS ENTREPRENEURSHIP & INNOVATION 

Watrous-Manitou is a unique region where there are many success stories of entrepreneurs and innovation. It was 

important to the community to continue to encourage this aspect of the region. This includes supporting local businesses 

and providing opportunities for new ideas that contribute to the economy. 

Goals:  

 Inspire and support existing businesses in the Watrous-Manitou region. 

 Encourage new businesses and initiatives in the Watrous-Manitou region. 

7.2.1.2 COMMUNITY VOLUNTEERS, PARTNERSHIPS & COALITIONS 

There is much pride in the Watrous-Manitou region. Many initiatives are successful due to the countless efforts of 

volunteers, partnerships, and coalitions. The region recognizes this and wants nurture and grow in this area. 

Goals:  

 Realize opportunities through regional partnerships. 

 Enhance the working relationship between the Town of Watrous and the Resort Village of Manitou Beach. 

 Coordinate existing and encourage new local organizational activities and initiatives. 

 Motivate and encourage continued community volunteerism. 

7.2.1.3 RECREATIONAL HUB EXPANSION 

Recreation is a main attraction in the region. There are opportunities to build on and create Watrous-Manitou as a 

recreational hub. 

Goals:  

 Utilize existing amenities to host recreational events and activities for broader audiences. 

 Develop a balance of outdoor and indoor activities throughout all seasons. 

 Offer more activities for locals. 

 Enhance Little Manitou Lake as a strong recreational amenity. 

7.2.1.4 ARTS, CULTURE & HERITAGE  

There is a strong arts, culture, and heritage presence in the Watrous-Manitou region. This complements the 

recreational component. It is important to the community that arts and culture is supported, and that the unique story 

of Watrous and Manitou is shared. 

Goals:  

 Retain local and regional heritage 

 Honour the unique histories of Watrous and Manitou Beach. 

 Honour Indigenous history in the Watrous-Manitou region. 

 Support the arts community in the Watrous-Manitou region. 
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7.2.1.5 COMMUNITY DESIGN, LOOK & FEEL 

The Watrous-Manitou region appreciates the small town charm and friendly people. This theme speaks to design 

elements that enhance the charm and will attract new residents and visitors to the area. 

Goals:  

 Revitalize Watrous’ Main Street and Manitou Beach’s beachfront. 

7.2.1.6 TOURISM, MARKETING & PROMOTION  

The region is a known tourism destination and has a lot to offer. Watrous-Manitou is committed to finding innovative 

ways to promote and market the communities on regional, provincial, national, and international scales.  

Goals:  

 Draw more people to the Watrous-Manitou region to live, grow, and play. 

 Attract people from cities (urbanites) to the Watrous-Manitou region. 

 Develop regional tourism through partnerships with surrounding communities and organizations. 

 Boost tourism in Manitou Beach and Watrous. 

7.2.1.7 INFRASTRUCTURE & ENVIRONMENT  

The Watrous-Manitou region has been impacted by environmental related factors that have effected infrastructure 

and the communities. Opportunities related to infrastructure and the environment have been included to help mitigate 

potential future events and consider infrastructure upgrades as part of revitalization efforts. 

Goals:  

 Address flooding issues in the Watrous-Manitou region. 

 Create a strategy for beachfront development. 

 Develop renewable resource strategy for addressing changing climate conditions. 

 Strengthen the connection between Watrous and Manitou Beach. 
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7.2.2 ACTION TABLE  

No.  Action Items Suggested Local Initiatives  Examples  Suggested 
Timeframe (yrs) 

Suggested 
Leads/Co-
leads 1  2-4 5+ 

1 BUSINESS, ENTREPRENEURSHIP & INNOVATION     

1.1 Inspire and support existing businesses in the Watrous-Manitou region. 

1.1.1 Strike a working 
group  

 Bring together local business owners, and 
WMMG representatives 

 Lanark County, ON: Lanark County 
Planning Council for Children, Youth & 
Families, and Lanark Renfrew Health 
& Community Services 
http://www.ruralontarioinstitute.ca/up
loads/userfiles/files/Intro%20and%2
0Cover%20SADG.pdf  

    

1.1.2 Invite working 
group to review 
gap analysis (s. 
5.5.1) and create 
targeted plan to 
retain businesses  

 Explore opportunities to fill business gaps      

1.1.3 Create an incentive 
program for 
existing buildings 

 Matching Grant 

 Façade Program 

Window dressing on “R” Place building, 
Watrous: 

  

    Town Resort 
Village 

1.1.4 Explore changes to 
hours of operation 
for businesses 

 Study optimal shopping hours for local 
businesses 

 Establish a shopping night (e.g. Thursday 
night shopping) 

 
 

 Staggered, extended, shifted, or 
rotating (coordinated) business hours 

    

http://www.ruralontarioinstitute.ca/uploads/userfiles/files/Intro%20and%20Cover%20SADG.pdf
http://www.ruralontarioinstitute.ca/uploads/userfiles/files/Intro%20and%20Cover%20SADG.pdf
http://www.ruralontarioinstitute.ca/uploads/userfiles/files/Intro%20and%20Cover%20SADG.pdf
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No.  Action Items Suggested Local Initiatives  Examples  Suggested 
Timeframe (yrs) 

Suggested 
Leads/Co-
leads 1  2-4 5+ 

1.2 Encourage new businesses and initiatives in the Watrous-Manitou region. 

1.2.1 Review the 5-year 
abatement 
program for 
commercial/ 
industrial 
development in the 
Town of Watrous  

 Increase advertising of current program 

 Update/expand incentive program 

 Brandon, MB’s downtown rent 
abatement program: 
https://brandondowntowndevelopmen
t.ca/rent-abatement-program/  

    

1.2.2 Create economic 
incentives to 
encourage new 
business on the 
Main Street of 
Watrous and 
shopping centre 
commercial district 
of Manitou Beach   

 Incentive for reuse of vacant buildings and 
vacant lots on Main Street of Watrous and 
shopping centre commercial district of 
Manitou Beach 

 

 Unity, SK: downtown businesses are 
not required to pay for a business 
license: 
https://www.townofunity.com/business
_organizations/commercial_building_i
ncentives.html  

    Town  
Resort Village 

1.2.3 Explore 
opportunities for 
Value-Added 
Agriculture  

 Identify potential agriculture value-added 
opportunities based on the gap analysis 
and use plan developed as per 1.1.2  to 
attract opportunities  

 Information about the Saskatchewan 
Value-Added Agriculture Incentive: 
https://www.saskatchewan.ca/govern
ment/news-and-
media/2018/april/19/value-added-
ag-incentive  

    

1.2.4 Foster 
entrepreneurial 
environment 

 Advertise business gaps, businesses/lots for 
sale  

 Provide information on entrepreneurial 
networks, distance and local 
entrepreneurship/business education 
programs, and related 

 
 
 
 
 

 Entrepreneurial organizations in 
Saskatchewan: 
o Square One: 

https://squareonesask.ca/  
o Saskatchewan Young 

Professionals & Entrepreneurs 
(SYPE): http://www.sype.ca/  

o Women Entrepreneurs of 
Saskatchewan (WESK): 
https://wesk.ca/  

    

https://brandondowntowndevelopment.ca/rent-abatement-program/
https://brandondowntowndevelopment.ca/rent-abatement-program/
https://www.townofunity.com/business_organizations/commercial_building_incentives.html
https://www.townofunity.com/business_organizations/commercial_building_incentives.html
https://www.townofunity.com/business_organizations/commercial_building_incentives.html
https://www.saskatchewan.ca/government/news-and-media/2018/april/19/value-added-ag-incentive
https://www.saskatchewan.ca/government/news-and-media/2018/april/19/value-added-ag-incentive
https://www.saskatchewan.ca/government/news-and-media/2018/april/19/value-added-ag-incentive
https://www.saskatchewan.ca/government/news-and-media/2018/april/19/value-added-ag-incentive
https://squareonesask.ca/
http://www.sype.ca/
https://wesk.ca/
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No.  Action Items Suggested Local Initiatives  Examples  Suggested 
Timeframe (yrs) 

Suggested 
Leads/Co-
leads 1  2-4 5+ 

1.2.5 Target business 
attraction to fill 
major gaps 
identified in 
business analysis (s. 
5.5.1) 

 Identify lots and vacant buildings that may 
be most suitable for gaps including: 
o Auto parts store  
o Second grocery store 
o Trucking/freight companies 
o Accounting and tax advisors 
o Financial advisors  
o Architectural/engineering consultants 
o Management, scientific, and technical 

consultants 
o Office administration services 
o Business support services 
o Brokerage and insurance services 
o Real estate brokerage and support 

services 

 Market/promote lots and vacant buildings 
to companies in above areas 

 Maple Creek, SK: Business Incubation 
Program: 
https://maplecreek.ca/mrws/filedrive
r/business/retention_expansion/2016
-MC-19-Business-Incubation-
Program.pdf  

    Town 
Resort Village 
MSMA 

1.2.6 Examine 
opportunity for 
new assisted living 
complex in 
Watrous 

 Meet with neighbouring communities to 
determine interest in pursuing a new 
assisted living complex 

 Meet with Saskatchewan Health Authority 
and other stakeholders to pursue potential 
assisted living complex 

 Research facility grants and funding 
opportunities 

 The Florentine in Merritt, BC supports 
the varying needs of their residents: 
http://www.theflorentine.ca/levels.ph
p  

    

1.2.7 Explore 
opportunity for 
new grocery store 
on Main Street   

 Identify potential lots and vacant buildings 
for new grocery store 

 Share business analysis and engagement 
findings with former grocer indicating the 
need and desire for another grocery store 

 Pursue and attract new grocery store 
 
 
 

 Tisdale, SK attracting a second 
grocery store: 
https://www.tisdalerecorder.ca/news
/how-tisdale-secured-a-second-
grocery-store-1.14320615  

    

https://maplecreek.ca/mrws/filedriver/business/retention_expansion/2016-MC-19-Business-Incubation-Program.pdf
https://maplecreek.ca/mrws/filedriver/business/retention_expansion/2016-MC-19-Business-Incubation-Program.pdf
https://maplecreek.ca/mrws/filedriver/business/retention_expansion/2016-MC-19-Business-Incubation-Program.pdf
https://maplecreek.ca/mrws/filedriver/business/retention_expansion/2016-MC-19-Business-Incubation-Program.pdf
http://www.theflorentine.ca/levels.php
http://www.theflorentine.ca/levels.php
https://www.tisdalerecorder.ca/news/how-tisdale-secured-a-second-grocery-store-1.14320615
https://www.tisdalerecorder.ca/news/how-tisdale-secured-a-second-grocery-store-1.14320615
https://www.tisdalerecorder.ca/news/how-tisdale-secured-a-second-grocery-store-1.14320615


 

 Page | 79  WATROUS-MANITOU REVITALIZATION PLAN 

2019 

No.  Action Items Suggested Local Initiatives  Examples  Suggested 
Timeframe (yrs) 

Suggested 
Leads/Co-
leads 1  2-4 5+ 

2 COMMUNITY VOLUNTEERS, PARTNERSHIPS & COALITIONS 

2.1 Realize opportunities through regional partnerships. 

2.1.1 Explore the 
opportunity for a 
Regional Chamber 
of Commerce 
through Mid Sask 
Municipal Alliance  

 Participate through MSMA in meetings with 
Humboldt & District Chamber of Commerce 
to explore potential regional chamber of 
commerce 

 Search best and promising practices of 
regional chamber of commerce 

 Facilitate a meeting to determine 
participants, governance, services, other 

 Saint John Region Chamber of 
Commerce: 
http://www.sjboardoftrade.com/main.
html 
 

    

2.1.2 Partner in the 
development of a 
Regional Business 
Directory  

 Meet with partners to determine interest in 
regional business directory 

 Search best and promising practices of 
regional directories 

 Determine directory style and format 

 Collect up-to-date business information 
from region 

 Populate directory 

 Humboldt & District Business Directory: 
https://www.humboldtchamber.ca/list
/  

 Sturgeon County Regional Business 
Directory: 
https://www.sturgeoncounty.ca/About
-Sturgeon/County-
Information/Regional-Business-
Directory?bc=18 

 Mission Regional Chamber of 
Commerce Business Directory: 
https://www.missionchamber.bc.ca/list
/searchalpha/  

    

2.1.3 Implement the 
Investment 
Attraction Study 

 Work with the MSMA to review, further 
prioritize, and measure implementation of 
Investment Attraction Study 

     

2.2 Enhance the working relationship between the Town of Watrous and the Resort Village of Manitou Beach. 

2.2.1 Create a local 
Community 
Investment 
Partnership (CIP) 

 Invite representatives from the Town and 
Resort Village together with local 
businesses to discuss the creation of a CIP 

 Identify key initiatives in this Plan and 
others that are of mutual interest for CIP to 
implement 

 Edmonton Community Foundation: 
https://www.ecfoundation.org/initiativ
es/community-investment-partnership/  

