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Executive Overview
The Town of Watrous, the Resort Village of Manitou Beach and the Rural
Municipality of Morris No. 312 are municipalities that initially collaborated
in the provision of funding and framework to create the Watrous Manitou
Marketing Group in 2010. The Tourism and Economic Development
potential for the Watrous Manitou area was, and still is, recognized by
community leaders as an area that deserves and requires special
attention towards creating quality experiences for people who visit as well
as enhancing our communities for the wellbeing of the citizens who
reside here.
The Watrous Manitou Marketing Group, being of a forward and
progressive nature; realize it has been a number of years since the terms
of reference and plans of the organization have been reviewed. This
passage of time, combined with an ever changing environment,
contributed to the need to engage the community and develop a fresh
strategic direction addressing current needs and trends, towards meeting
the stated organizational vision. Watrous Manitou, moving forward in a
positive direction for the wellbeing of residents and visitors.
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Our Organization
The Watrous Manitou Marketing Group operates as a duly constituted
membership based registered Non-Profit Organization aimed at enhancing the
Watrous Manitou Area; specifically related to the promotion and facilitation of
community tourism, community economic development and the marketing of
such opportunities. Over the 11 years in existence the marketing group has
grown and achieved a great deal in the tourism and economic development
arena. This growth is what sustained the organization and it is now at a
crossroads. The focus is forward; however it is always wise to stop and take a
look at how far we have come...below is a glance at the hi-lites since 2010:
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Oversaw development and execution of first Community Tourism Plan since 1989 – including 63 specific
action items in the areas of marketing, development, long term finances, & visitor services
Acting as a community liaison between municipalities, local business and organizations
Oversee Watrous/Manitou Small Business Loans Assoc (until 2016)
Photo Shoots (2010, 2011); Video Shoot (2017)
Main Street Saskatchewan Affiliate Community, Grant Programs
Main Street Saskatchewan Program Main Community
Community Economic Development/Main Street Revitalization Plan, including a 12 month community
and business engagement strategy
Main Street Revitalization Survey
Market, support, and execute local events – Manitou Maple Madness, Big Float, support Annual Canada
Day Celebrations, Manitou Beach Centennial, Sculpture Symposium, RCMP Musical Ride, Saskatchewan
Roughrider BBQ
Annual Tourism Week BBQ – In partnership with Watrous Area Arts Council
Social Media Management – Facebook, Twitter, Instagram
Attending Annual Consumer Tradeshows in Edmonton, Calgary, Regina, and Saskatoon (RV Show, Home
Shows, Stampede, Sport Shows, Travel/Tourism Shows)
Media Relations – live interviews on TV and Radio promoting events and attractions, and assisting in the
development of local TV shows such as CBC’s Still Standing.
Website development including Watrousmanitou.com and watrousmanitouconventions.ca
Representing Watrous/Manitou and Tourism and Economic Development Conference and Workshops –
including speaking on specific topics
Guest Speaker at community meetings such as Rotary and Kinsmen
Found and Managed local Destination Management Program – by 2019 included 90% of all hotel and
campground sites. Manitou & District Regional Park remains the only Regional Park in SK to contribute
to local destination program
Sit as VP of the Watrous Kinsmen Childcare Centre – overseeing the project from idea, conception,
fundraising, renovations, and operation.
Assist in initial meetings and development of Watrous-Manitou Heritage Centre
Assist in local advocacy projects for Manitou Berm including face to face meeting with provincial and
federal elected officials
Assist in writing grants for Arts Council & in areas of Recreation, Economic Development, & Tourism Sask
Submit annual funding submissions to Tourism Saskatchewan
Develop yearly budgets and marketing plans, overseeing roughly $200K budget
Execute marketing plans including social media, content development, radio, print, and TV
Respond to visitor inquiries via phone, email, or social media
Give Familiarization Tours to event hosts and travel media
Development and execution of Yearly Annual 48-page full-gloss, colour visitor guide, including
distribution of 20,000 copies annually
Attend quarterly board meetings including reporting on operations, financials, projects, taking meeting
notes and circulating pre and post meeting
Develop Annual Saskatchewan Tourism Award Nominations:
Business of the Year – Manitou Springs (Finalist 2013, Winner 2014)
Lifetime Achievement Award (Danceland, Winner 2014)
Tourism Ambassador Award (WMMG, Finalist 2014, 2016; Winner 2018)
Event of the Year (Finalist -Manitou Maple Madness 2018, Big Float 2019)
Marketing Award (Nominated WMMG several occasions)

WMMG Strategic Plan 2021-2026
3

Planning Overview
Planning is an organization's process of defining a strategy, or direction, and making decisions
on allocating its resources to pursue this strategy. A plan is a road map, as you follow it, your
organization can always see the progress towards the desired vision and outcomes.
Strategic Plans are made to formulate the vision, mission, values, and desired outcomes, (the
impact or difference) of the organization, which will lead in developing an operational plan
towards success…
Strategic planning involves stepping back from day to day operations and activities and asking
where you are headed and what your priorities will be…

A Strategic Plan is NOT about WHAT we are going to do - but WHY we
are doing it and the positive impact we shall experience with our
organization and community