    

http://www.sjboardoftrade.com/main.html
http://www.sjboardoftrade.com/main.html
https://www.humboldtchamber.ca/list/
https://www.humboldtchamber.ca/list/
https://www.sturgeoncounty.ca/About-Sturgeon/County-Information/Regional-Business-Directory?bc=18
https://www.sturgeoncounty.ca/About-Sturgeon/County-Information/Regional-Business-Directory?bc=18
https://www.sturgeoncounty.ca/About-Sturgeon/County-Information/Regional-Business-Directory?bc=18
https://www.sturgeoncounty.ca/About-Sturgeon/County-Information/Regional-Business-Directory?bc=18
https://www.missionchamber.bc.ca/list/searchalpha/
https://www.missionchamber.bc.ca/list/searchalpha/
https://www.ecfoundation.org/initiatives/community-investment-partnership/
https://www.ecfoundation.org/initiatives/community-investment-partnership/
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No.  Action Items Suggested Local Initiatives  Examples  Suggested 
Timeframe (yrs) 

Suggested 
Leads/Co-
leads 1  2-4 5+ 

2.2.2 Establish a local 
Community 
Investment Fund 
through the CIP 

 Create a fund to pool the resources of 
partners, which support the objectives of 
the CIP 

 Town of Strathmore’s Community 
Investment Fund: 
https://strathmore.ca/residents/comm
unityservices/communityinvestmentfund  

 City of Toronto’s Community 
Investment Fund: 
https://www.toronto.ca/community-
people/get-
involved/community/investment-
funding-programs/  

    

2.2.3 Councils from 
Watrous and 
Manitou to 
coordinate more 
closely on 
initiatives and 
shared resources  

 Meet once or twice per month 

 Coordinate goals and priorities for each 
community 

 Corman Park-Saskatoon Planning 
District: 
https://www.saskatoon.ca/corman-
park-saskatoon-planning-district  

 WaterWolf Planning District: 
https://waterwolf.org/  
 

    

2.2.4 Create more 
shared community 
events between 
Watrous and 
Manitou  

 Identify and organize winter tournaments, 
rural folk fest, potluck festival, snowmobile 
rally, ice sculpture competition 

 Advertise to region, MSMA, and beyond  

 Five Favorite Small Town New 
England Winter Events: 
https://newengland.com/today/tr
avel/new-england/things-to-
do/new-england-winter-events/  

 10 Canadian Winter Events and 
Festivals: https://us-
keepexploring.canada.travel/things-
to-do/festivals-and-events-heat-up-
winter  

    

2.3 Coordinate existing and encourage new local organizational activities and initiatives. 

2.3.1 Bring local 
organizations 
together to share 
ideas 

 Host an event where local and regional 
organizations can learn from each other 
and develop relationships e.g. open house, 
trade show, community pot luck 

 Drumheller Dinosaur & Comic Expo: 
https://www.drumhellerdinoexpo.com
/  

 Dusty Wheels Car Show: 
https://www.rosetown.ca/Calendar.as
px?EID=533  

    

https://strathmore.ca/residents/communityservices/communityinvestmentfund
https://strathmore.ca/residents/communityservices/communityinvestmentfund
https://www.toronto.ca/community-people/get-involved/community/investment-funding-programs/
https://www.toronto.ca/community-people/get-involved/community/investment-funding-programs/
https://www.toronto.ca/community-people/get-involved/community/investment-funding-programs/
https://www.toronto.ca/community-people/get-involved/community/investment-funding-programs/
https://www.saskatoon.ca/corman-park-saskatoon-planning-district
https://www.saskatoon.ca/corman-park-saskatoon-planning-district
https://waterwolf.org/
https://newengland.com/today/travel/new-england/things-to-do/new-england-winter-events/
https://newengland.com/today/travel/new-england/things-to-do/new-england-winter-events/
https://newengland.com/today/travel/new-england/things-to-do/new-england-winter-events/
https://us-keepexploring.canada.travel/things-to-do/festivals-and-events-heat-up-winter
https://us-keepexploring.canada.travel/things-to-do/festivals-and-events-heat-up-winter
https://us-keepexploring.canada.travel/things-to-do/festivals-and-events-heat-up-winter
https://us-keepexploring.canada.travel/things-to-do/festivals-and-events-heat-up-winter
https://www.drumhellerdinoexpo.com/
https://www.drumhellerdinoexpo.com/
https://www.rosetown.ca/Calendar.aspx?EID=533
https://www.rosetown.ca/Calendar.aspx?EID=533
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No.  Action Items Suggested Local Initiatives  Examples  Suggested 
Timeframe (yrs) 

Suggested 
Leads/Co-
leads 1  2-4 5+ 

2.3.2 Create a 
Community 
Roundtable 
Organization 
(CRO) 

 Either through an existing committee or a 
new one, invite representatives from Town, 
Resort Village, Rural Municipality, business 
community, local organizations, and 
members of the community to participate in 
a discussion about creating a CRO 

 Prince Albert: 
https://panow.com/article/580261/r
oundtable-meeting-addresses-crisis-
situation-prince-albert  

    

2.4 Motivate and encourage continued community volunteerism.  

2.4.1 Create a 
community signup 
through the CRO 

 Encourage local volunteering 

 Create an easy way for community 
members to find volunteering opportunities 

 Town of Kindersley Volunteer page: 
https://kindersley.ca/getinvolved/vol
unteer  

 Volunteer Regina: 
https://volunteerregina.ca/  

    

2.4.2 Recognize the 
efforts of 
community 
volunteers 

 Host an awards and appreciate night(s)  Haldimand County (ON) hosts a 
Recognition Night to celebrate 
volunteer achievements and 
contributions: 
https://www.haldimandcounty.on.ca/r
esidents.aspx?id=24853  

    

2.4.3 Empower all 
generations 

 Attract young community members to 
committees and council 

 Work with the community to determine how 
to retain residents 

 Kindersley Youth Committee: 
https://kindersley.ca/getinvolved/you
thcommittee/youthcouncilpast 

    

2.4.4 Explore initiatives 
to encourage 
volunteering 

 Create a leadership program  Leadership Saskatoon: 
https://www.leadershipsaskatoon.com
/  

    

3 RECREATIONAL HUB EXPANSION 

3.1 Utilize existing amenities to host recreational events and activities for broader audiences. 

3.1.1 Establish a unique, 
annual festival 

 Bring back dog sled races 

 Develop a sailing regatta 

 Develop a Tri-Athlon – “I think we can” – 
cycling, running, and swimming 

 Determine theme of festival that is unique 
to Watrous-Manitou e.g. salt lake - Pickle 
Festival 

 Goose Festival, Kindersley, SK: 
http://kindersleychamber.com/gooose
-festival/  

    WMMG 
Business 
Owners 
Volunteers 

https://panow.com/article/580261/roundtable-meeting-addresses-crisis-situation-prince-albert
https://panow.com/article/580261/roundtable-meeting-addresses-crisis-situation-prince-albert
https://panow.com/article/580261/roundtable-meeting-addresses-crisis-situation-prince-albert
https://kindersley.ca/getinvolved/volunteer
https://kindersley.ca/getinvolved/volunteer
https://volunteerregina.ca/
https://www.haldimandcounty.on.ca/residents.aspx?id=24853
https://www.haldimandcounty.on.ca/residents.aspx?id=24853
https://kindersley.ca/getinvolved/youthcommittee/youthcouncilpast
https://kindersley.ca/getinvolved/youthcommittee/youthcouncilpast
https://www.leadershipsaskatoon.com/
https://www.leadershipsaskatoon.com/
http://kindersleychamber.com/gooose-festival/
http://kindersleychamber.com/gooose-festival/
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o Pickling with Manitou salt 
o Pickle-related competitions 
o Deep fried pickles 
o Dill pickle vodka 
o Pickle Ball tournament 
o Sell quirky clothing (“I got pickled in 

Watrous-Manitou”) 

 Attract volunteers through Community 
Roundtable Organization to organize and 
assist with festival 

3.1.2 Attract provincial 
and regional sports 
tournaments 

 Put an application in to host the Summer or 
Winter Games (10 year plan) 

 Coordinate a senior hockey pre-season 
invitational tournament hosted by 
Winterhawks 

 Continue hosting various CurlSask 
competitions 

 Bid on provincial championships in different 
sports 

 Establish new regional tournaments 

 Attractions for summer include: 
o Archery 
o Baseball 

 Attractions for winter include: 
o Hockey 
o Alpine Skiing 
o Badminton 
o Biathlon 
o Cross Country Skiing 
o Curling 
o Gymnastics 
o Speed Skating 

 
 
 

 CurlSask Event Hosting and Bidding: 
https://curlsask.ca/competition-
hosting/  

    Town  
Resort Village 
Saskatchewan 
Parks and 
Recreation 
Association 
Tourism SK 
Amateur Sport 
Network 
Battleford 
2018 
City of 
Humboldt 
MSMA 

https://curlsask.ca/competition-hosting/
https://curlsask.ca/competition-hosting/
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3.2 Develop a balance of outdoor and indoor activities throughout all seasons. 

3.2.1 Promote 4x4ing in 
the area 

 Identify potential areas to develop off-
roading trails 

 The Coulee near Wolseley, SK     

3.3 Offer more activities for locals. 

3.3.1 Organize more 
local activities 

 Through CRO, determine specific local 
activity opportunities e.g. art camp, sports 
camps, evening classes, others 

 Kids Camps, University of 
Saskatchewan: 
http://www.kidscamps.usask.ca/camp
stopics.html  

 Prairieland Summer Curling Camp: 
https://curlsask.ca/programs-
services/youth-curling-programs-and-
services/prairieland-summer-curling-
camp/  

    

3.3.2 Promote active 
lifestyle for 
residents 

 Create walkable and active 
neighbourhoods with sports amenities and 
a recreation culture 

 Davis, California’s bike lanes: 
https://cityofdavis.org/about-
davis/history-symbols/first-bicycle-
lanes-in-davis  

    

3.4 Enhance Little Manitou Lake as a strong recreational amenity.  

3.4.1 Construct a 
floating dock with 
beach sand and 
amenities along 
shore of  Little 
Manitou Lake 

 Research best and promising practices for 
floating docks 

 Investigate grant and funding opportunities 

 Determine most suitable location for 
floating dock 

 Install floating dock and put beach sand on 
floating dock 

 Temporary attractions on floating dock 
such as food vendors, amusements, water 
sports rentals 

 
 
 
 
 
 

 Prince Rupert, BC’s Rotary Waterfront: 
https://www.ehcanadatravel.com/brit
ish-columbia/northern-bc/prince-
rupert/parks-places/5253-rotary-
waterfront-park.html  

    

http://www.kidscamps.usask.ca/campstopics.html
http://www.kidscamps.usask.ca/campstopics.html
https://curlsask.ca/programs-services/youth-curling-programs-and-services/prairieland-summer-curling-camp/
https://curlsask.ca/programs-services/youth-curling-programs-and-services/prairieland-summer-curling-camp/
https://curlsask.ca/programs-services/youth-curling-programs-and-services/prairieland-summer-curling-camp/
https://curlsask.ca/programs-services/youth-curling-programs-and-services/prairieland-summer-curling-camp/
https://cityofdavis.org/about-davis/history-symbols/first-bicycle-lanes-in-davis
https://cityofdavis.org/about-davis/history-symbols/first-bicycle-lanes-in-davis
https://cityofdavis.org/about-davis/history-symbols/first-bicycle-lanes-in-davis
https://www.ehcanadatravel.com/british-columbia/northern-bc/prince-rupert/parks-places/5253-rotary-waterfront-park.html
https://www.ehcanadatravel.com/british-columbia/northern-bc/prince-rupert/parks-places/5253-rotary-waterfront-park.html
https://www.ehcanadatravel.com/british-columbia/northern-bc/prince-rupert/parks-places/5253-rotary-waterfront-park.html
https://www.ehcanadatravel.com/british-columbia/northern-bc/prince-rupert/parks-places/5253-rotary-waterfront-park.html
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4 ARTS, CULTURE & HERITAGE   

4.1 Retain local and regional heritage. 

4.1.1 Seek heritage 
designation for 
buildings in the 
Watrous-Manitou 
region 

 Pursue provincial designation for any of the 
following amenities: 
o Danceland 
o Interlake Building 
o Model Meats 
o Churches 
o Manitou Hotel  
o Jubilee Drive-In 
o Camp Easter Seal  
o Character homes in Watrous, Manitou 

Beach, farmsteads  

 Pursue federal designation for: 
o Danceland  

 All Saints Anglican Church and 
Watrous Pump House are currently 
provincially designated 

 Standards and Guidelines for 
Conservation of Historic Places in 
Canada: 
https://www.historicplaces.ca/media/
18072/81468-parks-s+g-eng-
web2.pdf 

 Guide to Preparing a Provincial 
Heritage Property Nomination: 
http://publications.gov.sk.ca/documen
ts/96/97807-PHPGuide.pdf 

    

4.1.2 Continue 
supporting the 
Heritage Centre 

 Provide funding and resources      

4.1.3 Preserve and 
restore heritage 
elements in the 
Watrous-Manitou 
region 

 Identify specific buildings (e.g. Danceland, 
Interlake Building) or features (e.g. 
Cenotaph structure in Cenotaph Park) for 
heritage preservation 

 Explore the development of a heritage 
conservation incentive program  

 Heritage Conservation Incentive 
Program, Maple Creek, SK: 
https://maplecreek.ca/mrws/filedrive
r/business/bylaws/2016-MC-17-
Heritage-Conservation-Incentive-
Program.pdf  

    

4.2 Honour the unique histories of Watrous and Manitou Beach . 

4.2.1 Rebuild the old 
Watrous train 
station 

 Explore funding opportunities and 
partnerships for rebuild 

 Put out a Request for Proposal for architect 

 Identify potential uses for train station e.g. 
government administrative, tourism, 
highway business, VIA Rail station 

Southern Prairie Railway: 
https://www.southernprairierailway.ca/  

    

https://www.historicplaces.ca/media/18072/81468-parks-s+g-eng-web2.pdf
https://www.historicplaces.ca/media/18072/81468-parks-s+g-eng-web2.pdf
https://www.historicplaces.ca/media/18072/81468-parks-s+g-eng-web2.pdf
http://publications.gov.sk.ca/documents/96/97807-PHPGuide.pdf
http://publications.gov.sk.ca/documents/96/97807-PHPGuide.pdf
https://maplecreek.ca/mrws/filedriver/business/bylaws/2016-MC-17-Heritage-Conservation-Incentive-Program.pdf
https://maplecreek.ca/mrws/filedriver/business/bylaws/2016-MC-17-Heritage-Conservation-Incentive-Program.pdf
https://maplecreek.ca/mrws/filedriver/business/bylaws/2016-MC-17-Heritage-Conservation-Incentive-Program.pdf
https://maplecreek.ca/mrws/filedriver/business/bylaws/2016-MC-17-Heritage-Conservation-Incentive-Program.pdf
https://www.southernprairierailway.ca/
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4.2.2 Re-erect the old 
Manitou entrance 
gates 

 Invite community to provide input on 
entrance gates 

 Determine style and design of gates e.g. 
replica of former Manitou gates or other 
style to align with overall theme 

Manitou Gates, circa 1960’s100 
 

    

4.2.3 Promote Manitou 
Beach’s historical 
status as a top 
destination in the 
Prairies 

 Undertake a marketing campaign to 
promote local history and assets 

 Identify historical assets place placards 
recognizing historical Manitou 

 Saskatchewan History and Folklore 
Society: http://www.shfs.ca/plaques   

    

4.3 Honour Indigenous history in the Watrous-Manitou region. 

4.3.1 Recognize the 
significance of 
Little Manitou Lake 
in Indigenous 
culture 

 Explore a partnership with Touchwood 
Agency Tribal Council 

 Engage with Tribal Council, Elders, and 
community to identify public art or signage 
to recognize Indigenous cultures in the 
region  

 Determine suitable locations for display 
 
 
 
 

 

MacKenzie Art Gallery, Regina: 
http://www.mackenzieartgallery.ca/  

 
http://www.sknac.ca/index.php?page=ArtistDetail&id=1
95 

    

4.4 Support the arts community in the Watrous-Manitou region. 

4.4.1 Increase support of 
the Watrous and 
Area Arts Council 
(WAAC) 

 Regular meetings with the WAAC to discuss 
needs and identify opportunities to work 
together 

 Saskatoon, SK’s Art Space YXE: 
http://www.artspacesaskatoon.ca/  

    

                                                 
100 Watrous Heritage, 2012b. 

http://www.shfs.ca/plaques
http://www.mackenzieartgallery.ca/
http://www.artspacesaskatoon.ca/
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4.4.2 Encourage annual 
Juried Art Show 

 Engage WAAC and community to confirm 
annual vs. bi-annual Art Show 

 Explore funding, resources, and 
partnerships to assist with costs 

 Regina, SK’s Art Now fair: 
https://www.artnow.ca/  

    

4.4.3 Promote arts 
tourism 

 Market the Spirit of Manitou Artist Trail 
and other events 

 Social media campaigns targeting art 
enthusiasts  

 Investigate tourism packages to Watrous-
Manitou e.g. day trips 

 Tourism Saskatchewan Travel Offers: 
https://www.tourismsaskatchewan.com
/travel-offers#sort=relevancy 

 

    

4.4.4 Commission local 
artists to create 
public art 

 Identify areas for public art in the region 

 Through WAAC, undertake a call out for 
local artists to create public art that is 
reflective of the history and culture 

 Saskatchewan Public Art Commissions 
– Best Practices: 
http://www.bestpracticestandards.ca/
docs/1_standardsdrafts/CARFAC_BP
_4__PubArtComm_web_1.pdf  

    

4.4.5 Encourage 
expansion of art 
workshops 

 Explore opportunities for art related 
workshops e.g. classes for adults, winter 
workshops, art camps 

 Identify local artists to carry out workshops 
or bring expertise in 

 Promote workshops to the region 

 Charlottetown, PEI’s Art in the Open 
Festival: 
https://thistownissmall.com/project-
archives/small-town-collaborations/  

    

4.4.6 Explore potential 
for Fine Arts 
program through 
Carlton Trail 
College 

 Meet with Carlton Trail College and other 
stakeholders to discuss possible Fine Art 
program 

 Engage with community to determine 
interest in hosting a Fine Arts program 

 Pursue the development of a Fine Arts 
program that includes wood carving, 
painting, sculpting, metalwork 

 
 
 
 
 

 Medicine Hat College offers a Fine 
Arts program with the option to finish 
studies at the University level: 
https://www.mhc.ab.ca/Programsand
Courses/Academic-
Programs/Programs-of-Study/Fine-
Arts  

    

https://www.artnow.ca/
https://www.tourismsaskatchewan.com/travel-offers#sort=relevancy
https://www.tourismsaskatchewan.com/travel-offers#sort=relevancy
http://www.bestpracticestandards.ca/docs/1_standardsdrafts/CARFAC_BP_4__PubArtComm_web_1.pdf
http://www.bestpracticestandards.ca/docs/1_standardsdrafts/CARFAC_BP_4__PubArtComm_web_1.pdf
http://www.bestpracticestandards.ca/docs/1_standardsdrafts/CARFAC_BP_4__PubArtComm_web_1.pdf
https://thistownissmall.com/project-archives/small-town-collaborations/
https://thistownissmall.com/project-archives/small-town-collaborations/
https://www.mhc.ab.ca/ProgramsandCourses/Academic-Programs/Programs-of-Study/Fine-Arts
https://www.mhc.ab.ca/ProgramsandCourses/Academic-Programs/Programs-of-Study/Fine-Arts
https://www.mhc.ab.ca/ProgramsandCourses/Academic-Programs/Programs-of-Study/Fine-Arts
https://www.mhc.ab.ca/ProgramsandCourses/Academic-Programs/Programs-of-Study/Fine-Arts
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5 COMMUNITY DESIGN, LOOK & FEEL   

5.1 Revitalize Watrous’ Main Street and Manitou Beach’s beachfront. 

5.1.1 Create a Design 
Committee to 
Implement Design 
Actions and 
Initiatives 

 Invite people to participate in a Design 
Committee 

 Funding provided to try some actions and 
initiatives 

Town of Canora: 
https://www.cbc.ca/news/canada/saskat
chewan/canora-gets-makeover-with-
towns-help-1.4966873  

    WMMG 

5.1.2 Encourage anchor 
building 
development on the 
south end of Main 
Street in Watrous 
 
 
 
 
 
 
 
 
 

 Explore potential rebuild the old train 
station for new purpose as per 4.2.1 (See 
design illustrations in Appendix A and B) 

Moose Jaw CPR station has been 
repurposed for retail: 

 
https://www.bigdoer.com/16240/then-and-now/moose-
jaw-sk-then-and-now-cpr-train-station/ 

    

5.1.3 Create 
architectural 
zoning district for 
Main Street in 
Watrous and the 
beachfront in 
Manitou Beach 

 Hire professional planner to create 
architectural zoning district  

 Amend existing Zoning Bylaw to include 
new zoning district 

 Enact development standards that compel 
a particular physical character for the area 

 Town of Maple Creek Zoning Bylaw 
includes an Architectural Control 
Overlay District: 
https://maplecreek.ca/mrws/filedrive
r/business/bylaws/Maple-Creek-
Zoning-Bylaw.pdf  

    

5.1.4 Build a Town 
Square along Main 
Street in Watrous 

 Identify and explore areas to create a 
Town Square e.g. Cenotaph Park, Civic 
Centre parking lot as flex space for 
parking, Heritage Centre, former Shop 
Easy, farmers market, flea market, other 
events, etc.  

 Public Places placemaking: 
https://www.pps.org/category/place
making  

     

https://www.cbc.ca/news/canada/saskatchewan/canora-gets-makeover-with-towns-help-1.4966873
https://www.cbc.ca/news/canada/saskatchewan/canora-gets-makeover-with-towns-help-1.4966873
https://www.cbc.ca/news/canada/saskatchewan/canora-gets-makeover-with-towns-help-1.4966873
https://maplecreek.ca/mrws/filedriver/business/bylaws/Maple-Creek-Zoning-Bylaw.pdf
https://maplecreek.ca/mrws/filedriver/business/bylaws/Maple-Creek-Zoning-Bylaw.pdf
https://maplecreek.ca/mrws/filedriver/business/bylaws/Maple-Creek-Zoning-Bylaw.pdf
https://www.pps.org/category/placemaking
https://www.pps.org/category/placemaking
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 Expand on placemaking efforts in 
Cenotaph Park e.g. fountain, outdoor rink, 
sculptures 

 Explore opportunities for placemaking and 
design elements along Main Street in 
identified areas e.g. mobile planters, 
gazebo, mobile planters 

 See design illustrations in Appendix A and 
B for examples 

5.1.5 Direct 
beautification 
efforts toward a 
common theme 

 Through the Asset Management Plan, 
identify phasing of infrastructure upgrades 
along Main street 

 Complete infrastructure upgrades 

 Identify vacant and dilapidated buildings 
and demolish them 

 Add greenery to vacant spaces 

 As part of design charrette mentioned 
above in 5.1.3, engage community to 
identify a theme and more specific design 
elements for the region e.g. Route 66 style, 
beach cruiser vibe 

 See design illustrations in Appendix A and 
B for examples 

Cruiser’s Route 66 Café, Williams, AZ: 

 
http://www.highway-route66.com/route-66-cafes-and-
diners.shtml#.W4b4iM5Ki00 

    Town 
Resort Village 

5.1.6 Develop a lighting 
strategy for Main 
Street in Watrous 
and the beachfront 
in Manitou Beach 

 Complete the Rotary Trail (see 7.5.2) 

 Identify locations for lighting along trail 

 Confirm types of lighting to be used e.g. 
attractive street lamps, LEDs, coloured spot 
lighting, light up exterior of Interlake 
building 

 Explore funding opportunities for lighting 

 Implement strategy 

 See design illustrations in Appendix A and 
B for examples 

Victoria, BC: 

 
https://www.videezy.com/free-video/street-lamp 

    Town 
Resort Village 
Rotary Club 
Construction 
Companies 
Businesses 
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5.1.7 Establish a public 
art strategy 

 Build upon success of public art in Manitou 
Beach 

 Use locations identified in 4.4.4 as a 
foundation to create public art strategy 

 Engage with artists and community 
members regarding public art 

 See design illustrations in Appendix A and 
B for examples 

Mural in Humboldt, SK: 

 
https://www.peacerun.org/ca/news/2016/0707/1909/ 
 

    

5.1.8 Initiate a signage 
strategy for Main 
Street in Watrous 
and the beachfront 
in Manitou Beach 

 Confirm types and style of signage based 
on community engagement 

 Investigate costs for signs 

 Implement strategy 

 See design illustrations in Appendix A and 
B for examples 

Main Street, Watrous: 

 

    

5.1.9 Create a 
decorations 
strategy for Main 
Street in Watrous 
and the beachfront 
in Manitou Beach 

 Through community engagement, confirm 
types and styles of decorative elements 
and placement 

 Utilize Lighter, Quicker, Cheaper (LQC) to 
try out various decorative pieces 

 Implement strategy – confirm over time 
which installations to make permanent 

 See design illustrations in Appendix A and 
B for examples 

North Battleford: 

 
https://www.newsoptimist.ca/news/local-news/main-
street-saskatchewan-downtown-bid-interested-1.1552421 

    

https://www.peacerun.org/ca/news/2016/0707/1909/
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5.1.10 Reintroduce a 
central boulevard 
on Main Street in 
Watrous 

 Align with Asset Management Plan 
infrastructure improvements and 
enhancements to Main Street 

 Hire a Professional Engineer to complete 
engineering for a central boulevard 

 Seek funding opportunities to off-set costs 

 See design illustrations in Appendix A and 
B for examples 

3rd Avenue, Saskatoon: 