Definitions
Community:
A group of people living in the same geographic
place. In this document, the word community shall
mean the Town of Watrous,the Village of Manitou
Beach, and the R.M. of Morris collectively
Stakeholders:
Are individual organizations/businesses that
have an interest regarding the direction and
operations of a said initiative or undertaking.
Mission:
A simple statement which defines WHAT YOU DO
or - YOUR PURPOSE as an organization
Vision:
The desired “end state”; a statement that provides
a heartfelt/inspirational description of the long
term results of your organization achieving its
mission. Picture success, what will success look
like for the organization Your Dream…Your Vision
Values:
The principles or beliefs that organizations
identify and adopt. These principles provide the
framework for how the organization collectively
(board members, volunteers, employees,
participants, other stakeholders) will perform or
act as their duties are carried out. Simple, clear,
declarations of how the people involved in the
group behave, and are showcased through the
words, actions, and deeds, of the organization’s
members, volunteers and staff on a daily basis
Governance:
Refers to structures and processes of an
organization designed to outline and ensure
responsibilities,accountability, transparency, &
responsiveness of the said organization as it
performs the outlined mission

Core Function Areas:
A grouping of services, and/or activities ; that
collectively are designed to achieve a common
result(s) necessary to achieve the mission of the
organization
Tourism:
People travelling(tourists) to, and staying in,
places outside of their normal environment for
leisure,business, or other purposes. It is also the
theory and practice of touring; the business of
attracting, accommodating and entertaining
tourists
Economic Development:
The process in which a local economy grows and
changes resulting in the positive often realized
through deliberate programs,services and
policies
Marketing:
A primary component of management and
commerce that refers to activities/strategies that
an organization undertakes to promote buying or
selling of products, goods, and/or services
Outcomes:
Statements of the impact that an organization
wishes to make; answering the question of WHY
we do what we do. Outcomes are broad
statements of condition that we can ONLY
INFLUENCE... (i.e. increase or improved knowledge,
awareness, skills, motivation, attitudes, efficiency,
economic, social-health fitness conditions)
Success Indicators:
Statements for monitoring the extent to which the
OUTCOMES may have been achieved, as a result
of your initiatives
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Our Vision. Mission. Values.
Vision
A heartfelt/inspirational description of the long term results of our organization achieving our mission. This is our picture of success,
Our Dream…Our Vision

“Watrous Manitou is an internationally recognized, thriving community with
unique natural resources, experiences, and year round opportunities for
residents and visitors”

Mission
A clear and simple statement which communicates WHAT WE DO as an organization

“We are a destination organization that promotes collaboration and supports
marketing, tourism and economic development in the Watrous Manitou
Community”

Values
Principles /Beliefs that our organization has identified and adopted. These principles provide the foundational framework for what the
WMMG organization collectively (board members, volunteers, employees, participants, other stakeholders) shall uphold ; as our work is
carried out

●
●
●
●

Inclusive Community-Diversity-Equality
Forward Thinking-Progressive
Trust-Honesty-Transparency
Partnership-Teamwork
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Our Core Function Areas
The Watrous Manitou Marketing Group organization identifies three (3) CORE
FUNCTION areas of the Board. Together these CORE FUNCTION Areas co-exist
towards meeting our Vision and Mission

GOVERNANCE
TOURISM & ECONOMIC DEVELOPMENT
MARKETING

Within these core function areas, the Watrous Manitou
Marketing Group has identified issues/needs to be addressed
through the plan. With issues and needs identified, it allows for
outcomes (desired change) to be established followed by
specific goals and actions towards addressing community
needs.
Outcomes and goals shall direct the work of the Watrous
Manitou Marketing Group for the stated timeframe of the
strategic plan.
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Our Outcomes
GOVERNANCE
1. Clearer organizational Governance Framework
●
●

Indicator of Success:
○ Updated, agreed upon organizational documents
Timeframe:
○ Immediate 6 months

2. Increased organizational knowledge and information about the
WMMG to community stakeholders
●

●

Indicator of Success:
○ Common understanding between all stakeholders and
development of a communication tool
Timeframe:
○ Immediate 6 months
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Our Outcomes
TOURISM & ECONOMIC DEVELOPMENT
1. Effective and Inclusive stakeholder communications
●
●

Indicator of Success:
○ Development of a communications plan
Timeframe:
○ Immediate 9 months

2. Readiness to receive potential new business or expansion
opportunities
●
●

Indicator of Success:
○ 10% increase from set baseline of digital engagement
Timeframe:
○ Short Term 1-3 years

3. Increased online and digital engagement of stakeholders and
customers - converting to sales
●
●

Indicator of Success:
○ 60% of stakeholders are engaged with our organization
Timeframe:
○ Long Term 3-5 years

4. Stable, healthy, viable local business sector
●
●

Indicator of Success:
○ Net gain of local business
Timeframe:
○ Long Term 3-5 years
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Our Outcomes
MARKETING
1. Increased awareness of demographic market analysis trends
●
●

Indicator of Success:
○ Demographic research report developed and distributed
Timeframe:
○ Short Term 1-3 years

2. Greater understanding of emerging trends and communicating
those with stakeholders.
●

●

Indicator of Success:
○ Research report entailing local trends is developed and
distributed
Timeframe:
○ Short Term 1-3 years

3. Encourage and support reasonable visitor/customer expectations
are being met or exceeded.
●

●

Indicator of Success:
○ Current content for social media/online platforms and all
communication platforms (current = within 2 yrs)
Timeframe:
○ Long Term 3-5 years

4. Increase online customer engagement and awareness
●

●

Indicator of Success:
○ A developed tracking system (tool) to measure tourist dollars
as related to on-line sales/engagement
Timeframe:
○ Long Term 3-5 years
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508 Elizabeth Ave
Manitou Beach, SK S0K 4T1
(306) 917-7300
wmmg@sasktel.net
Watrous Manitou Tourism
Watrous_Manitou

Photo Credits:
Town of Watrous
Village of Manitou Beach
Watrous Manitou Marketing Group
Watrous Manitou Beach Heritage Centre
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