 
Source: Google Maps 

    

5.1.11 Improve the 
pedestrian 
experience in 
commercial areas 
through 
placemaking and 
“complete street” 
principles 

 Widen sidewalks 

 Create bump-out intersections 

 Allow zoning/permitting for parking patios 
(seasonal or temporary)  

 Allow temporary shutdown or lane 
reduction for street activities 
o Crokicurl  
o Street fairs  
o Beer gardens  

 Create scramble crosswalks  

 Install bollards at corners  

 Reduce speed limit through regulation and 
physical means 
o Speed bumps 
o Flashing radar 
o Traffic calming measures  

 See design illustrations in Appendix A and 
B for examples 

Broadway Avenue, Saskatoon: 

 
https://broadwayyxe.com/story/broadway-bid-member-
grant-program/ 

    

5.1.12 Increase pedestrian 
traffic in non-peak 
tourist seasons 

 Develop a Main Street winter and 
shoulder-season strategy 

 See design illustrations in Appendix A and 
B for examples 
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5.1.13 Start revitalization 
efforts with a pilot 
project on one 
block of Main 
Street in Watrous 

 Incorporate suggested local initiatives  

 See design illustrations in Appendix A and 
B for examples 

 Drumheller, AB’s downtown 
revitalization plan:  
https://dinosaurvalley.com/pdf-
files/files/549-drumheller-downtown-
revitalization-strategy/file  

    

5.1.14 Encourage mixed 
use development 
for new building 
construction in 
commercial areas 

 Review best and promising practices 
related to mixed use zoning 

 Amend Zoning Bylaw to accommodate 
mixed use development 

 Identify potential opportunities for mixed 
use development 

 Work with building owners and developer 
to design mixed use building that 
complement the overall theme of Main 
Street 

 See design illustrations in Appendix A and 
B for examples 

 Franklin, TN’s Berry Farms project: 
https://www.tennessean.com/story/sp
onsor-story/2015/12/02/mixed-use-
neighborhoods-offer-return-small-
town-living/76689642/  

 Hershey, PA’s Hershey Town Square 
Project: 
https://www.pennlive.com/news/201
7/02/shops_restaurants_hershey_dev
e.html  

    

6 TOURISM, MARKETING & PROMOTION   

6.1 Draw more people to the Watrous-Manitou region to live, grow, and play. 

6.1.1 Market the 
livability of the 
Watrous-Manitou 
region to young 
individuals and 
families 

 Targeted advertising campaign to illustrate 
the advantages of Watrous-Manitou 

 Young people in Texas are choosing 
smaller, more affordable cities and 
reviving the local economies: 
https://www.texasmonthly.com/the-
culture/high-rents-rural-renaissance-
new-generation-is-reviving-small-
town-texas/  

    

6.2 Attract people from cities (urbanites) to the Watrous-Manitou region. 

6.2.1 Market the 
authentic small-
town experience to 
urban centres 

 Market natural healing waters and 
authentic experience to specific 
demographic(s)  

 Showcase elements in region that are not 
available in the city  

 
 

     

https://dinosaurvalley.com/pdf-files/files/549-drumheller-downtown-revitalization-strategy/file
https://dinosaurvalley.com/pdf-files/files/549-drumheller-downtown-revitalization-strategy/file
https://dinosaurvalley.com/pdf-files/files/549-drumheller-downtown-revitalization-strategy/file
https://www.tennessean.com/story/sponsor-story/2015/12/02/mixed-use-neighborhoods-offer-return-small-town-living/76689642/
https://www.tennessean.com/story/sponsor-story/2015/12/02/mixed-use-neighborhoods-offer-return-small-town-living/76689642/
https://www.tennessean.com/story/sponsor-story/2015/12/02/mixed-use-neighborhoods-offer-return-small-town-living/76689642/
https://www.tennessean.com/story/sponsor-story/2015/12/02/mixed-use-neighborhoods-offer-return-small-town-living/76689642/
https://www.pennlive.com/news/2017/02/shops_restaurants_hershey_deve.html
https://www.pennlive.com/news/2017/02/shops_restaurants_hershey_deve.html
https://www.pennlive.com/news/2017/02/shops_restaurants_hershey_deve.html
https://www.texasmonthly.com/the-culture/high-rents-rural-renaissance-new-generation-is-reviving-small-town-texas/
https://www.texasmonthly.com/the-culture/high-rents-rural-renaissance-new-generation-is-reviving-small-town-texas/
https://www.texasmonthly.com/the-culture/high-rents-rural-renaissance-new-generation-is-reviving-small-town-texas/
https://www.texasmonthly.com/the-culture/high-rents-rural-renaissance-new-generation-is-reviving-small-town-texas/
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6.2.2 Create a Watrous-
Manitou 
smartphone 
application  

 Work with high school, college and/or 
private web/social media developer to 
determine type of app required for the 
region 

 Identify information that will be included 
e.g. tourism information, coupons, other 

 Spark, NV’s smart phone app: 
http://cityofsparks.us/mobile-app/  

 

    

6.2.3 Offer attractions in 
off-seasons 

 Capitalize on low-tourism seasons  

 Shoulder-season festivals 

 Harvest festival, seeding festival 

 Harvest Family Festival, Rosetown, SK: 
https://www.rosetown.ca/300/Harves
t-Family-Festival  

    

6.2.4 Attract fiber optic 
internet installation 
in the region 

 Meet with neighbouring communities, 
businesses, industry, and other stakeholders 
to discuss and determine internet 
requirements for the region 

 Meet with internet provider to discuss fiber 
optic installation and needs of the region 

 Promote fiber optic internet as a way to 
attract professionals and businesses to 
locate outside of the city, offer a way to 
work remotely, create mobile offices 

 SaskTel fibre optic pilot project in 
Rosthern, SK: 
https://www.sasktel.com/about-
us/news/2017/sasktel-launches-
infinet-in-rosthern  

    

6.2.5 Become a place for 
base and satellite 
offices 

 Market overall and to targeted businesses 
identified in business analysis and attract 
them to the region e.g. environmental, 
geoscience, agronomy  

     

6.2.6 Become a business 
centre in addition 
to a service centre 

 Promote and offer business incentives to 
increase businesses 

 Moran’s Legislation in Kansas small 
towns, provides tax incentives for 
small business owners to upgrade their 
businesses: 
https://indianapublicmedia.org/earth
eats/small-town-blueprint-replace-
grocery-store/  

 
 
 
 

    

http://cityofsparks.us/mobile-app/
https://www.rosetown.ca/300/Harvest-Family-Festival
https://www.rosetown.ca/300/Harvest-Family-Festival
https://www.sasktel.com/about-us/news/2017/sasktel-launches-infinet-in-rosthern
https://www.sasktel.com/about-us/news/2017/sasktel-launches-infinet-in-rosthern
https://www.sasktel.com/about-us/news/2017/sasktel-launches-infinet-in-rosthern
https://indianapublicmedia.org/eartheats/small-town-blueprint-replace-grocery-store/
https://indianapublicmedia.org/eartheats/small-town-blueprint-replace-grocery-store/
https://indianapublicmedia.org/eartheats/small-town-blueprint-replace-grocery-store/
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No.  Action Items Suggested Local Initiatives  Examples  Suggested 
Timeframe (yrs) 

Suggested 
Leads/Co-
leads 1  2-4 5+ 

6.3 Develop regional tourism plan through partnerships with surrounding communities and organizations. 

6.3.1 Create a 
local/regional 
currency to 
encourage “shop 
local” movement 
and increase 
tourism   

 Provide tourists with local currency (and 
associated deals) that may be spent within 
the Watrous-Manitou region and 
potentially in neighbouring districts (MSMA 
region) e.g. Watrous-Manitou dollars 

 Cochrane (AB) Dollars: 
www.cochranedollar.ca  

    

6.3.2 Explore the 
potential for 
regional tourism 
packages 

 Through regional partnerships and 
coalitions, identify potential opportunities 
for tourism packages: 
o Dancing weekend: accommodations, 

restaurant deals, Watrous-Manitou 
dollars, community tour, and evening at 
Danceland  

o Classic car experience: 
accommodations, restaurant deals, 
classic car rentals, classic car 
museum/auto exhibit entry, deal on a 
new car, Watrous-Manitou dollars  

o Rural golf tournament (Rural 
Saskatchewan Open): play different 
courses in different communities in the 
area, accommodations provided in 
each location, meals, classic car rental 
option, Watrous-Manitou dollars, 
partner with MSMA region and 
beyond, keep it rural  

o Brewery package (learn where beer 
comes from): shuttle in, brewery tour in 
Nokomis, see where ingredients of 
beer come from (ag tour), brew your 
own beer, stay in Watrous or Manitou, 
learn local history, see all attractions in 
communities during evening  

 Promote tourist packages through 
Tourism Saskatchewan (Manitou 
Springs already does this): 
https://www.tourismsaskatchewan.com
/travel-offers#sort=relevancy  

    

http://www.cochranedollar.ca/
https://www.tourismsaskatchewan.com/travel-offers#sort=relevancy
https://www.tourismsaskatchewan.com/travel-offers#sort=relevancy
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No.  Action Items Suggested Local Initiatives  Examples  Suggested 
Timeframe (yrs) 

Suggested 
Leads/Co-
leads 1  2-4 5+ 

6.4 Boost tourism in Manitou Beach and Watrous. 

6.4.1 Market winter 
tourism activities 
 

 Identify and compile inventory of existing 
and potential winter activities in Manitou 
Beach and Watrous e.g. cross-country 
skiing, snowmobiling, tobogganing, fat-tire 
biking  

 Create small, temporary skating rinks or 
Crokicurl in pocket parks  

 Create full size outdoor skating rink 

 Develop specific promotional materials for 
winter tourism 

 Prince Albert National Park winter 
activities: 
https://www.pc.gc.ca/en/pn-
np/sk/princealbert/activ/experiences
/activ12  

 Crokicurl in Saskatoon: 

  
http://saskatchewanderer.ca/blog/crokicurl--making-
winter-fun 

    

6.4.2 Explore the 
opportunity for a 
transportation-
focused museum 
and restoration 
shop 

 Undertake feasibility and functional studies 
to investigate potential expansion of the 
Heritage Centre or development of new 
museum to capture transportation history 

 As part of studies, investigate opportunity 
for other services that may be offered 
through museum e.g. classes to teach classic 
car restoration 

 Manitoba Antique Auto Museum, 
Elkhorn, MB: 
http://mbautomuseum.com/  

 Canadian Automotive Museum, 
Oshawa, ON: 
http://www.canadianautomotivemuseu
m.com/  

 Saskatchewan Railway Museum, 
Saskatoon, SK: 
http://www.saskrailmuseum.org/  

    

6.4.3 Create classic car 
rental shop 

 Explore business opportunity through 
partnerships with the auto dealerships and 
other stakeholders to develop a classic car 
rental shop 

 
 
 
 

     

https://www.pc.gc.ca/en/pn-np/sk/princealbert/activ/experiences/activ12
https://www.pc.gc.ca/en/pn-np/sk/princealbert/activ/experiences/activ12
https://www.pc.gc.ca/en/pn-np/sk/princealbert/activ/experiences/activ12
http://mbautomuseum.com/
http://www.canadianautomotivemuseum.com/
http://www.canadianautomotivemuseum.com/
http://www.saskrailmuseum.org/


 

 Page | 95  WATROUS-MANITOU REVITALIZATION PLAN 

2019 

No.  Action Items Suggested Local Initiatives  Examples  Suggested 
Timeframe (yrs) 

Suggested 
Leads/Co-
leads 1  2-4 5+ 

7 INFRASTRUCTURE & ENVIRONMENT   

7.1 Address flooding issues in the Watrous-Manitou region. 

7.1.1 Create a flood 
mitigation strategy 
for the region 

 Identify all flood prone areas in the region 

 Seek funding to assist with flood mitigation 

 Address flooding at Little Manitou Lake 
and other identified areas 

 Explore the formation of a watershed 
association 

 Participate in the watershed association 

 Potential federal funding sources: 
o National Disaster Mitigation 

Program:  
o EcoAction Community Funding 

Program 

    

7.1.2 Work with other 
levels of 
government to 
address flooding 
at Little Manitou 
Lake 

 Continue working with the province to seek 
a long-term solution to flooding in Manitou 
Beach 

 

 RedBerry Lake Biosphere Reserve 
Planning District:  
http://redberrylake.ca/whatwedo/Re
gional%20Planning%20Reports/Redb
erry%20Lake%20Region-
LIRA%20Pilot%20Study_Summary%2
0Report.pdf  

    

7.2 Create a strategy for beachfront development. 

7.2.1 Undertake a 
specific planning 
process to enhance 
beachfront  

 Through a Request for Proposal, hire a 
professional to undertake a beachfront 
planning process e.g. specific beach 
infrastructure and service opportunities 

 Implement beachfront plan 

 Market beachfront to locals and tourists 

 Refer to Appendix B for design ideas 

 Town of Sylvan Lake (AB) Waterfront 
Area Redevelopment Plan: 
https://www.sylvanlake.ca/en/busines
s-
development/resources/Documents/
Waterfront-Area-Redevelopment-
Plan.pdf  

    

7.3 Develop renewable resource strategy to address changing climate conditions. 

7.3.1 Develop a 
renewable resource 
strategy 

 Identify opportunities to enhance 
renewable resource uses in the region 

 Promote alternative energy sources 
 
 
 
 
 
 

 Renewable Energy Strategies for 
Communities in Alberta provides a 
framework: 
http://www.infrastructure.alberta.ca/
Content/docType486/Production/Ren
EnStratComAB.pdf  

    

http://redberrylake.ca/whatwedo/Regional%20Planning%20Reports/Redberry%20Lake%20Region-LIRA%20Pilot%20Study_Summary%20Report.pdf
http://redberrylake.ca/whatwedo/Regional%20Planning%20Reports/Redberry%20Lake%20Region-LIRA%20Pilot%20Study_Summary%20Report.pdf
http://redberrylake.ca/whatwedo/Regional%20Planning%20Reports/Redberry%20Lake%20Region-LIRA%20Pilot%20Study_Summary%20Report.pdf
http://redberrylake.ca/whatwedo/Regional%20Planning%20Reports/Redberry%20Lake%20Region-LIRA%20Pilot%20Study_Summary%20Report.pdf
http://redberrylake.ca/whatwedo/Regional%20Planning%20Reports/Redberry%20Lake%20Region-LIRA%20Pilot%20Study_Summary%20Report.pdf
https://www.sylvanlake.ca/en/business-development/resources/Documents/Waterfront-Area-Redevelopment-Plan.pdf
https://www.sylvanlake.ca/en/business-development/resources/Documents/Waterfront-Area-Redevelopment-Plan.pdf
https://www.sylvanlake.ca/en/business-development/resources/Documents/Waterfront-Area-Redevelopment-Plan.pdf
https://www.sylvanlake.ca/en/business-development/resources/Documents/Waterfront-Area-Redevelopment-Plan.pdf
https://www.sylvanlake.ca/en/business-development/resources/Documents/Waterfront-Area-Redevelopment-Plan.pdf
http://www.infrastructure.alberta.ca/Content/docType486/Production/RenEnStratComAB.pdf
http://www.infrastructure.alberta.ca/Content/docType486/Production/RenEnStratComAB.pdf
http://www.infrastructure.alberta.ca/Content/docType486/Production/RenEnStratComAB.pdf
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No.  Action Items Suggested Local Initiatives  Examples  Suggested 
Timeframe (yrs) 

Suggested 
Leads/Co-
leads 1  2-4 5+ 

7.4 Strengthen the connection between Watrous and Manitou Beach. 

7.4.1 Create shared low-
cost shuttle service 
between Watrous 
and Manitou Beach 

 Explore various opportunities to rent or buy 
a shuttle with potential partners e.g. 
sponsorship 

 Identify shuttle model e.g. available times, 
pair with community tour 

 Moose Jaw trolley tour: 
https://www.tourismmoosejaw.com/tro
lley/  

    

7.5.2 Complete the trail 
between Watrous 
and Manitou Beach 

 Through asset management planning, 
identify phasing to complete trail 

 Identify and explore other opportunities 
related to trail use e.g. free bike rentals to 
tour between locations, installations of 
gazebos, benches, washrooms, solar 
lighting, trees for shade, etc. along path to 
make more accessible and comfortable 

 Minnedosa, MB’s extensive hiking and 
biking trails: 
https://www.manitobacooperator.ca/
country-crossroads/small-town-
manitoba-highlights-local-attractions-
with-trails-and-signage/  

    

 

https://www.tourismmoosejaw.com/trolley/
https://www.tourismmoosejaw.com/trolley/
https://www.manitobacooperator.ca/country-crossroads/small-town-manitoba-highlights-local-attractions-with-trails-and-signage/
https://www.manitobacooperator.ca/country-crossroads/small-town-manitoba-highlights-local-attractions-with-trails-and-signage/
https://www.manitobacooperator.ca/country-crossroads/small-town-manitoba-highlights-local-attractions-with-trails-and-signage/
https://www.manitobacooperator.ca/country-crossroads/small-town-manitoba-highlights-local-attractions-with-trails-and-signage/
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8. IMPLEMENTATION 

This Plan and action table is a living document and is intended to be flexible based on time and resources available. 

It is reflective of what the community would like to see in the future to revitalize the Watrous-Manitou region and is 

complemented with success stories and examples from other communities who have undertaken similar initiatives. 

The Watrous Manitou Working Group, Town of Watrous, Resort Village of Manitou beach will need to come together 

to kick-start the implementation, focusing on year 1 identified activities. An invitation to partners, the wider community, 

and stakeholders to participate will help to keep up momentum, build capacity, and ensure actions and initiatives 

are being completed. Below is a summary of identified Year 1 actions and initiatives. 

BUSINESS, ENTREPRENEURSHIP & INNOVATION   

Associated Goal: 1.1 Inspire and support existing businesses in the Watrous-Manitou region 

No.  Action Items Suggested Local Initiatives  

1.1.3 Create an incentive program for 
existing buildings 

 Matching Grant 

 Façade Program 

Associated Goal: 1.2 Encourage new businesses and initiatives in the Watrous-Manitou region 

No.  Action Items Suggested Local Initiatives  

1.2.2 Create economic incentives to 
encourage new business on the Main 
Street of Watrous and shopping 
centre commercial district of Manitou 
Beach   

 Incentive for reuse of vacant buildings and vacant lots 
on Main Street of Watrous and shopping centre 
commercial district of Manitou Beach 

 

1.2.5 Target business attraction to fill major 
gaps identified in business analysis (s. 
5.5.1) 

 Identify lots and vacant buildings that may be most 
suitable for gaps including: 
o Auto parts store  
o Second grocery store 
o Trucking/freight companies 
o Accounting and tax advisors 
o Financial advisors  
o Architectural/engineering consultants 
o Management, scientific, and technical consultants 
o Office administration services 
o Business support services 
o Brokerage and insurance services 
o Real estate brokerage and support services 

 Market/promote lots and vacant buildings to 
companies in above areas 
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RECREATIONAL HUB EXPANSION 

Associated Goal: 3.1 Utilize existing amenities to host recreational events and activities for broader audiences 

No.  Action Items Suggested Local Initiatives  

3.1.1 Establish a unique, annual festival  Bring back dog sled races 

 Develop a sailing regatta 

 Develop a Tri-Athlon – “I think we can” – cycling, running, 
and swimming 

 Determine theme of festival that is unique to Watrous-
Manitou e.g. salt lake - Pickle Festival 
o Pickling with Manitou salt 
o Pickle-related competitions 
o Deep fried pickles 
o Dill pickle vodka 
o Pickle Ball tournament 
o Sell quirky clothing (“I got pickled in Watrous-

Manitou”) 

 Attract volunteers through Community Roundtable 
Organization to organize and assist with festival 

3.1.2 Attract provincial and regional sports 
tournaments 

 Put an application in to host the Summer or Winter Games 
(10 year plan) 

 Coordinate a senior hockey pre-season invitational 
tournament hosted by Winterhawks 

 Continue hosting various CurlSask competitions 

 Bid on provincial championships in different sports 

 Establish new regional tournaments 

 Attractions for summer include: 
o Archery 
o Baseball 

 Attractions for winter include: 
o Hockey 
o Alpine Skiing 
o Badminton 
o Biathlon 
o Cross Country Skiing 
o Curling 
o Gymnastics 
o Speed Skating 
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COMMUNITY DESIGN, LOOK & FEEL 

Associated Goal: 5.1 Revitalize Watrous’ Main Street and Manitou Beach’s beachfront 

No.  Action Items Suggested Local Initiatives  

5.1.1 Create a Design Committee to Implement 
Design Actions and Initiatives 

 Invite people to participate in a Design Committee 

 Funding provided to try some actions and initiatives 

5.1.4 Build a Town Square along Main Street 
in Watrous 

 Identify and explore areas to create a Town Square e.g. 
Cenotaph Park, Civic Centre parking lot as flex space for 
parking, Heritage Centre, former Shop Easy, farmers 
market, flea market, other events, etc.  

 Expand on placemaking efforts in Cenotaph Park e.g. 
fountain, outdoor rink, sculptures 

 Explore opportunities for placemaking and design 
elements along Main Street in identified areas e.g. mobile 
planters, gazebo, mobile planters 

 See design illustrations in Appendix A and B for examples 

5.1.5 Direct beautification efforts toward a 
common theme 

 Through the Asset Management Plan, identify phasing of 
infrastructure upgrades along Main street 

 Complete infrastructure upgrades 

 Identify vacant and dilapidated buildings and demolish 
them 

 Add greenery to vacant spaces 

 As part of design charrette mentioned above in 5.1.3, 
engage community to identify a theme and more specific 
design elements for the region e.g. Route 66 style, beach 
cruiser vibe 

 See design illustrations in Appendix A and B for examples 

5.1.6 Develop a lighting strategy for Main 
Street in Watrous and the beachfront in 
Manitou Beach 

 Complete the Rotary Trail (see 7.5.2) 

 Identify locations for lighting along trail 

 Confirm types of lighting to be used e.g. attractive street 
lamps, LEDs, coloured spot lighting, light up exterior of 
Interlake building 

 Explore funding opportunities for lighting 

 Implement strategy 

 See design illustrations in Appendix A and B for examples 
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9. MONITORING AND MEASURING 

As actions and initiatives are completed, it will be important to continually monitor and evaluate the Plan. It is 

recommended that internal evaluation is completed every year and an external evaluation completed every 3 years. 

To ensure consistency in economic development practices within the wider Mid Sask Municipal Alliance region, the 

Investment Attraction Study suggests a SMART model to measure progress: 

 Specific – measures need to be as specific as possible so that people know how those efforts are going to 

be measured. This requires identifying and defining the indicator that is going to be looked at to monitor 

performance. 

 Measurable – indicators must be measurable in a realistic way, whether through quantitative or qualitative 

methods. An example of a quantitative measure is investment dollars generated, while a qualitative measure 

may be results of a survey conducted with local businesses to measure quality of service. 

 Achievable – measures must be realistic and reflect something that can be accomplished. This is used to link 

measures to realistic expectations about what the economic development organization can do. 

 Relevant – measures must be relevant to the vision and mission of the organization. This ensures that the 

right measure is being used to measure the right thing 

 Time-based – measures identify targets for when the specific activity has fulfilled its objective. Time-frames 

are usually short, medium, or long-term.101  

This and other frameworks may be used to measure and evaluate revitalization in the Watrous-Manitou region.  

As part of the monitoring and evaluation, it is important to remember to celebrate all the successes! 

 

 

 

 

 

 

 

 

 

 

                                                 
101 MDB Insight. Mid Sask Municipal Alliance Investment Attraction Study. 2017. 
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APPENDICES 

APPENDIX A –  CONCEPTUAL DESIGNS AND SUPPORTING PRACTICES 

APPENDIX B –  SKETCH UP CONCEPTUAL DESIGN 

APPENDIX C –  POTENTIAL FUNDING SOURCES  

APPENDIX D –  WHAT WE HEARD REPORT  
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APPENDIX A - CONCEPTUAL DESIGNS AND SUPPORTING PRACTICES 

The following designs are for conceptual purposes only and have been created based on input from the community and best and promising practices.  

 

The preliminary design concepts are of the Watrous Town Hall plaza from the intersection of Main Street and 4th Avenue and the other from and the river valley park. 

 

As stated in the Watrous-Manitou Revitalization Plan, the following conceptual designs and supporting practices help with future development in the downtown area: 

 Promoting the diversity of use – Promote mixed uses downtown including office, retail, hotels, housing, culture, entertainment, recreation, and special events 

programming to provide a range of things to do during the day and evening; 

 Preserve and celebrate the historic built environment – Historic and architecturally significant buildings are assets and important tools for downtown revitalization; 

 Build upon Watrous-Manitou’s existing assets – Enhance the positive features and strengths that exist in the Watrous-Manitou region today, rather than employing 

non-authentic development schemes; 

 Develop attractive pedestrian links – To create synergy, people must be able to walk between activity centres. Convenient links should be direct, physically attractive, 

and edged with active retail, restaurant, and entertainment uses; and 

 Exploit Watrous-Manitou’s proximity to Little Manitou Lake – Revitalization of Watrous’ Main Street and Manitou Beach’s commercial district is key to drawing 

more tourist and residents to the region.  

 

With the Watrous-Manitou Revitalization, the following principles will be utilized: 

 Improving linkages and connections;  

 Improving areas and creating nodes where the community can gather; 

 Improving aesthetics and considering the design, look, and feel for locals and tourists; and 

 Integrating public art such as murals to acknowledge the history of the Watrous-Manitou region.  
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Preliminary Design Concept 1: Watrous Main Street Revitalization: Watrous’ Town Hall Plaza – View from 4th Ave and Main Street Looking North 
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Preliminary Design Concept 2: Watrous Main Street Revitalization: Watrous’ Main Street Focal Point – View from 3rd Ave and Main Street Looking Southwest 

  

   



 

 Page | 105  WATROUS-MANITOU REVITALIZATION PLAN 

2019 

The first preliminary design (Concept 1) considers the revitalization of Watrous’ Main Street viewed from the intersection of 4th Avenue and Main Street, focusing on the use 

of “flex space” plazas at Watrous’ Town Hall and the new Heritage Centre. Community members identified through the process that there is opportunity to create a farmer’s 

market and outdoor events space on Main Street. This area can provide a place to connect Watrous’ civic and community organizations with locals and tourists.   

 

The second preliminary design (Concept 2) is of Watrous’ 3rd Avenue and Main Street at the human-scale and the use of an “anchor” building as the focal point or terminus 

for Main Street. One of the major themes identified by the community was to redevelop and revitalize Main Street to its former charm.  

 

Concepts 1 and 2 share common elements identified in their respective legends under the same numbering schemes: benches; garbage/recycling bins; seasonal flower pots; 

parklettes or temporary parking patios; crosswalks with wayfinding; bump-out curbs and sidewalks; human-scale decorative lighting fixtures; decorations (including banners), 

public art, and murals; string lighting; safety bollards; greenery (including trees, shrubbery, and other plants); and bicycle racks.  

 

Concept 1 includes discrete elements including: flex space plazas (parking and event space) at Watrous’ Town Hall and Heritage Centre; rentable kiosks for recurring (farmer’s 

market, flea market) and individual events; temporary portable stage for outdoor performances; and a north Main Street gate with wayfinding for Manitou Beach.  

 

Concept 2 includes discrete elements including: a new local grocery store with placemaking elements (parklettes, bike rack, outdoor produce, murals) in the former Shop Easy 

building; new mixed use infill development with street level commercial and apartment space on upper level; development of a street anchor building (proposed rebuild of 

the former train station); and a south Main Street gate with wayfinding for Watrous’ downtown from the highway.  

 

The table below further explains some of the design elements, provides visual examples, an explanation or how they are applied, costing, and references. 
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Legend 
No. 

Action Examples Explanation/Application 

1 Benches  

 Public benches to provide the 
public seating for pedestrians 
to take a break, sit, and catch 
a breath or socialize. 

 Benches play additional roles 
and serve as natural barriers, 
planters, and places to enjoy 
socialize and/or work outside, 
or eat a meal. 

 Benches may be combined with 
other streetscape elements.  

  

 Classic car benches reflective of Watrous’ 
automotive sector and classic car culture.  

 Benches with planters for permanent 
vegetation may be useful to create a soft 
divide between areas such as sidewalks and 
the proposed Town Hall Plaza.  

Costing Sources/Links 

 Standard benches range from $250 to $1,700 per unit.   

 Standard tables range from $265 to $2,100 per unit.   

 Specialized designs can cost significantly more than prices 
above.  

 Lighter, Quicker, Cheaper benches may also be constructed 
like those existing pocket parks along Main Street. 

 Foldable lightweight and affordable tables and seating can 
also be used seasonally and stored when not in use (nightly). 

 https://www.pinterest.ca/pin/1241305334
56783813/ 

 http://greenroofsolutions.com/custom-
planter-ag.html 

 https://www.globalindustrial.ca/t/outdoor-
grounds-maintenance 

2 Garbage/Recycling Bins 

 Public waste bins and recycling 
bins help keep an area clean of 
refuse and allow separation of 
materials (recyclable and non-
recyclable). 

 Decorative bins add character 
to an area.   

 Decorative weatherproof outdoor waste 
container 
o Similar in design to existing waste 

containers in Watrous.  

 Recycling bin attached to waste bin 
o Bottle recycling bins also available. 

Costing Sources/Links 

 Decorative waste bins range from $140 to $1,600 per unit.  

 Separate recycling bins are priced similarly per unit.  

 Add on recycling bins such as in Picture 2, are most cost 
effective though potentially too small for steady use.  

 All-weather designs are recommended. 

 https://www.katom.com/007-4021.html \ 

 https://www.alibaba.com/product-
detail/colored-luxury-metal-decorative-
outdoor-hanging_1650809320.html 

 

 

 

https://www.pinterest.ca/pin/124130533456783813/
https://www.pinterest.ca/pin/124130533456783813/
http://greenroofsolutions.com/custom-planter-ag.html
http://greenroofsolutions.com/custom-planter-ag.html
https://www.katom.com/007-4021.html%20/
https://www.alibaba.com/product-detail/colored-luxury-metal-decorative-outdoor-hanging_1650809320.html
https://www.alibaba.com/product-detail/colored-luxury-metal-decorative-outdoor-hanging_1650809320.html
https://www.alibaba.com/product-detail/colored-luxury-metal-decorative-outdoor-hanging_1650809320.html


 

 Page | 107  WATROUS-MANITOU REVITALIZATION PLAN 

2019 

Legend 
No. 

Action Examples Explanation/Application 

3 Flower Pots (Seasonal) 

 Adding additional seasonal 
flowerpots throughout the 
downtown adds colour to the 
area.  

 Using different sized planters 
provides more versatility in their 
placement. Planters may be 
combined with other design 
features such as benches.  

 Hanging planters add height 
without multi-seasonal growth.  

  

 Temporary or permanent planters 
o Add colour to any area through 

movable planters and flowering 
species. Increase existing planting 
efforts throughout the commercial 
district.  

Costing Sources/Links 

 Standard planters range from $120 to $2,400 per unit.   

 Lighter, Quicker, Cheaper planters may also be constructed 
out of various materials. E.g. old wooden barrel.  

 

 https://www.cof.org/blogs/re-
philanthropy/2016-04-10/defining-
livability-future-community  

 http://www.cis-
streetfurniture.co.uk/masterpages/stainless
/stainless_planter.html 

 https://www.globalindustrial.ca/p/outdoor
-grounds-maintenance/outdoor-
furniture/planters/ 

4 Parklettes (or Temporary Parking 
Patios) 

 Parklettes are small temporary 
public spaces that replace on-
street parking and retain 
sidewalk space.  

 Parklettes can be dismantled or 
moved into storage during cold 
months, returning the space to 
parking.  

 With the appropriate materials 
and heating, parklettes can 
also be winterized.  

 Parklettes allow patio 
space/expansion for businesses 
without the need for permanent 
infrastructure upgrades. 

   

 Parallel and angle parking parklette 
o Useful for streets with parallel and 

angle parking stalls along Main Street 

Costing Sources/Links 

 Parklettes range significantly in cost depending on design, 
materials, and labour – ranging from $10,000 to $15,000 
per parking space. Parklettes are recommended to occupy at 
least two parking spaces to supply adequate seating.  

 Lighter, Quicker, Cheaper parklettes may also be constructed 
from very affordable and movable materials such as wooden 
pallets and other recycled material.  

 Parklettes are typically constructed to specification based on 
lot size and the adjacent business requirements.  

 http://www.norfolkparklet.com/blog-3.html  

 http://www.ckworks.net/ckworks-
news/have-you-ever-wondered-what-is-a-
parklet/ 

 https://vancouver.ca/images/web/pdf/pa
rklet-design-construction-manual.pdf 

 

https://www.cof.org/blogs/re-philanthropy/2016-04-10/defining-livability-future-community
https://www.cof.org/blogs/re-philanthropy/2016-04-10/defining-livability-future-community
https://www.cof.org/blogs/re-philanthropy/2016-04-10/defining-livability-future-community
http://www.cis-streetfurniture.co.uk/masterpages/stainless/stainless_planter.html
http://www.cis-streetfurniture.co.uk/masterpages/stainless/stainless_planter.html
http://www.cis-streetfurniture.co.uk/masterpages/stainless/stainless_planter.html
https://www.globalindustrial.ca/p/outdoor-grounds-maintenance/outdoor-furniture/planters/
https://www.globalindustrial.ca/p/outdoor-grounds-maintenance/outdoor-furniture/planters/
https://www.globalindustrial.ca/p/outdoor-grounds-maintenance/outdoor-furniture/planters/
http://www.norfolkparklet.com/blog-3.html
http://www.ckworks.net/ckworks-news/have-you-ever-wondered-what-is-a-parklet/
http://www.ckworks.net/ckworks-news/have-you-ever-wondered-what-is-a-parklet/
http://www.ckworks.net/ckworks-news/have-you-ever-wondered-what-is-a-parklet/
https://vancouver.ca/images/web/pdf/parklet-design-construction-manual.pdf
https://vancouver.ca/images/web/pdf/parklet-design-construction-manual.pdf
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5 Crosswalks  

 Crosswalks provide safer 
pedestrian access by increasing 
visibility of the crossing.   

 Crosswalks are a traffic-
calming measure, meaning that 
traffic is more likely to slow 
down for potential pedestrian 
traffic.   

  

 Crosswalks with wayfinding 
o Crosswalks can be a cost-effective 

way of telling drivers/pedestrians 
when they enter a commercial 
shopping district.  

o Crosswalks with warnings. 
o Crosswalks with signage can 

provide wayfinding to different 
areas of town or give a friendly 
reminder to look up from a 
cellphone before crossing the street.  

Costing Sources/Links 

 Crosswalks can range from $160 to $8,150 depending on 
features.  

 From most affordable to most expensive: painted, signage, lit 
signage, user-controlled lit signage. 

 http://www.toxel.com/inspiration/2009
/02/26/clever-and-creative-crosswalk-
advertising/  

 http://radio.wpsu.org/post/its-now-
illegal-text-while-crossing-street-honolulu 

6 Bump-out Curbs and Sidewalks 

 Bump-out curbs improve 
pedestrian safety by increasing 
visibility and reducing roadway 
distance crossed.  

 Sidewalk expansions allow 
more space for street furniture, 
public art, vegetation such as 
trees, and still provide a wide 
pedestrian traffic lane.  

 Bump-outs are also known as 
curb extension, choker, and 
bulb-outs. 

  

 Reverse angle parking bump-out 
o Useful for one-way or divided lane 

streets. Reverse-angle parking 
forces drivers to back slowly into a 
parking spot and pull out with clear 
visibility.  

 Bump out pocket park 
o Bump-outs provide enough space 

for bicycle parking, bench, 
vegetation, decorative lighting, and 
bollards. 

Costing Sources/Links 

 Bump-outs range from $1550 to $59,000 depending on 
permanency and materials/features used.   

 Specialized designs and decorative brick will cost significantly 
more than a standard design with concrete pour.  

 Lighter, Quicker, Cheaper may be used to construct temporary 
bump-outs and test their effectiveness and dimensions. 

 http://thecourier.com/local-
news/2014/08/09/lima-tries-out-
reverse-angle-parking/  

 http://www.projectyu.ca/street-smarts/ 

 http://www.pedbikeinfo.org/cms/downl
oads/Countermeasure%20Costs_Report
_Nov2013.pdf 

 

http://www.toxel.com/inspiration/2009/02/26/clever-and-creative-crosswalk-advertising/
http://www.toxel.com/inspiration/2009/02/26/clever-and-creative-crosswalk-advertising/
http://www.toxel.com/inspiration/2009/02/26/clever-and-creative-crosswalk-advertising/
http://radio.wpsu.org/post/its-now-illegal-text-while-crossing-street-honolulu
http://radio.wpsu.org/post/its-now-illegal-text-while-crossing-street-honolulu
http://thecourier.com/local-news/2014/08/09/lima-tries-out-reverse-angle-parking/
http://thecourier.com/local-news/2014/08/09/lima-tries-out-reverse-angle-parking/
http://thecourier.com/local-news/2014/08/09/lima-tries-out-reverse-angle-parking/
http://www.projectyu.ca/street-smarts/
http://www.pedbikeinfo.org/cms/downloads/Countermeasure%20Costs_Report_Nov2013.pdf
http://www.pedbikeinfo.org/cms/downloads/Countermeasure%20Costs_Report_Nov2013.pdf
http://www.pedbikeinfo.org/cms/downloads/Countermeasure%20Costs_Report_Nov2013.pdf
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7 Human-Scale Decorative Lighting 
Fixtures 

 Human-scale, sidewalk-oriented 
lighting increases pedestrian 
safety and comfort by directing 
light to pedestrian areas rather 
than street-only.  

 Decorative light fixtures add 
character to the streetscape.  

 Various wayfinding implements 
can be added. 

  

 Diversity of decorative light fixtures 
o The bottom row of double-sided 

lights may be suitable for the 
proposed central boulevard down 
Main.  

 Street lamp with sidewalk-oriented 
light  
o Ideal for lighting both vehicle and 

pedestrian areas. 

Costing Sources/Links 

 Decorative light fixtures range from $440 to $20,000 per unit.  

 Specialized designs can cost significantly more than mass 
produced fixtures.   

 Streetlights like those presented in Concept 1 and 2 would cost 
approximately $7,000 per unit (pole, fixtures, and labour).  

 Modular designs allow for customization and have the benefit of 
allowing reconfiguration of individual fixtures in the future. 

 Upgrading to LED lights can substantially reduce annual energy 
and maintenance costs. 

 http://www.whitehouse51.com/decora
tive-street-lamps/21/lamp-post-
lamppost-street-road-light-by-leremy-
graphicriver/  

 http://forgotten-
ny.com/2010/03/123rd-street/ 

 https://www.fortisalberta.com/docs/d
efault-source/default-document-
library/streetlight-
catalogue.pdf?sfvrsn=4  

8 Decorations (Including Banners), 
Public Art, and Murals 

 Banners, murals, statues, and 
other art installments add 
character and attract users to 
an area.  

 
   

 Art installment on building  
o Useful for installing art while 

retaining public space.   

Costing Sources/Links 

 Lighter, Quicker, Cheaper could cut costs significantly by keeping 
it simple and commissioning local artists to use local materials.  

 Public art could be in the form of legal graffiti walls or 
temporary art installations while wooden painted stakes attached 
to a pole (Picture 2) can provide cost-effective wayfinding.   

 https://shop.ndgraphics.com/product.h
tm?Product=YAW108&Source=RELATE
D  

 https://www.straight.com/arts/10409
01/trans-am-totem-will-soon-have-
leave-traffic-median-near-science-
world  

 http://www.bresnenart.ca/Murals/Mur
1.htm 

 

http://www.whitehouse51.com/decorative-street-lamps/21/lamp-post-lamppost-street-road-light-by-leremy-graphicriver/
http://www.whitehouse51.com/decorative-street-lamps/21/lamp-post-lamppost-street-road-light-by-leremy-graphicriver/
http://www.whitehouse51.com/decorative-street-lamps/21/lamp-post-lamppost-street-road-light-by-leremy-graphicriver/
http://www.whitehouse51.com/decorative-street-lamps/21/lamp-post-lamppost-street-road-light-by-leremy-graphicriver/
http://forgotten-ny.com/2010/03/123rd-street/
http://forgotten-ny.com/2010/03/123rd-street/
https://www.fortisalberta.com/docs/default-source/default-document-library/streetlight-catalogue.pdf?sfvrsn=4
https://www.fortisalberta.com/docs/default-source/default-document-library/streetlight-catalogue.pdf?sfvrsn=4
https://www.fortisalberta.com/docs/default-source/default-document-library/streetlight-catalogue.pdf?sfvrsn=4
https://www.fortisalberta.com/docs/default-source/default-document-library/streetlight-catalogue.pdf?sfvrsn=4
https://shop.ndgraphics.com/product.htm?Product=YAW108&Source=RELATED
https://shop.ndgraphics.com/product.htm?Product=YAW108&Source=RELATED
https://shop.ndgraphics.com/product.htm?Product=YAW108&Source=RELATED
https://www.straight.com/arts/1040901/trans-am-totem-will-soon-have-leave-traffic-median-near-science-world
https://www.straight.com/arts/1040901/trans-am-totem-will-soon-have-leave-traffic-median-near-science-world
https://www.straight.com/arts/1040901/trans-am-totem-will-soon-have-leave-traffic-median-near-science-world
https://www.straight.com/arts/1040901/trans-am-totem-will-soon-have-leave-traffic-median-near-science-world
http://www.bresnenart.ca/Murals/Mur1.htm
http://www.bresnenart.ca/Murals/Mur1.htm
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9 String Lighting 

 String lighting provides 
additional lighting and 
character to the street.  

 Soft neutral lights can be used 
year-round. 

 In winter, multi-coloured lights 
are most festive.  

 String lighting can hang over 
streets, if height restrictions 
permit, or wrapped around 
vegetation.   

 String lighting is meant to 
supplement pedestrian lighting, 
not replace it. 

  

 String lighting over street 
o Useful for creating a closed in feel.  

 Tree lighting  
o Best for making a space feel enclosed 

without covering it (as in explanation 1). 
Ideal for Main Street. 

Costing Sources/Links 

 Outdoor string lights can cost between $15 and $55 per 
unit (16-foot string).  

 String lighting is the Lighter, Quicker, Cheaper version of 
decorative lighting. 

 http://www.judgerealty.com/blog/feeling-
festive-in-savannah/judge-realty-string-
christmas-lights/  

 https://outdoorlightingss.com/cheap-
commercial-outdoor-string-lights-ideas-for-
your-home-designs/sony-dsc-4/ 

 https://www.masterfile.com/image/en/653-
03459216/trees-decorated-with-lights-
unter-den-linden-berlin-germany  

10 Safety Bollards  

 Bollards are vertical posts that 
can be used to define the 
space between the road and 
sidewalk, increasing 
pedestrian safety.  

 Bollards with lighting add 
charm and visibility at night. 

   

 Generic bollards with dividing chain 
o Useful for preventing pedestrians from 

crossing streets where they should not. 
o Provides protection from vehicles.  

 Light-up bollards  
o Bollards with lighting add charm and 

visibility at night. 
o Useful for side streets with limited 

lighting at night. 

Costing Sources/Links 

 Standard bollards range $85 to $5,900 per unit.   

 Intricacy of design and installing an electrical supply result 
in expensive bollards  

 Lighter, Quicker, Cheaper would recommend cylindrical 
concrete bollards. 

 https://www.landscapeforms.com/en-
US/product/Pages/Annapolis-Bollard.aspx  

 http://www.nfco.com/municipal/products/bo
llards 

 

http://www.judgerealty.com/blog/feeling-festive-in-savannah/judge-realty-string-christmas-lights/
http://www.judgerealty.com/blog/feeling-festive-in-savannah/judge-realty-string-christmas-lights/
http://www.judgerealty.com/blog/feeling-festive-in-savannah/judge-realty-string-christmas-lights/
https://outdoorlightingss.com/cheap-commercial-outdoor-string-lights-ideas-for-your-home-designs/sony-dsc-4/
https://outdoorlightingss.com/cheap-commercial-outdoor-string-lights-ideas-for-your-home-designs/sony-dsc-4/
https://outdoorlightingss.com/cheap-commercial-outdoor-string-lights-ideas-for-your-home-designs/sony-dsc-4/
https://www.masterfile.com/image/en/653-03459216/trees-decorated-with-lights-unter-den-linden-berlin-germany
https://www.masterfile.com/image/en/653-03459216/trees-decorated-with-lights-unter-den-linden-berlin-germany
https://www.masterfile.com/image/en/653-03459216/trees-decorated-with-lights-unter-den-linden-berlin-germany
https://www.landscapeforms.com/en-US/product/Pages/Annapolis-Bollard.aspx
https://www.landscapeforms.com/en-US/product/Pages/Annapolis-Bollard.aspx
http://www.nfco.com/municipal/products/bollards
http://www.nfco.com/municipal/products/bollards
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11 Greenery (Including Trees, 
Shrubbery, and Other Plants) 

 Trees, shrubs, and other plants 
add interest and colour to the 
streetscape.  

 Trees provide protection from 
sun, wind, or snow.  

 Edible fruit trees are enjoyable 
for people of all ages.   

 Trees along street with narrow 
sidewalks 
o Tall trees not necessarily ideal for 

the scale of the buildings.  

 Short manageable vegetation on 
bump-out  
o Windows of upper level residences 

are not blocked by trees. Human-
scale trees allow this. 

Costing Sources/Links 

 Trees should be selected based on maintenance costs/schedules 
and selected to complement each block or individual business.  

 https://www.winnipegfreepress.com/loc
al/appeals-protest-threats-unlikely-to-
save-carmans-condemned-downtown-
trees-mayor-says-434314213.html  

 https://www.alamy.com/stock-photo-
americana-small-town-southern-
downtown-landmark-buildings-
renovated-90014183.html 

12 Bicycle Racks 

 Bicycle racks encourage active 
transportation and facilitate 
safe storage. 

 Unique bike racks add 
character to an area. 

   

 Decorative bicycle rack 
o Bike racks can function as public 

art, reflecting the character of the 
community.  

 Covered bicycle rack 
o Covered bicycle racks are ideal for 

precipitation events. 

Costing Sources/Links 

 Bike racks range from $90 to $5140 per unit.  

 In order of expense: generic bike rack; stylized bike rack; 
covered bike rack; stylized covered bike rack; and fully 
enclosed and gated bike rack.  

 Lighter, Quicker, Cheaper benches may also be used as long as 
structures are tamper proof or resistant. 

 https://www.pinterest.co.uk/pin/23503
229283751154/  

 https://www.bikearc.com/ 

 https://www.globalindustrial.ca/t/outd
oor-grounds-maintenance  

 

 

https://www.winnipegfreepress.com/local/appeals-protest-threats-unlikely-to-save-carmans-condemned-downtown-trees-mayor-says-434314213.html
https://www.winnipegfreepress.com/local/appeals-protest-threats-unlikely-to-save-carmans-condemned-downtown-trees-mayor-says-434314213.html
https://www.winnipegfreepress.com/local/appeals-protest-threats-unlikely-to-save-carmans-condemned-downtown-trees-mayor-says-434314213.html
https://www.winnipegfreepress.com/local/appeals-protest-threats-unlikely-to-save-carmans-condemned-downtown-trees-mayor-says-434314213.html
https://www.alamy.com/stock-photo-americana-small-town-southern-downtown-landmark-buildings-renovated-90014183.html
https://www.alamy.com/stock-photo-americana-small-town-southern-downtown-landmark-buildings-renovated-90014183.html
https://www.alamy.com/stock-photo-americana-small-town-southern-downtown-landmark-buildings-renovated-90014183.html
https://www.alamy.com/stock-photo-americana-small-town-southern-downtown-landmark-buildings-renovated-90014183.html
https://www.pinterest.co.uk/pin/23503229283751154/
https://www.pinterest.co.uk/pin/23503229283751154/
https://www.bikearc.com/
https://www.globalindustrial.ca/t/outdoor-grounds-maintenance
https://www.globalindustrial.ca/t/outdoor-grounds-maintenance
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APPENDIX B – SKETCH UP CONCEPTUAL DESIGNS 

To further illustrate revitalization opportunities, 3-D conceptual designs were created for Watrous and Manitou Beach using Google Sketch Up.  

The Watrous design shows an enhanced Civic Centre hosting an event in the parking lot; acting as a Town Square. 

The Manitou Beach design shows an enhanced commercial district and beach front. 

Watrous Civic Centre 
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Watrous Civic Centre Parking Lot 
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Entering Watrous Civic Centre Parking Lot from 

Main Street 
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Watrous Civic Centre – View from Main Street 

Looking Northwest 

Watrous Main Street Looking Northeast 
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Manitou Beach Intersection of McLachlan Avenue and Watrous Street 
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Manitou Beach McLachlan Avenue Looking Northwest 

Manitou Beach McLachlan Avenue Looking Northeast 
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Manitou Beach Looking South 

Manitou Beach Looking North 
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Manitou Beach Looking West 

Manitou Beach Looking Northeast 
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APPENDIX C – POTENTIAL FUNDING SOURCES  

Title Description Deadline Website Funding 

Aboriginal Arts 
and Culture 
Grants  

Provides funding for the promotion of First Nations 
and Métis’ culture, skills, and knowledge, at a 
personal and community level 

Every April 15th  
and October 
15th  

https://www.saskculture.ca/p
rograms/funding-
programs/grants/aboriginal-
arts-and-cultural-leadership-
grant  

Up to $30,000  

Community 
Cultural 
Engagement and 
Planning Grant 

Provides funding for municipalities or First Nations 
wanting to explore cultural engagement projects 
and planning initiatives 

Every February 
15th  

https://www.saskculture.ca/p
rograms/funding-
programs/grants/community-
cultural-engagement-and-
planning-grant  

There is different funding for 
each type of project: 
Research: Up to $5,000 
Engagement: Up to $5,000 
Development of the Plan: Up to 
$20,000 
Implementation: Up to $5,000 

Culture Days 
Funding Assistance 

Provides funding for events that would raise 
awareness, accessibility, participation, and 
engagement to the art and cultural life in the 
community 
 
 
 
 
 

Every April 15th  https://www.saskculture.ca/p
rograms/funding-
programs/grants/culture-
days-funding-assistance  

Maximum of $1,000 per event (if 
presented by 1 organization) 
Maximum of $3,000 per event (if 
presented by 3 or more 
organizations) 

Multicultural 
Initiatives Fund – 
Project Funding 

Provides funding for any project that promotes 
cultural diversity 

Every 
September 30th 
and March 31st  

https://www.saskculture.ca/p
rograms/funding-
programs/grants/multicultura
l-initiatives-fund-project-
funding  

Up to $10,000  

Multicultural 
Initiatives Fund – 
Annual Funding 

Provides funding for any project that promotes 
cultural diversity 

 https://www.saskculture.ca/p
rograms/funding-
programs/grants/multicultura
l-initiatives-fund-annual-
funding  

Up to 50% of an organization’s 
annual budget, up to a maximum 
of $20,000 

Museum Grant 
Program 

Provides operational funding to support community-
based Saskatchewan museums  

Every 
November 30th  

https://www.saskculture.ca/p
rograms/funding-
programs/grants/museum-
grant-program  

Up to $30,000, depending on the 
museum’s annual operational 
expenses 

https://www.saskculture.ca/programs/funding-programs/grants/aboriginal-arts-and-cultural-leadership-grant
https://www.saskculture.ca/programs/funding-programs/grants/aboriginal-arts-and-cultural-leadership-grant
https://www.saskculture.ca/programs/funding-programs/grants/aboriginal-arts-and-cultural-leadership-grant
https://www.saskculture.ca/programs/funding-programs/grants/aboriginal-arts-and-cultural-leadership-grant
https://www.saskculture.ca/programs/funding-programs/grants/aboriginal-arts-and-cultural-leadership-grant
https://www.saskculture.ca/programs/funding-programs/grants/community-cultural-engagement-and-planning-grant
https://www.saskculture.ca/programs/funding-programs/grants/community-cultural-engagement-and-planning-grant
https://www.saskculture.ca/programs/funding-programs/grants/community-cultural-engagement-and-planning-grant
https://www.saskculture.ca/programs/funding-programs/grants/community-cultural-engagement-and-planning-grant
https://www.saskculture.ca/programs/funding-programs/grants/community-cultural-engagement-and-planning-grant
https://www.saskculture.ca/programs/funding-programs/grants/culture-days-funding-assistance
https://www.saskculture.ca/programs/funding-programs/grants/culture-days-funding-assistance
https://www.saskculture.ca/programs/funding-programs/grants/culture-days-funding-assistance
https://www.saskculture.ca/programs/funding-programs/grants/culture-days-funding-assistance
https://www.saskculture.ca/programs/funding-programs/grants/multicultural-initiatives-fund-project-funding
https://www.saskculture.ca/programs/funding-programs/grants/multicultural-initiatives-fund-project-funding
https://www.saskculture.ca/programs/funding-programs/grants/multicultural-initiatives-fund-project-funding
https://www.saskculture.ca/programs/funding-programs/grants/multicultural-initiatives-fund-project-funding
https://www.saskculture.ca/programs/funding-programs/grants/multicultural-initiatives-fund-project-funding
https://www.saskculture.ca/programs/funding-programs/grants/multicultural-initiatives-fund-annual-funding
https://www.saskculture.ca/programs/funding-programs/grants/multicultural-initiatives-fund-annual-funding
https://www.saskculture.ca/programs/funding-programs/grants/multicultural-initiatives-fund-annual-funding
https://www.saskculture.ca/programs/funding-programs/grants/multicultural-initiatives-fund-annual-funding
https://www.saskculture.ca/programs/funding-programs/grants/multicultural-initiatives-fund-annual-funding
https://www.saskculture.ca/programs/funding-programs/grants/museum-grant-program
https://www.saskculture.ca/programs/funding-programs/grants/museum-grant-program
https://www.saskculture.ca/programs/funding-programs/grants/museum-grant-program
https://www.saskculture.ca/programs/funding-programs/grants/museum-grant-program
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Artists in 
Communities 

Provides funding to community groups and 
organizations for projects  that promote visual arts 
in the community 

Every May 1st 
and November 
1st   

http://www.saskartsboard.ca
/menu/grants/grant-
programs/artists-in-
communities.html  

Up to $10,000 

Artists in Schools Provides funding to school boards for projects that 
promote visual arts in the community 

Every May 1st 
and November 
1st  

http://www.saskartsboard.ca
/menu/grants/grant-
programs/artists-in-
schools.html  

Up to $10,000 

SaskFestivals Provides funding to festival organizations that 
promote arts and culture 
 

Every October 
18th  

http://www.saskartsboard.ca
/menu/grants/grant-
programs/saskfestivals.html  

Up to $8,000 

Arts Across 
Canada: Arts 
Festivals and 
Presenters 

Provides funding to festival organizations dedicated 
to bringing artistic programming across Canada 

TBA https://canadacouncil.ca/fun
ding/grants/arts-across-
canada/arts-festivals-and-
presenters  

Up to 60% of the organization’s 
total annual revenues, averaged 
over the last 3 years 

Arts Across 
Canada: Public 
Outreach 

Provides funding to artistic organizations for 
activities that raise public appreciation to art and 
culture 

Every June 6th  https://canadacouncil.ca/fun
ding/grants/arts-across-
canada/public-outreach  

Up to $100,000 

Arts Across 
Canada: 
Circulation and 
Touring 

Provides funding to artistic organizations for the 
exhibition and touring of works by Canadian artists  

December 12th, 
2018 

https://canadacouncil.ca/fun
ding/grants/arts-across-
canada/circulation-and-
touring  

50% of the exhibition costs, up to 
a maximum of $200,000 

G. Murray and 
Edna Forbes 
Foundation Fund 

Provides funding for any projects with charitable 
component in Southern Saskatchewan 

Every 
September 1st  

https://sscf.ca/g-murray-
and-edna-forbes-foundation-
fund/  

At least $5,000 

SEED Foundation Provides funding to rural community groups for 
fundraising events associated with social causes, 
including arts and culture 

Every January 
15th, April 15th, 
July 15th, and 
October 15th  

https://www.seedmaster.ca/s
eed/guidelines.php  

Minimum of $1,000 and 
maximum of $5,000 

Smart and Caring 
Fund 

Provides funding for any projects that promote 
vibrant, healthy, and caring communities in Southern 
Saskatchewan 

Every 
September 1st  

https://sscf.ca/smart-and-
caring-fund/  

Minimum of $500 and maximum 
of $2,000 

The Lorne and 
Evelyn Johnson 
Foundation 

Provides funding to any activities that is beneficial 
to a Southern Saskatchewan community, which 
includes, but is not limited to, social, cultural, and 
religious activities  

Every March 1st 
and September 
1st  

https://sscf.ca/lorne-evelyn-
johnson-foundation/  

Depends on the estimated cost of 
the activity 
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Moffat Family 
Fund 

Provides funding for any projects or activities that 
promotes better living environment for children and 
families 

Every February 
28th  

https://sscf.ca/moffat-family-
fund/  

Depends on the organization’s 
annual budget 

Joyce Gemmell 
Jessen Habitat 
Conservation Fund 

Provides funding in support of preserving 
Saskatchewan’s native flora and fauna 

TBA https://sscf.ca/jgj-habitat-
conservation-fund/  

TBA 

Community 
Cultural Action 
Fund – 
Development of 
Official Language 
Communities 

Provides funding for organizations that strengthen 
artistic and heritage expressions of official 
language minority communities 

Aril 8th, 2019 https://www.canada.ca/en/c
anadian-
heritage/services/funding/of
ficial-
languages/development/com
munity-cultural-action.html  

Depends on the project’s 
estimated costs 

Rising Youth Provides funding for community initiatives coming 
from the ideas of the youth (ages 15-30) 

Every October 
31st and 
December 31st  

http://www.risingyouth.ca/  Up to $1,500 

Community Grant 
Program 

Provides funding for sports, culture, and recreation 
programs 

Every February 
28th  

http://www.sasklotteries.ca/
about-us/community-grant-
program.htm  

Minimum of $250 
 

Strategic 
Initiatives 

Provides funding for community initiatives the 
promote multiculturalism 

Every February 
15th, and 
September 15th  

http://mcos.ca/strategic-
initiatives/  

Up to $3,000 

Multicultural 
Education 
Initiatives 

Provides funding to school organizations for 
classroom-based initiatives that promote 
multiculturalism 

Every October 
31st 

http://mcos.ca/multicultural-
education-initiatives/  

Up to $400 

Community Grant 
Program – Annual 
Grants 

Provides funding to community organizations or local 
governments for a project that would benefit the 
community 

Every April 1st 
and October 1st  

http://www.cifsask.org/grant
s  

Up to $25,000 

Community Grant 
Program – 
Summer Grants 

Provides funding to community organizations or local 
governments for a project that would benefit the 
community 

Every February 
1st  

http://www.cifsask.org/grant
s  

Up to $5,000 

Community Grants 
Program 
for Traffic Safety 
and Injury 
Prevention 
Projects 
 
 

Provides funding for any community projects that 
promote pedestrian and traffic safety 

Every February 
28th and 
October 31st  

https://www.sgi.sk.ca/docum
ents/625510/305911/comm
_grant_form1.pdf/fff7e857-
f596-425d-b242-
a2b8c3740368  

Up to $50,000, depending on the 
organization’s request 
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Public Space 
Recycling 
Program 

Provides funding for any project that promotes the 
increase of recycling containers in public spaces 

Every June 30th  https://suma.org/img/upload
s/documents/grant_sarcan_r
ecycling.pdf  

Up to $500 

Municipal Asset 
Management 
Program 

Provides funding to municipalities to enhance their 
asset management practices 

TBA for 2019 https://www.fcm.ca/home/pr
ograms/municipal-asset-
management-
program/funding-mamp.htm  

TBA for 2019 

FCC AgriSpirit 
Fund 

Provides funding to local governments for the 
construction of any facilities that is open to the 
community 

TBA for 2019 https://www.fcc-
fac.ca/en/in-your-
community/giving-back/fcc-
agrispirit-fund.html  

Anywhere from $5,000 to 
$25,000 

Community 
Engagement Fund 

Provides funding for events or projects 
commemorating those who served for Canada  

At least 3 
months before 
the project 
starts 

http://www.veterans.gc.ca/e
ng/remembrance/funding-
programs/commemorative-
partnership/engagement  

Up to $1,200 

Community War 
Memorial Fund 
 
 

Provides funding for construction or maintenance of 
a war memorial in the community 

Every 1st 
business day of 
March and 1st 
business day of 
November 

http://www.veterans.gc.ca/e
ng/remembrance/funding-
programs/commemorative-
partnership/community-war-
memorial  

Depending on the project’s total 
cost 

Local Festivals – 
Building 
Communities 
Through Arts and 
Heritage 

Provides funding to local organizations for festivals 
dedicated to performing arts, visual arts, and local 
heritage 

Every January 
3st, April 30th, 
and 
September 30th  

https://www.canada.ca/en/c
anadian-
heritage/services/funding/bu
ilding-
communities/festivals.html  

Up to 100% of the event’s total 
cost, with a maximum of 
$200,000 

Community 
Anniversaries – 
Building 
Communities 
Through Arts and 
Heritage 

Provides funding to local governments for any 
events commemorating non-recurring events that 
marks its 100th anniversary or greater 

Every January 
31st  

https://www.canada.ca/en/c
anadian-
heritage/services/funding/bu
ilding-
communities/anniversaries.htm
l  

Up to $25,000 

Legacy Fund – 
Building 
Communities 
Through Arts and 
Heritage 

Provides funding for restoration, renovation, or 
transformation of existing buildings with a 
significance to the local community’s culture and 
heritage 
 
 

 https://www.canada.ca/en/c
anadian-
heritage/services/funding/bu
ilding-communities/legacy-
fund.html  

Up to 50% of the project’s total 
cost, up to a maximum of 
$500,000 
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Canada History 
Fund  

Provides funding for any projects that promote the 
public’s learning of Canadian history 

Every 
September 30th  

https://www.canada.ca/en/c
anadian-
heritage/services/funding/ca
nada-history-fund/program-
details.html  

Up to 75% of the project’s total 
cost 

Celebrate 
Canada  

Provides funding local activities set on National 
Indigenous Peoples Day, Saint-Jean-Baptiste Day, 
Canadian Multiculturalism Day, and Canada Day. 

Every 
November 21st  

https://www.canada.ca/en/c
anadian-
heritage/services/funding/ce
lebrate-canada.html  

Depends on the project’s total 
cost 

Documentary 
Heritage 
Communities 
Program (DHCP) 

Provides funding for any projects that aim to 
document the local heritage of the community 

January 8th, 
2019 

http://www.bac-
lac.gc.ca/eng/services/docu
mentary-heritage-
communities-
program/Pages/dhcp-
portal.aspx  

Up to $50,000 

Access to 
Heritage – 
Museums 
Assistance 
Program 

Provides funding for museums that aims to preserve 
the culture and heritage of the community 

Every 
November 1st  

https://www.canada.ca/en/c
anadian-
heritage/services/funding/m
useums-assistance/access-
heritage.html  

Up to 70% of the museum’s 
expenses 

Aboriginal 
Heritage – 
Museums 
Assistance 
Program 

Provides funding for projects that preserve and 
promote aboriginal culture and heritage 

Every 
November 1st  

https://www.canada.ca/en/c
anadian-
heritage/services/funding/m
useums-assistance/aboriginal-
heritage.html  

Up to 70% of the project’s total 
expenses 
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APPENDIX D – WHAT WE HEARD REPORT  

Attached as a separate document. 

 
 
 
 


